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Summary of January/February 2013 Actions

· Review of previous Committee reports and documents

· Met with previous Chair of Committee to review records, documents, processes

· Met with Helen Rose to set initial goals for Vision Committee. These were:

1. Honor the work and input of previous Vision Committee – build on it for purposes of implementation

2. Clarify and differentiate vision and mission of WPC. Possibly create a more succinct vision statement and possibly update/revise WPC mission statement. These both would require input and decisional approval of session.

3. Use changes (clarification/differentiation) in vision and mission to help shape selection criteria/interview procedures for new pastor – help determine which candidate is most capable to helping us fulfill vision

4. Use clarified/differentiated WPC vision and mission to build a bridge to the future by:
a) Long-term alignment by each committee/session efforts/activities/functions/goals to achieve vision/mission
b) Assist in making resource allocation decisions (financial, human resources, physical plant) for vision and mission accomplishment
c) Assist in communicating/advertising/outreach and establishing a more identifiable identity and “brand” within the community

· Scheduled a retreat to session of April 26-27 to be held at Clear Lake Presbyterian Church. This will be a Friday evening and all day Saturday event. The retreat will be facilitated by Helen Rose and Kevin Wooten.

Plans for March

· Meet with Helen Rose on March 4th to review planned retreat design and goals

· Initial plans for the retreat involve:

1. Use of pre-retreat web survey for:
· Identification of environmental trends that can be used to establish 6-8 scenarios that WPC will likely face over next 7 years
· Prioritized/superordinate values that support our vision and mission
· Prioritized components of new vision statement that can be used for making the WPC vision and mission statements more succinct 

2. Use of structured group decision making techniques at retreat to clarify issues and make decisions
· Use of subgroups and breakout groups for idea generation
· Use of entire session for final voting and decision making

3. Overall goal is to generate concrete decisions, inclusive of all session voices, engendering trust in our efforts and providing direction and clarity for us to better serve the church family and community.


