WPC Proposed Personnel Policy Change   (Feb 2013)
Personnel Team Accountability and Members



Summary:  to improve the Policy related to the team accountability

Existing Policy:


102.1 Accountability and Members
[bookmark: _GoBack]The Personnel Team is accountable to the Session and a member of the Session's Administration Committee. The members and chair are elected or appointed by the Session. The Pastor is an ex-officio member.

Proposed Policy:


102.1 Accountability and Members
The Personnel Team is accountable to the Session.  The Senior Pastor/Head of Staff is an ex-officio member of the Team. The Team Chair and the Senior Pastor/Head of Staff working together select members of the Team.
