Communications Committee Meeting

February 9, 2010

6:30 p.m.


Attendees: Rev. Mark Cooper, Joan McMillan (Elder/Chair), Chuck Moede Judy Ota, Joyce Sens, Dennis Waehner. At his request, John Jordan will not be working with us anymore. 
The committee met in the church Library and the meeting was opened with a prayer by Mark.
Due to time constraints the agenda was set aside to allow Mark and Dennis to participate in the more important issues. 
Chuck presented a new organizational chart for communications including the new duties of outreach.  After discussion, we chose to adopt a revised draft version with each area having a committee lead with contacts for each session committee. We already have Points of Contacts (POC) for the Newsletter but it was suggested that we need the POCs to be aware of Communications Committee’s expectations in terms of communication utilizing other methods besides the newsletter. During the next Communications Committee meeting the team leaders listed below will provide in writing a list of objectives considered essential in the coming year.
· Joyce will continue to lead the Newsletter Team.  
· Dennis will lead the Website Team. 
· We will ask Pat Bracket to take the lead of the External Publicity Team.  
· Judy will take lead of the Brochure Team.  
· Other areas will be considered later. 
Judy Oto will create a draft for the Communication Vision and Mission statements for consideration by the Committee.

Committee members discussed how the Narthex can be better used for communications and agreed to provide the Worship Committee these suggestions as requested.  

The team individually expressed thoughts on what kind of sign they would like and we reviewed what has been proposed and considered by the task force from 2009.  After much discussion on what everyone thought best for the church as a whole, the committee chose to ask session to change course regarding the sign/fellowship hall needs and take care of the fellowship hall acoustic issues first. This is requested only if the current structural problems will not interfere with going forward with the acoustic renovations.  Joan will talk to the past sign task force members and see if any/all are still interested in working on the sign task as well as other signage (interior/exterior) for the entire church. 
Chuck agreed to take notes at the meetings for now and will email them to Joan.  
After some discussion, the team meetings will be on the first Wednesdays at 6:00p.m. and will end at latest by 7:30.
Next committee meeting will be Wednesday, 3/3, at 6:00 p.m.
Submitted by
Joan McMillan
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