Stewardship and Finance Committee Monthly Report
February  2010
The Stewardship and Finance committee met on Wednesday February 10 at 6:30 PM.  Members present for the meeting were Committee Chair Randy Moore, Elder Jimmy Spivey, Elder Chris Kidwell, Carlos Noriega, David McDonald, Roy Phillips, and Treasurer Pat Koester.   Rev. Mark Cooper and Mike Stearns did not attend.  The agenda was as follows:
Summary of Committee Discussion and Activities:
1. Financial data for month of January:


	Income Plan
	Income Actual
	Net Income

(Actual – Plan)
	Expenditures Plan
	Expenditures Actual
	Net Expenditures
	Monthly Net

	64416.67
	68161.37
	+3744.47
	64416.67
	48927.08
	+15489.60
	+19234.05



Action: Roy will talk to Jeanette on the negative balance on the Exchange Fund for Women’s retreat of 1800 dollars. 

2. Session retreat food budget – food for session retreat was not budgeted last year, thus it had to be determined later which committee to assign the cost against.  The funds were debited from Weddings/Receptions Designated account.  The discussion lead to a larger issue of green sheets need to be filled out for all reimbursable and an elder signature is needed for each green sheet so the dollars can be allocated to that committee.   Action: Randy took an action to talk to Mark to see which committee this will fall under this year or if the session will put in money as individuals.   
3.Draft  S&F Policy and Procedures : 
a.  Debit card policy – debit card account is limited to 3000.00 per month.  Last month the limited was exceeded. Advance notice from the bank and action by Pat avoided bank overdraft fees.    Action: Randy will draft up a policy for committee review.  
b.  Bid policy – a capital bid expenditure policy is needed to outline the minimum number of bids based on a estimated dollar amount of the proposal.   Action:   Mike Stearns to author such policy.
c.  Designated Fund coordination – The committee continues to  improve the draft policy and  process for management of designated funds. Coordination with Special Gift and Endowment (SG&E) committee is needed to discuss implementation of existing SG&E policy and potential changes to that policy. Plan is to assign Session  committees oversight of certain designated funds and to further consolidate the designated and exchange funds, if possible.   Action: Carlos took the action to work with this with the SG&E committee.  
3. Consolidation of Designated/Exchange Funds – Carlos will fold into above action


4. Audit – Last year’s audit committee included a check list for future audits.  Action: Chris took an action to discuss with last year’s committee on suggestions to conduct this year’s audit.   Suggested that Robert Cravens and Tye Cowan to be contacted for assistance.


5. Church property inventory for insurance – Suggestion from annual meeting for an inventory of the church property for insurance purposes.  After discussion S&F decided to give this action to B&G to perform inventory (including electronic documentation)  and to talk to Admin to determine the current insurance policy coverage for contents – Action: Action to Jimmy to contact B&G and Admin for insurance policy coverage.

6. Plan for mortgage paydown – Question from annual congregational meeting on what the plan was to pay down the mortgage.  Suggestion was to give this action to the Vision Task Force. Action: Randy To discuss with Mark on making this a Vision Task Force action or discuss at upcoming session retreat.


7. 2010 Stewardship Campaign and Budget Process – Randy outlined a draft monthly plan for committees and the S&F to process to build and present our budget to session for approval and evaluation. The committee will continue to refine this plan to roll out to session at a future date.
8. Assistant Treasurer – committee discussed contacting congregational members to serve as assistant treasurer.
 The next committee meeting is tentatively set for Wednesday March 10, 2010 at 6:30 PM in parlor of the narthex.
Respectfully submitted,

Jimmy Spivey,  Stewardship and Finance Committee
