Visioning Committee Report
February 2012
During February, Elder Kimberly Glaus Läte met with new and seasoned session members, to review the Future Story event report and answer questions about it.  All new session members have been provided with hard copies of the report and encouraged to contact Kimberly with questions about it.  In addition, electronic copies of the Future Story report and facilitators’ notes from the event, as well as session members’ future story contributions have been posted to the Vision team folder on the session webpage.
The following congregation members have agreed to assist in the development of a process for eliciting the congregation’s vision for WPC:  Freeman Gregory, Debra Writer, James Kinzler, Kim Harano, Clay Anderson.  The objectives of this group include:
· Develop a process for working with the congregation to establish a vision statement for WPC

· Identify the steps in the process and create a timeline

Once these objectives have been accomplished, the group will disband.  A separate group will be established to implement the process with the congregation.  This approach allows a larger segment of the congregation to participate in the work of determining WPC’s vision, while minimizing the time commitment of the individuals involved.  The group has had one meeting, to review the scope, purpose and objectives.  Future meetings will be announced to the session, in advance, and will be open, to maintain transparency of the process.  The materials reviewed with the group have been posted to the Vision team folder.
Respectfully submitted,

Kimberly Glaus Läte, Elder 
