February 26, 2013

Meeting Room
The Webster Presbyterian Church (WPC) Session convened a Stated Meeting Tuesday, February 26, 2013, in the Meeting Room. The meeting was opened with prayer by the Moderator, Reverend Helen Rose Moore, at 7:00 p.m. 
Dennis Waehner was elected clerk pro tem until the clerk returns in May, and a quorum was declared present consisting of the following:

· Moderator Reverend Helen Rose Moore; and

· Elders Carl Allen, Arland Actkinson, Jennifer Carr, Courtenay Clifford, Jimm Cooper, Janis Edwards, Melisa Ferguson, George James, Kimberly Glaus Läte, Tom Kloves, Tim Murray, Catherine Spivey, Ken Thompson, Ann Taylor, Ed Tobia and Carla Yager.
· Elders Kevin Wooten, Katy Rendon were excused.
· Treasurer Pat Koester and Clerk Pro Tem Dennis Waehner were also present.
Nina Moede, Chuck Moede and Linda Smith-Gregory were present as invited guests with voice but no vote during the meeting. 

The agenda for the meeting was approved.
Report from the Worship Committee–Nina Moede presented the detailed plans of the 34 hour Easter vigil to begin after Good Friday Service and end before Easter services. Church officers are asked to volunteer for shepherding the vigil during those 34 hours. The event will be held in the Parents’ Retreat.

Report from the Worship Committee–Chuck Moede presented the plans for the acoustics upgrade in Fellowship Hall March 18-21, 2013. It was apparent that the committee had done due diligence to research the problem and design a best possible approach. The upgrade is expected to result in a reduction of reverberation time from 3.5 seconds to 1.6 seconds. This is thought to be an ideal balance for voice and music. Total cost of the treatment, which will be done by Perdue Acoustics, is estimated at $20,050.
The session, led by moderator Helen Rose Moore, engaged in a discussion on the nomination process, including the role of the session committee which manages the processes, what the Book of Order states and the biblical foundation. Suggestions were made and considered for future nominating committees to improve the process, ensure transparency and assure fairness.

Approval of Minutes–The Session voted to approve the minutes of the Stated Meeting of Session, January 22, 2013.
Treasurer’s Report-The Session received the Treasurer’s report.
Clerk’s Report
	Statistical Report  
	 

	 
	Individuals
	Families
	Comments

	Membership as of January 22, 2013
	561
	327
	 

	  Gains
	 
	 
	 

	     Transfer of Letter                          
	+ 0
	+ 0
	

	     Reaffirmation of Faith
	+ 0
	+ 0 
	

	     Profession of Faith & Baptism
	+ 0
	+ 0   
	

	  Losses
	 
	 
	 

	     Transfer of Letter
	- 2
	- 1
	Jim & Char Ingram

	     Removal from Roll
	- 0
	- 0
	

	     Death                                          
	- 0
	  - 0   
	

	Membership as of February 26, 2013
	559
	326
	 

	 
	 
	 
	 

	Baptized persons who’ve not made Professions of Faith
	83
	 
	

	Total children, youth and adults
	642
	
	


New Business–The Session voted to:

· Approve Jennifer Carr, Tim Murray and Arland Actkinson as commissioners at the March 16, 2013 meeting of Presbytery of New Covenant;

· Approve the modification of the Personnel Committee policies as recommended by the Personnel committee regarding the selection of its members;

· Approve the modification of the Church policy The Use of Church Equipment and Services as recommended by the Personnel committee to reflect modern communications methodology;

· Approve the modification of the Church policy regarding paid staff vacation time as recommended by the Personnel committee;
· Not Approve the motion by the Stewardship and Finance committee to form a session taskforce to refinance the property loan. Session affirmed that the Board of Trustees is already in place to direct the refinance.
· Approve the endorsement of the Mission Committee application for the Presbytery of New Covenant Lynne Johnson Social Justice Grant;

· Approve the selection of George James III as Vice Chair of the nominating committee;

· Approve the request by the Children’s Ministry Committee to seek donations for Vacation Bible School supplies from area stores such as Hobby Lobby;
· Approve the formation of a session taskforce consisting of Helen Rose Moore, Gene Fisseler and Dennis Waehner to draft changes to the WPC by-laws for session and congregational approval.

Team/Committee Reports
· Worship–The committee will modify the communion process in order to serve the people first, the elders next and the pastors last.
· Adult Ministry–The Covenant group meeting at the home of Courtenay Clifford in Pearland is welcome to new members. Diane Kane’s Covenant Group will begin the study of Emergence Christianity by Phyllis Tickle including a book and DVD series examining the changing face of Christianity and culture.
· Welcoming-The Open Door Class was held on February 3 and 10 and there will be 2 new members from the class joining WPC at the Session meeting in March.
· Mission–The committee is planning an Adult Mission Trip in October. The committee continues to work on Mission Policies and Procedures with plans for a final version in March, 2013.

· Stewardship and Finance-The committee reviewed the church finance webinar as well as the key points from the recent Presbytery workshop for treasurers. The committee continues to work on Stewardship and Finance Policies and Procedures.
Upcoming meetings:

· Next Stated Meeting of Session: March 26, 2013 in the Meeting Room.

· Next Stated Meeting of the Presbytery of New Covenant: March 16, 2013, at Pines Presbyterian (West Houston/Town & Country area).

· Session Retreat to focus on WPC vision: April 26 and 27, 2013.
The business of this Stated Meeting being completed, the Session voted to adjourn. The meeting was closed with prayer at 9:15 p.m. 


Dennis Waehner








Clerk of Session Pro Tem
