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Webster Presbyterian Church

Summer Enrichment Program for At-Risk Children


Webster Presbyterian Church

Summer Enrichment Program for At-risk Children

Vision Statement:

To enrich the children and their families (of McWhirter Elementary School) by feeding their minds, bodies and souls.
As a Church, we are called to inspire, equip and connect the Church fin its many expressions to serve Christ in the world through new and existing communities of faith, hope, love and witness.

Description of Project:

Much of the achievement gap between higher and lower income students can be traced to unequal summer learning opportunities. Low income children can lose more than two months of reading achievement over the summer, while more affluent children, who may have attended summer camps or travelled with their families, tend to gain or maintain their reading levels.  
We would like to offer a summer enrichment program to help address this issue of social injustice, to families of at-risk children living near to Webster Presbyterian Church (WPC). 

Literacy…feed the mind
We plan to combine reading activities within a variety of subjects such as art, music, cooking and games to create an exciting learning environment. We want to strengthen their motivation to read and write, and expose them to different purposes for reading and writing. To show them that reading and writing is not just for school, but for self-discovery, to let them find their voice (art, music, drama, etc.) and where they fit in. 

Each activity will incorporate reading skills. For example in the music center the children will write and perform a rap, in the computer center they will create a comic strip and write a story and in the cooking center they will be reading recipes (see Appendix  B for more details on the activity centers).     
Nutrition…feed the body
The second element is to offer a nutritious meal while the children are attending the program. This is a significant piece because during the school year the children receive free lunches at school but over the summer they do not have regular, nutritious meals. 
The WPC congregation has been supporting the Feed My Sheep program, providing non-perishable food and monetary donations which provide food to the at-risk children over the Spring Break.

The parents will be encouraged to stay (not required). This will give them the opportunity to learn how to prepare nutritious meals and build relationships with our volunteers. The children will have a nutritious snack when they arrive and a full dinner over the noon hour. 
Integration….feed the soul
It is our goal to offer this enrichment program as an integrated program, pulling together children from McWhirter with children from WPC. Bringing students of different backgrounds together will teach commonality and diversity. The experience of interacting with people who are different is an important goal in its own right.

All of the children who complete the program will receive a book to take home and keep. Building a personal library at home is an important step to encourage a passion for learning and reading. They will be able to help select a book that is at their reading level and in a subject area that they are interested in (e.g. dinosaurs, sports, etc.).  
Learn to do good. Seek justice: help the oppressed; defend the orphan;

plead for the widow. Isaiah 1:17 (CEB)

The program will be offered twice a week during the month of July (3 weeks), for a total of 6 sessions.
There are 6 different activities: 
Art, Reading, Games, Music, Cooking and a Computer Lab. 
Each child will participate in 3 activities on Tuesday and 3 different activities on Thursday. 

Example of schedule:

	Tuesday 
	10:00
	11:00
	12:00
	1:00

	   Group A
	Art
	Reading
	Dinner
	Games

	   Group B
	Music
	Cooking
	Dinner
	Computer Lab

	Thursday 
	
	
	
	

	   Group A
	Music
	Cooking
	Dinner
	Computer Lab

	   Group B
	Art 
	Reading
	Dinner
	Games


Target Group:

The program would target families attending McWhirter Elementary School. The school is next door to Webster Presbyterian Church and several apartment buildings are within walking distance to the Church. 

McWhirter has the largest percentage of at-risk students in the CCISD. WPC has a history of working with the school and our congregation has been very supportive of these programs (e.g. Gifts of Joy, Backpacks for school, mentoring program, etc.)

Total # McWhirter students

932

# classified as at-risk

593

% of at-risk students

64%

Ethnic distribution

African American

16%

Hispanic


25%

White



53%

Other



  6%

% receiving free/ reduced lunch
78%

% economically disadvantaged
78%

% Bilingual/ ESL Education
52%

% passing TAKS tests

72%

% Special Education

10%

WPC has met with the McWhirter Community In Schools Coordinator (CIS) and the PTA to get input on the needs of these students. The needs identified were literacy, food/ nutrition, social skills (hygiene, taking turns, raising hands, learning to lose, etc.) and other academic areas (math, science, etc.). 
Our target number of 30 children was based on discussions with the CIS Coordinator and the PTA parents and should be a realistic number. Our hope is that this program will grow and we will be able to offer it again next summer. 

