February 21, 2013
WPC Personnel Committee Report to Session 
The WPC Personnel Committee met on February 11 and 20, 2013.  In attendance were Courtenay Clifford, John Jordan, Janis Edwards, Kevin Wooten and  Rev. Helen Rose Moore.

We discussed and agreed to the following:

      1) We will meet every 3 third Wednesday at 4:30 PM at the church.
      2) We will continue to discuss the staffing needs of our church.  
      3) The proposed Personnel File policy will be reworked to make a distinction between pastors and support/office staff.
      4) We do need a "brief" policy/plan for the Flexible Spending Account benefit we offer pastors.
      5) We do need a Social Network Policy which needs to be developed with the Communications Committee.
      6) We will discuss the possibility of an "in the cloud" Personnel File system.
      7) We need to work with the Youth Ministry Team to prepare Tim's March feedback and the renewal of his contract in June with appropriate changes.
We propose to the session

1) The committee membership proposal
2) A revision to the church equipment policy
3) A revision to the vacation policy
Peace

Courtenay Clifford, Elder

Chair, Personnel Committee

