PNC Process
The following outlines the process for calling a new Pastor to Webster Presbyterian Church:

Completed

· Permission to form a PNC is provided by Presbytery of New Covenant—Completed
· Session directs Nominating Committee to recommend members for the PNC and calls a congregational meeting to elect the PNC—Completed
· Nominating Committee recommends members to serve on PNC—Completed
· Congregation elects PNC—Completed
· PNC organizes and elects officers—Completed
· PNC studies various sources of input including the input from Congregation members—Completed

· PNC develops Mission Information Form (MIF) and criteria for evaluating candidates—Completed

Soon

· MIF is approved by the WPC Session and the Presbytery of New Covenant Committee on Ministry (COM)—Projected WPC Session 2/26 and Presbytery COM 3/4
· Position is posted with the Church Leadership Connection at the Presbyterian Church (USA) denominational offices and is advertised with for example: the Christian Century and Presbyterian Outlook —Projected 3/15

Future
· PNC reviews Pastor Information Forms (PIFs) of those applying; and identifies the top candidates to be evaluated—Projected Future

· PNC identifies a short list of nominees for Pastor and conducts a detailed evaluation process; contacts referred candidates and conducts interviews as well as background and reference checks  —Projected Future

· PNC identifies a nominee for Pastor and extends an invitation to that person to accept the call—Projected Future

· Session calls a congregational meeting at which the PNC presents the nominee
to the congregation—Projected Future
· Congregation elects a new Pastor at athe congregational meeting —Projected Future
· Pastor is installed—Projected Future