The CIS Coordinator will identify potential families and provide them with information on the program. We plan to meet with families in April to answer questions and to give them a small taste of  the fun activities we have planned. 

Desired Effect intended:

· 30 children from McWhirter will attend the program

· minimize summer learning loss
· 15 children from WPC (we can accommodate more)

· 10% of mothers will participate the first year and 40% the second year
· as a result of relationships built with WPC volunteers they will have more confidence in building relationships with teachers and others in the school

· increased knowledge of how to prepare nutritious meals on a budget

By the end of the program, the children will be able to:

· sound out words when working with paired reading buddy
· demonstrate how to measure wet and dry ingredients from a recipe
· demonstrate how to record and playback their reading

· retell a story on their own using pictures or words

· perform a song  or script
· follow directions and take turns 

· demonstrate how to choose a book for their reading level

Outcomes

	Outcome
	Goal
	Measured by

	# of McWhirter children
	30
	Attendance

	# of WPC  children
	15
	Attendance

	% who attend all sessions
	90% of all children
	Attendance

	% of parents who participate (stay during the program)
	10% year  1

40% year 2
	Attendance



	# of children who can demonstrate how to choose a book for their reading level
	90%
	Observation/ demonstration

	# of children who can demonstrate how to measure wet and dry ingredients from a recipe
	90%
	Observation/ demonstration

	# of children who can demonstrate how to record and playback  their audio
	90%
	Observation/ demonstration

	# of children who can retell a story using pictures or words
	60%
	Observation/ demonstration


Names of  people administering project:

1. Linda Smith-Gregory,  Children’s Sunday School Coordinator
Linda has researched the needs and prepared the program structure and activities. She has experience running and coordinating programs for children. She will be able to prepare the activities  and ensure that the working with children safely policy is followed (i.e. volunteers cleared for safety, adult to child ratios, etc.).
A separate volunteer will coordinate and oversee the menu planning and meal preparations, working with volunteers and parents. 

2. 

Projected Cost:

	
	budget

	Food (dinner / snack) 6 @ $250
	$1,500

	Materials/ supplies
	$  300

	Books 
	$   200

	
	

	total
	$2,000


Other sources of funding:
WPC has received a donation to be used towards this program. $1,000.
Requested funding: 
$1,000.
Be happy with those who are happy, and cry with those who are crying.

Consider everyone as equal, and don’t think that you’re better than anyone

else. Instead, associate with people who have no status. Don’t think that

you’re so smart. Don’t pay back anyone for their evil actions with evil

actions, but show respect for what everyone else believes is good. If

possible, to the best of your ability, live at peace with all people.

Romans 12:15-18 (CEB)
Appendix A

Sample Schedule

Tuesday

	Group
	Reading Rockets
	Spelling Sprouts 
	Writing Wranglers
	Pleasing 

Poets
	Noble Novelists
	Rambunctious Readers

	9:30
	Art
	Reading
	Games
	Music
	Cooking
	Computer Lab

	10:30
	Reading
	Games
	Art
	Cooking
	Computer Lab
	Music

	11:30
	Bathroom, wash hands, lunch
	Bathroom, wash hands, lunch
	Bathroom, wash hands, lunch
	Pick-a-Book/Mentor Center
	Pick-a-Book/Mentor Center
	Pick-a-Book/Mentor Center

	noon
	Pick-a-Book/Mentor Center
	Pick-a-Book/Mentor Center
	Pick-a-Book/Mentor Center
	Bathroom, wash hands, lunch
	Bathroom, wash hands, lunch
	Bathroom, wash hands, lunch

