January 23, 2010

Meeting Room
The Webster Presbyterian Church (WPC) Session convened a Stated Meeting on Tuesday, February 23,   2010, in the Meeting Room. The meeting was opened with a devotion and prayer by the Moderator, Reverend Mark Cooper, at 7:05 p.m.  The devotion centered on the discussions from the recent Session retreat.
The following members of Session were present:

· Moderator, Reverend Mark Cooper;

· Associate Pastors Reverend Helen Deleon and Caressa Murray; and,

· Active Elders Shallon Barboza, Jeanette Chase, Michelle Dupont, Dan Hunter, John Jordan, Chris Kidwell, James Kinzler, Jim Magnant, Joan McMillan, Nina Moede, Randy Moore, Andy Posluszny Frank Rix, Kevin Snowden and Jimmy Spivey. 
The following Active Elders were excused: Kathy Braeuer, Lonnie Fogle, John Grady, and Mary Lawrence.  Treasurer Pat Koester and Clerk Gene Fisseler were also present.  
A quorum was declared present by the Clerk and the agenda for the meeting was approved.
New Members – Elder Shallon Barboza introduced Debra and Tom Writer and Katherine and Joe LeCour, all of whom had previously expressed a desire to become full members of Webster Presbyterian Church.  After learning a bit about the Writers and LeCours – Joe has been ordained as a deacon and as an elder – the members of Session introduced themselves and their history with the church.  Session voted to receive Debra and Tom Writer and Katherine and Joe LeCour into Full Membership of Webster Presbyterian Church.  They all come to Webster by letter of transfer.  
Approval of Minutes – The Session voted to approve the minutes of the following meetings of the Stated Meeting of Session, December 25, 2009, and the Stated Meeting of Session, January 26, 2010.
Treasurer’s Report - The Session received the Treasurer’s report.  
Clerk’s Report – The Clerk referred correspondence received to the appropriate committees.
	Statistical Report
	

	
	Individuals
	Families
	Comments

	Membership as of January 26, 2010
	726
	405
	

	  Gains
	
	
	

	     Transfer of Letter 

	+ 2
	+ 1
	Reillys

	     Reaffirmation of Faith
	+ 0
	+ 0 
	

	     Profession of Faith & Baptism
	+ 0
	+ 0 
	

	
	
	
	

	  Losses
	
	
	

	     Transfer of Letter
	- 0
	- 0
	

	     Removal from Roll
	- 0
	- 0
	

	     Death

	- 0
	- 0
	

	Membership as of February 23, 2010
	728
	406
	

	
	
	
	

	Baptized persons who’ve not made Professions of Faith
	156
	
	(+2) Reillys

	
	
	
	

	Total children, youth and adults
	884
	
	


New Business – There was none.
Team/Committee Reports 
· Buildings & Grounds – The committee reported that progress is being made on upgrading the HVAC thermostat controls system.  A church workday is set for Saturday, March 20.
· Care of Members – Jill Cooper, Kathy Braeuer, and Helen Deleon will work to develop a ministry to respond to the immediate needs of our seniors.

· Communications/Outreach – The committee’s suggestion of reordering Fellowship acoustic work and installation of a new sign along NASA Parkway.  It was determination that, due to the specificity of the Congregation’s action in April 2009, moving the acoustic modifications ahead of the sign would require Congregation actions. 
· Adult Ministry – Ann Beall, a recently retired Presbyterian minister, is set to serve as the featured speaker for the Women’s Retreat in the fall.
· Youth Ministry – The Jr. Highs raised approximately $800 for ICM through Souper Bowl of Caring.  The Sr. Highs raised approximately $1,100 through their Super Bowl Sub Sandwich and Valentine Dance fundraisers.
· Children’s Ministry – The Session voted to approve a special offering to be collected on Sunday, June 13, following Vacation Bible School, for the International Heifer Project.
· Fellowship – The committee explored reasons for the low attendance at January’s annual meeting – lack of adequately promoting the lunch and that child care was available.
· Mission – The team reported that the Congregation generously contributed more than $8,300 to the Haitian earthquake recovery fund.
· Stewardship & Finance – There was general discussion among the Session about how to read and understand the church budget.
· Welcoming – A retreat for the Welcoming Teams is set for February 27 at Helen Deleon’s home.
· Worship – The Committee is looking at alternative Sunday morning worship schedules for the summer.
Old Business – It was determined the Congregation should be provided new Time & Talent surveys so that the committees know who can be called upon for support.
Pastors’ Reports – Mark Cooper referred the Session to a list of ideas brainstormed at the Session Retreat and challenged the members of Session to consider what it would be like if WPC: doubled worship attendance; focused on going out rather than bringing in, formed a men’s ministry group, a food ministry, or a seniors’ ministry; developed a new vision statement; and created a center for Christian studies.

Helen alerted Session members that a scam was circulating among WPC members’ email addresses and asked each to advise church members to contact the church office if they received a message suggesting a member is stranded abroad and needs cash.
Upcoming meetings:

· Stated Meeting of Session, Tuesday, March 23, 2010, at 7:00 p.m. in the Meeting Room Hall.
The business of this Stated Meeting being completed, the Session voted to adjourn.  The meeting was closed with prayer at 8:55 p.m. 


Gene Fisseler










Clerk of Session
