February 12, 2011

To WPC Personnel Committee,

Issues for the committee or with the current Personnel Policy:

1. Is the Auto Allowance fixed and part of “Term of Call” or an unlimited reimbursement expense?

2. Is Medical Insurance a standard benefit for non-pastoral staff?

3. Should we provide Cell Phones to Pastors?

4. How to manage the hours of the non-pastoral staff?

5. Do we need a policy on the management of Budget line items under “Administration: Office”

6. Helen’s request for join a Micah Group.  There is a fee for Helen and a fee for the church.  Is this considered “continuing education” or does it come from another area?  I talked to Jimmy Spivey and he is investigating other possible sources.  Decision is needed before a March.
The following are possible Personnel Policy Changes or clarifications to address these items:

:
Item 1:

Webster Presbyterian Church includes the following in terms of call for all Pastors: Compensation (Salary), Housing, Continuing Education, Pension/Insurance, Professional Expense, Study Leave (if granted by session in a given year), Vacation, Social Security Payment, and Auto Allowance.
Changes in the Terms of Call for the Pastor — Any changes in the terms of call for the pastor will first be approved by the session as a part of the annual budget. The session will then call a meeting of the congregation to approve these recommended changes.

PROFESSIONAL EXPENSE AND CAR TRAVEL REIMBURSEMENT

Authorized travel on Church business is reimbursable to employees at the IRS business travel rate for the current year.  Total annual maximum reimbursements are established for ordained employees in their Terms of Call.  For other employees and Church members authorized to travel on Church business, travel reimbursements may be limited by budgetary constraints.


The Webster Presbyterian Church will reimburse staff for professional, educational, and travel expenses upon the submission of written evidence that shall include the amount, date, place, and business nature of each expense.  If the staff member makes a payment with a credit card, he or she will submit both the credit card statement as well as the original receipt.  Webster Presbyterian Church, when there is a demonstrated need, may provide reimbursements in advance with the requirement that substantiation be provided within sixty days and excess reimbursements be returned to the church within 60 days.
From: http://www.baltimorepresbytery.org/resources/personnel/Sample%20Church%20Personnel%20Policy.DOC
Item 2:

Health Insurance:  Full-time lay employees are eligible for individual health insurance.  The specific plan will be selected by the church.  Family members may be added at the employee’s expense.  It is possible that future financial conditions may require changes in coverage and employee participation in premium costs.  If an employee chooses not to enroll in the health insurance plan, any potential adjustments to the salary or overall compensation of the employee are at the discretion of the Head(s) of Staff and the Personnel Committee.  Medical insurance for ordained personnel will be provided in accordance with Presbytery guidelines.

From: http://www.baltimorepresbytery.org/resources/personnel/Sample%20Church%20Personnel%20Policy.DOC
Item 3

Any Ideas?   

The belief is that we could provide that service in a less expensive way if we did it rather than each pastor getting their own cell phone contract and billing us for us, which seems to be what is happening now. 
Item 4: 

Any Ideas?

Do we have a system of weekly time sheets?

Item 5:

Are the responsibilities of the PC defined? 

With respect to these budget line items, in other churches I have been in, these items are managed by an overall Finance Committee, and the PC committee has been limited to “people” issues (see list below).

However, if Session has assigned these to us, then

the PC has responsibility to manage all except 6135 – Insurance, which should be managed by either “Buildings and Grounds” or by “Stewardship and Finance”

Committee Responsibilities

The session personnel committee has the following responsibilities (see appendix A for

a sample Personnel Committee Job Description):

Recommend position descriptions for all staff.

Review and recommend to session compensation packages for all staff.

Recommend personnel policies to the session.

Encourage professional growth and development for all staff.

Recommend to the session ways to manage risk exposures.

Implement a plan of equal employment opportunities, developed in consultation with the presbytery

and approved by the session.

Provide for a review process to assist in work planning.

Act as a support group for the pastor and other members of the staff.

Confer with the pastor on any important issues of concern.

From  http://www.baltimorepresbytery.org/resources/personnel/Forming%20a%20Personnel%20Committee.pdf
  Courtenay Clifford

  (301) 602 9800