	12:30
	Games
	Art
	Reading
	Computer Lab
	Music
	Cooking

	1:30
	Dismiss
	Dismiss
	Dismiss
	Dismiss
	Dismiss
	Dismiss


Thursday

	Group
	Reading Rockets
	Spelling Sprouts 
	Writing Wranglers
	Pleasing 

Poets
	Noble Novelists
	Rambunctious Readers

	9:30
	Music
	Cooking
	Computer Lab
	Art
	Reading
	Games

	10:30
	Cooking
	Computer Lab
	Music
	Reading
	Games
	Art

	11:30
	Bathroom, wash hands, lunch
	Bathroom, wash hands, lunch
	Bathroom, wash hands, lunch
	Pick-a-Book/Mentor Center
	Pick-a-Book/Mentor Center
	Pick-a-Book/Mentor Center

	noon
	Pick-a-Book/Mentor Center
	Pick-a-Book/Mentor Center
	Pick-a-Book/Mentor Center
	Bathroom, wash hands, lunch
	Bathroom, wash hands, lunch
	Bathroom, wash hands, lunch

	12:30
	Computer Lab
	Music
	Cooking
	Games
	Art
	Reading

	1:30
	Dismiss
	Dismiss
	Dismiss
	Dismiss
	Dismiss
	Dismiss


6 days, 2x/week, 3 sessions/day, 6 groups

Appendix B

Examples of Activities

Music: 

Karaoke Capers: Read & sing karaoke

Reading, Writing, Rapping: Write & perform a rap

ABCs of Reading Music: Learn the musical scale, create & play a tune

Art: 

Plant & Grow: Little Tiny Seeds (poem), kids plant a window garden, take photo

Picture Walk: The Tiny Seed (Eric Carle) illustrations, kids create a collage

Arts & Letters: From Seed to Plant (Gail Gibbons), kids draw or paint a seed becoming a plant

Digital Art: Using Kid Pix, draw a character or scene from a favorite story

Jewel of a Book: Make a bracelet to tell the story of a favorite book

Take It Home: (Take photo of window garden prior to class; print out pctures) Kids transplant sprouted seedlings to home containers, make scrapbook page with photos

Comuter Lab:


Create a Comic: Create a comic strip & write a story


Mix & Match: Online matching games & puzzles

Mighty Silly Books: Animated & interactive stories, songs & books for kids from sillybooks.net and mightybook.com


Cooking:


C is for Cooking: Kitchen safety basics, measuring, make a smoothie

Food & Fun Around the World: Choose & make a recipe from the “Kids’ Multicultural Cookbook.”

Have Your Cake & Eat It Too!: Read “The Carrot Seed” & make carrot cake.

Reading:


Reader’s Theater: Scripts & drama


Buddy Books: Pairs of kids take turns reading to each other


Record it!: Kids read aloud, record & playback their reading; start & end comparison


All Ears: Kids listen to & discuss audio stories, poems


Ready, Set, Read!: WPM Reading Contest; measure progress

Buddy Reading

The easiest and best way to help your child develop fluency is to sit with your child and read! Read together every day, which is often called paired or buddy reading. To use paired reading, simply take turns reading aloud. You go first, as your reading provides a model of what good fluent reading sounds like. Then, ask your child to re-read the same page you just read. You'll notice that your child's reading will start to sound more and more like yours. Do this for several pages. Once your child is comfortable enough, and familiar enough with the book, take turns reading page for page.

Reader’s Theater

Sometimes teachers use poetry and simple, short scripts with kids as a way to foster fluency. Often called Reader's Theater, these short scripts can be a great way to beat the heat on a hot, summer day. Print out enough scripts for each reader and divide up the parts. Then, start rehearsing! With Reader's Theater, there is no need for costumes, and no need to memorize parts. The goal is to encourage your child to read and reread his lines over and over again as part of the play practice. Because it's a play, encourage expression and silliness on behalf of the characters! You'll have fun and be building fluency at the same time. 

Try some of these Reader's Theater scripts:

· Mrs. Young's Class Reader's Theater Scripts
· Aaron Shepard's Reader's Theater Editions
· Teaching Heart Reader's Theater Scripts and Plays
· Reading Lady Scripts
Record it!

Another fun way to practice reading and build fluency is to have your child create her own audio books. This can be done simply with a tape recorder or audio recording feature or app (like Audioboo) on your phone. Or, use something more sophisticated like StoryKit, where a user can create an electronic storybook and record audio to accompany it. Regardless of the method you choose, your child will be practicing what they want to record and that reading practice is critical. Sharing your audio recordings with family and friends is a great motivator too!

