Personnel Team Report to Session
February 23, 2012
The WPC Personnel Committee met several times this past month in person, via phone conversation, and through the exchange of email.  We have the following two Proposals and report:
Proposal 1: Committee proposes that it is chaired by Courtenay Clifford, and its members include John Jordan, Kathy Braeuer, and Janis Edwards.  By Policy, Mark Cooper (Senior Pastor/Head of Staff) is an ex-officio member.
Proposal 2: Committee proposes Paragraph 101.3, Approved Staffing, be modified to reflect recent Session and Congregation actions with respect to positions as follows:

101.3
Approved Staffing
Called Pastoral exempt, full time positions:
· Senior Pastor

· Associate Pastor

Exempt, part time positions:
· Director of Music and Fine Arts

· Associate Director of Music and Fine Arts

· Organist

· Children’s Ministry Coordinator

· Bookkeeper

Nonexempt, full time positions:
Nonexempt, part time positions:
· Nursery Care Givers

· Wednesday Night Dinner Kitchen Service

· Secretary

· Wedding Coordinator

· Reception Coordinator

Contract:  (Independent Contractors or Contractual arrangement)

· Sexton

· Lawn Service

In addition, the church utilizes several unpaid, volunteer positions, including:

· Treasurer

· Assistant Treasurer

· Nursery Care Givers

· Director Recorders/Strings

· Director Bells/Strings 

· Director Children’s Choir 

· Director Celebration Singers
The committee reports the following activities:

1. All paid Staff members have been informed of the Session actions related to salary and benefits.

2. Church Secretary Position

Committee met on Jan 25, Jan 29, Feb 1, Feb 5, and Feb 8.  Interviews were conducted on Feb 7 and 8 and on Feb 17.   Courtenay Clifford, John Jordan, Kathy Braeuer, Janis Edwards, and Pastors Mark Cooper and Helen Deleon participated in these activities as available.
Reviewed and updated the Secretary Job Description.
Decided, due to budget issues, not to hire a temp agency to fill the position until we hire someone, but instead plan to rely on Linda Smith-Gregory and volunteers.
Decided to set the maximum pay at $13.00 an hour based on the 2012 budget figure $19,107 / 52 weeks a year / 28 hours a week  =  $13.12.
There was much discussion if this amount will attract candidates with the quality needed.  We noted that we paid $14.42 per hour for this position in 2007, but decided to proceed with the $13.00 figure.
Position will include paid vacation, holidays, and sick leave, but no other benefits.

After placing a Craigslist add, the church received over 100 applications.  We used the Secretary Job Description to define key characteristics and screened the applications in to high, medium, and low categories, and then reviewed the high category for the candidates, which we interviewed on Feb 7 and 8.  It became necessary to screen for additional candidates, which we interviewed on Feb 17, which resulted in an accepted offer.
Part of the offer is to reconsider the compensation package soon.

3.  Wedding Coordinator Position

Created a job description, with the Worship Committee, for the Wedding Coordinator position, as a separate position from the Church Secretary Position, but we could decide to ask the same person to function in both positions.
Requested the Worship Team to staff with Church Members as needed. 

Created a separate job description for the Reception Coordinator, as a separate position from the Wedding Coordinator and Church Secretary Positions, but we could decide to ask the same person to function in all positions.  
4. Job Descriptions 
Started gathering and reviewing all Church job descriptions and reviewing them with appropriate Session Committees.  After Personnel Committee review, we plan to post them to the PC Team folder for Session access.

5. Staff Evaluations

We have begun planning for annual staff evaluations, planned for April. 

Respectfully submitted
  Courtenay Clifford, Elder

  Chair of Webster Presbyterian Church Personnel Committee
