February 28, 2012

Meeting Room
The Webster Presbyterian Church (WPC) Session convened a Stated Meeting Tuesday, February 28, 2012, in the Meeting Room. The meeting was opened with a devotion and prayer by the Moderator, Reverend Mark Cooper, at 7:00 p.m.  
The following members of Session were present:

· Moderator, Reverend Mark Cooper;

· Associate Pastor, Reverend Helen P. DeLeon; and,

· Active Elders, Arland Actkinson, Carl Allen, Dick Brackett, Courtenay Clifford, Jimm Cooper, Janis Edwards, Lonnie Fogle, Kimberly Glaus Late, Chris Kidwell, Tom Kloves, Nina Moede, Tim Murray, Andy Posluszny, Frank Rix, Kevin Snowden, Andrew Stearns, Ed Tobia, and Carla Yager.
Active Elder Jennifer Carr were excused. 
Treasurer Pat Koester and Clerk Gene Fisseler were also present.  
A quorum was declared present by the Clerk and the agenda for the meeting was approved.
Approval of Minutes – The Session voted to approve the minutes of the Stated Meeting of Session, January 24, 2012, as amended.
Treasurer’s Report – The Session received the Treasurer’s report.
Clerk’s Report – The Clerk reviewed with the Session a letter from Presbytery specifying new minimum pastor terms of call for 2012 and referred it to the Personnel Committee.
	Statistical Report
	 

	 
	Individuals
	Families
	Comments

	Membership as of January 24, 2012
	595
	331
	 

	  Gains
	 
	 
	 

	     Transfer of Letter                          
	+ 0
	+ 0
	

	     Reaffirmation of Faith
	+ 0
	+ 1 
	Correction of rolls

	     Profession of Faith & Baptism
	+ 0
	+ 0 

	 

	  Losses
	 
	 
	 

	     Transfer of Letter
	- 2
	- 1
	B&B Barlow

	     Removal from Roll
	- 0
	- 0
	 

	     Death                                          
	- 0
	  - 0   
	

	Membership as of February 28, 2012
	593
	331
	 

	 
	 
	 
	 

	Baptized persons who’ve not made Professions of Faith
	90
	 
	

	 
	 
	
	 

	
	683
	
	


Memorial Service – Joan Crane, held January 28, 2012, officiated by Rev. Mark L. Cooper

New Business – The Session voted to approve the baptisms of:

· Peyton Madelyn Motley, born May 19, 2011, daughter of Catherine & Travis Motley (great niece of Coco Motley)

· Arianna Selene Becker, born August 2, 2011, daughter of Mandy Lynn & Justin Ray Becker (granddaughter of Susan & David Minks)

· Riley Nicole Loynes, born July 3, 2011, son of Amber & James Loynes (grandson of Liz & Richard Loynes)
· [need info for Albrigo grandbaby]

Team/Committee Reports – 
· Adult Ministries – The Pearland Covenant Group is beginning a 13-week study of Joel Warne’s book, Soul Craving.
· Buildings & Grounds – In support of WPC’s coordinated effort to prepare for serving as a Family Promise host, the Treasurer’s desk and sensitive financial materials will be moved into office space recently vacated by Rev. Murray along with the Bookkeeper’s furniture and records.
· Children’s Ministry – The Committee has completed its Sunday morning, Wednesday night, and special activities calendar planning for 2012.
· Fellowship – Session voted to approve the Table Top Brigade fundraiser, scheduled for April 14 in the Fellowship Hall, with all proceeds from the event made available to the Worship Committee to cover costs of Easter and/or Christmas Orchestral musicians.  
· Mission – Session voted to approve four Special Offerings of the PCUSA in 2012: One Great Hour of Sharing (April); Pentecost Offering (May); Peacemaking Offering (October); and, Christmas Joy Offering (December).  Session voted to approve use of WPC campus space, in compliance with WPC’s Facility Use Policy, for Military Veterans' counseling by WPC member Kristina Hearn, an employee of the Worklife Institute to provide counseling (at no charge and open to any veteran), which will be conducted during regular weekday business hours and will not involve the use of WPC staff, phones, or office equipment.

· Outreach – The 2012 campaign planning is underway.
· Personnel – Session voted to approve:

· Personnel Committee membership and structure: chaired by Courtenay Clifford, with membership to include John Jordan, Kathy Braeuer, and Janis Edwards.  By Policy, Mark Cooper (Senior Pastor/Head of Staff) as ex-officio member; and,

· Proposed Paragraph 101.3, Approved Staffing, to be modified to reflect recent Session and Congregation actions with respect to staff positions, as follows:

101.3  Approved Staffing

Called Pastoral exempt, full time positions:

· Senior Pastor

· Associate Pastor

Exempt, part time positions:

· Director of Music and Fine Arts

· Associate Director of Music and Fine Arts

· Organist

· Children’s Ministry Coordinator

· Bookkeeper

Nonexempt, full time positions:

· None at this time

Nonexempt, part time positions:

· Nursery Care Givers

· Wednesday Night Dinner Kitchen Service

· Secretary

· Wedding Coordinator

· Reception Coordinator

Contract:  (Independent Contractors or Contractual arrangement)

· Sexton

· Lawn Service

In addition, WPC utilizes several unpaid, volunteer positions, including, but not limited to:

· Treasurer

· Assistant Treasurer

· Nursery Care Givers

· Director Recorders/Strings

· Director Bells/Strings 

· Director Children’s Choir 

· Director Celebration Singers
· Sunday School teachers

· Stewardship & Finance – Based on feedback received in the Annual Meeting of the Congregation and during the recent home meetings, the Committee will undertake an effort to more frequently update members regarding the financial status/health of the church.
· Vision – Several members of the Congregation – Freeman Gregory, Debra Writer, James Kinzler, Kim Harano, and Clay Anderson – have volunteered to help develop a process to elicit WPC’s vision for the future.
· Welcoming – Session voted to convene a called meeting on Sunday, March 4, 2012, following the 11:00 a.m. worship service to consider Erich Blasingame for membership at WPC.
· Worship – Committees were reminded to schedule “minutes for mission” during Sunday worship through the Worship Committee.
· Youth Ministry – Fundraising estimates to date include sub sandwich sales clearing approximately $700 and the Souper Bowl of Caring raising $900.  Youth Summer Mission Trip, set for the week of June 17, is headed to the wildfire ravaged areas near Bastrop, Texas.
Old Business – Ed Tobia, Frank Rix and Rev. Cooper shared their impressions from the February Stated Meeting of Presbytery.  Rev. Cooper also shared his concern that the church should pursue use of available memorial funds to effect acoustic improvements in the Fellowship Hall.  And, following his discussion regarding the need for a youth ministry professional, the Stewardship & Finance Team will look into a congregational campaign to secure the necessary funds estimated at $25,000 annually.
Upcoming meetings:  The next Stated Meeting of Session is set for Tuesday, March 27, 2012, at 7:00 p.m. in the Meeting Room.
The business of this Stated Meeting being completed, the Session voted to adjourn.  The meeting was closed with prayer at 9:10 p.m. 


Gene Fisseler










Clerk of Session