· Audioboo
· StoryKit
All Ears

Listening to a fluent reader read a favorite book provides an excellent model of fluent reading. Audio books are a wonderful way to expose your child to language and fluent, expressive reading.  
WPM "words per minute"

Count the number of words each child is able to read correctly in one minute. This is a measure often used within schools, but it's one that parents could use informally at home too. To get a rough estimate of how many words per minute a child can read, have the child read aloud for 1 minute. Count the number of words your child could correctly read. Expectations by grade level vary, but generally:

· By the end of 1st grade, students should be reading more than 50 words correct per minute

· By the end of 2nd grade, students should be reading more than 90 words correct per minute

· By the end of 3rd grade, students should be reading more than 110 words correct per minute

It's important to remember that words correct per minute is one measure of fluency, and it's a measure that makes the most sense when the information is collected reliably over time. Teachers often gather the information monthly over the course of the school year. As parents, the information could be used as a general informational guideline.

	5 Finger Rule - How to choose a book


The Five Finger Rule

1.    Open the book to the middle and choose any page to read.
2.    Read the page (aloud if possible)
3.    Put out 1 finger for every word you don’t know or cannot read
4.    If you have 5 fingers out, the book is too difficult to read without help.
5.    If you do not get any fingers up, but are reading very slowly and decoding almost every word, you will not enjoy the book.

5 Finger Guide

1 Finger = This book is ok for you.
2 Fingers = Still good.
3 Fingers = Could be a bit hard for you to understand.
4 Fingers = Will be too difficult for you to read and understand.
5 Fingers = Choose another book.

How to Choose “Just Right” Books

1. Look at the cover.

2. Read the title and the author.

3. Read the blurb in the back.

4. Flip through the book.

5. Read the first page.

6. Use the 5 Finger Rule.

0-1 Fingers—Too Easy

2-3 Fingers—Just Right

4-5 Fingers—Too Hard

Appendix C

TEC At-Risk Criteria
(Texas Education Code §29.081 (d) 1 thru 13 (g)) 

A student at risk of dropping out of school includes each student who is under 21 years of age, and who: 

was not advanced from one grade level to the next for one or more school years; 

if the student is in grade 7, 8, 9, 10, 11 or 12, did not maintain an average equivalent to 70 on a scale of 100 in two or more subjects in the foundation curriculum (Section 28.002) during a semester in the preceding or current school year, or is not maintaining such an average in two or more subjects in the foundation curriculum in the current semester; 

did not perform satisfactorily on an assessment instrument administered to the student under Subchapter B, Chapter 39, and who has not in the previous or current school year subsequently performed on that instrument at a level equal to at least 110 percent of the level of satisfactory performance on that instrument; 

is a student in pre-kindergarten, kindergarten, or grade one, two or three who did not perform satisfactorily on a readiness test or assessment instrument administered during the current school year; 

is pregnant or is a parent; 

has been placed in an alternative education program in accordance with Section 37.006 during the preceding or current school year; 

has been expelled in accordance with Section 37.007 during the preceding or current school year; 

is currently on parole, probation, deferred prosecution, or other conditional release; 

was previously reported through the Public Education Information Management System (PEIMS) to have dropped out of school; 

is a student of Limited English Proficiency as defined by Section 29.052; 

is in the custody or care of the Department of Protective and Regulatory Services or has, during the current school year, been referred to the department by a school official, officer of the juvenile court or law enforcement official; 

is homeless as defined by 42 U.S.C. Section 11302 and its subsequent amendments; 

resided in the preceding school year or resides in the current school year in a residential placement facility in the district, including a detention facility, substance abuse treatment facility, emergency shelter, psychiatric hospital, halfway house, or foster group home; or 

Student who satisfies local eligibility criteria adopted by the board of trustees of a school district by section TEC 29.081(g). 

*note: Points that have been put in bold are relevant to this student population (McWhirter)

[image: image1][image: image2][image: image3][image: image4]
1


9

