WEBSTER PRESBYTERIAN CHURCH – WORSHIP COMMITTEE REPORT

FEBRUARY 2009
The Worship Committee met on February 11, 2009.  In attendance were Helen DeLeon (Staff), Caressa Murray (Staff), Mary Lawrence (Chair), Chuck Moede, and Dennis Waehner.

· Mary opened the meeting with a devotional and prayer at 7:10 p.m.
· When to pick up prayer cards during worship

· We have had some inconsistency on when the ushers pick up the prayer cards in recent weeks.  The problem is primarily in the 11 am service because a significant amount of services do not have a second hymn due to either a baptism or communion.  Decision: We will have the 8:30 ushers continue to pick up the prayer cards curing the chorus of thanksgiving.  We will have the 11:00 ushers pick up the prayer cards during the first hymn.  Although this is a bit early, it is the only consistent appropriate spot in the second service.

· The office has received complaints about the wastefulness of having prayer cards in the bulletins as well as in the pew-backs.  We will remove the prayer cards from the pew backs and instruct the ushers to keep them out.

· Lenten/Easter Planning

· Need better traffic control for special services (Ash Wednesday and Maundy Thursday).  We will use 3 stations in the 3 center aisles for ashes/communion/hand-washing.  The ushers will manage ingress/egress to avoid congestion. 
· Palms are ordered

· Bookmarks have arrived and will be in the bulletins the first Sunday in Lent as well as Ash Wednesday.

· Lilies will be available for purchase - $10.

· Worship Team Members

· We need more people on the team!  Mary will contact a few people.
· Flowers

· We need to get a new flower contractor.  The current contractor has failed us too many times.  The person we will recruit to join the Worship Committee will be asked to seek out a new flower contractor.

· Sanctuary Guild
· Will plan one before Palm Sunday

· Budget

· Again, the 2009 Worship budget is $8,000.  That is extremely tight.  We will need to be very frugal in order to not exceed that.  A reminder: The committee asks that the purchase of books, even if they are worship-related, not be charged to the worship budget but rather be charged to the appropriate pastor’s account under administration.
· Audio/Visual

· The team began distributing an audio version of the weekly sermon and anthem to the web team for public consumption.  See the front page of the website (www.websterpresby.org) to find the weekly audio files.

· The A/V team is still working the estimate on the Fellowship Hall sound damping project.
· The A/V team is moving forward with plans to retire the cassette ministry with the replacement being CDs.
· Piano

· The Symphony Guild is moving our piano during their usage of our sanctuary.  When a piano of that type is moved, it must be re-tuned to the tune of $100.  We will come up with a 1-page contract stating that if the piano is moved there will be a 100$ fee.

· Dennis closed the meeting with prayer at 8:30 p.m.

Next Worship Team Meeting: March 11, 2009
Respectfully submitted,

Dennis Waehner

