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March 1, 2014

Dear Members of Webster Presbyterian Church,

The Ministry Information Form ("MIF") for Webster Presbyterian Church that has been prepared by your Pastor Nominating Committee (PNC) and approved by your Session is posted on the church web page.  We, the PNC, worked very hard on this MIF, and we had open, honest, and frank discussions about where we are as a church, where we want to go, and the qualities we desire in our new pastor.  We opened every meeting with a devotional which bound us closely to one another and demonstrated vividly to us that the Holy Spirit does indeed move among and sustain us in our work.  In completing this form we drew inspiration first from Scripture and our devotionals, and then from a number other sources including; the recent Webster Presbyterian Church Vision Report, the Webster Presbyterian Church New Vision Statement, the Strategic Analysis Task Force Report, the Board of Pensions Publication 503 “Growing Healthy Churches in the Presbyterian Church (U.S.A.)”, other reports about churches in transition.  
This form will soon be input into the national Church Leadership Connection (CLC) system, operated by PC (USA) in Louisville, Kentucky. PC (USA) and our local Presbytery will then conduct a “matching” process, whereby Personal Information Forms of potential candidates will be sent to us for consideration.
The CLC matching process is just one way of identifying potential candidates, though. Your PNC will place ads in places that potential candidates are likely to notice.  In the coming weeks and months we will continue to build our list of referral sources, and a list of possible candidates, making sure no stone is left unturned. We will also spend considerable time refining the job description and expanding our description of this great church, because we know that when we talk with candidates they will want to know as much about Webster as we will want to know about them. And, of course, we will be listening to a lot of sermons.

We welcome your help in building our list of candidates. If you hear friends or family bragging about their pastor, or if you are traveling and come across someone whom you believe we should consider, please let us know.  Keep in mind, however, that our search process requires strict confidentiality.  We will not be able to discuss any action (or inaction) that we take in response to your recommendations, as we cannot risk any candidate’s congregation finding out that we are looking at its pastor (or that its pastor is looking at us).
With the MIF completed, we now embark on the longest part of the process, and we appreciate your continued support as we (and that candidate out there) try to discern God’s calling.  Please know that we are extremely grateful for, and humbled by, the opportunity to serve as members of your Pastor Nominating Committee. 
Yours in Christ

The Pastor Nominating Committee
Shallon Barboza

Cathy Black

Kathy Braeuer
Courtenay Clifford

Michael Cooper

Frank Rix

Kevin Wooten
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