Stewardship and Finance Committee Monthly Report
February, 2009
The Stewardship and Finance committee met on Wednesday February 11 at 6:30 PM in the bride’s room of the WPC sanctuary.  Committee members present for the meeting were Randy Moore, David McDonald, Carlos Noriega, Roy Phillips, and Mike Stearns. Pat Koester and Rev. Mark Cooper were not in attendance.   The  focus  of the meeting was  a review of WPC financial data for the month of January 2009 , a review of the status of  financial commitments received from members for the 2009 budget year, a discussion of the upcoming refinancing of the WPC sanctuary, a review of the status of a recommendation from the Audit Committee on vendor choice for an audit,  and a discussion of an initiative to formulate policies and procedures for the Stewardship and Finance.  
Summary of Committee Discussion and Activities:
1. An updated financial summary through end of January  2009 was reviewed and indicated that total  contributions toward the operating budget for the month were  more than  actual expenses  by approximately $20,2000 and about $3,000 more than projected for the month.  YTD revenues from all sources are approximately $20,000 more than actual expenses. Funding from pledged and non pledged support is 4.8 % ( $3,000)  more than projected.  Total actual YTD expenses are approximately $,17,200  less than projected but it should be noted that is primarily the result of much lower than normal monthly costs for building repairs, electricity costs, copier costs, insurance costs,  and mission contributions. 
2.  2009 Pledge campaign FINAL SUMMARY:    as of Friday February 6 a total of 198 Letters of Commitment had been received with total contribution for 2009 of approximately $698, 000.  The 2009 Operating Budget of $742,000, approved by the Session on January 17, 2009 and presented to the WPC congregation on January 25, 2009, had assumed  total pledeged commitments from the congregation to be $692, 000. 
3. Discussion of refinancing of loan on Sanctuary  :    1)  existing  variable rate loan held by Frost Bank  will mature in April, 2009;  2) current balance on loan is approximately $590,000;  3) preliminary discussions have been held with a  loan officers from Frost Bank in regard to refinancing of existing loan and WPC 2008 financial reports have been provided to the bank by the Treasurer, Pat Koester;  4) inquiries will be made at other banks, including JP Morgan Chase,  regarding their interest in refinancing the loan,    5)  inquiries are being  made to Frost Bank and other loan institutions as to the feasibility of  increasing the amount of loan by approximately $115,000 to  include costs of:    a)  roof repairs needed for Admin. and C&E bldgs,  b)  acoustic improvements for the Fellowship Hall ,   c) a new sign for WPC to be placed on NASA Rd #1,  and  d) the remaining $29, 000  balance on the  NASA Rd property purchase made in 2007;  6) bids for items a, b, and c above have been requested by  various WPC committees and are expected to be received by February 24 in order to be considered by Session as to whether to recommend to the WPC congregation to proceed to  include  the cost of said items in the refinanced loan on the sanctuary.
4. The Audit/Financial Review Committee:    Bids from 2 vendors for a review of 2007 WPC transactions have been received. Bids are currently being considered by the committee and references are being checked.  A recommendation to accept one of the bids and initiate the audit/financial review are now expected to be received by late February.  
5. Policy and Procedures Initiative for Stewardship and Finance Committee:  1) as part of an  initiative to formulate  overall  Policy and Procedures for WPC each committee has been asked to assist in coordinating an effort to compile such a document  2)  the Stewardship and Finance Committee therefore established a Policy and Procedures subcommittee that will assume the task of  compiling input  with respect to Stewardship and Finance  for the overall initiative,  and  3)  Randy Moore and Carlos Noriega have agreed to serve on this subcommittee and coordinate their efforts with Joan McMillan, who has volunteered to lead this overall WPC effort.

6. Status of Initiative to update WPC rolls:   1) Roy Phillips, who  has volunteered to lead this effort, reported that a committee has been formed and that the process has been initiated and   2)  committee members include Joyce Sens, Sandy Murphy, Silvia Kinzler, and Dennis Waehner.   
Other Developments:
1.  Randy Moore, newly installed Elder, and members  David McDonald, and Carlos Noriega have agreed to join the Stewardship and Finance Committee for 2009.  Roy Phillips, Pat Koester, Rev Mark Cooper, and Mike Stearns will continue to serve on the committee also. 
2. “Letter of Commitment” is available on WPC website as a result of help from Dennis Waehner) along with digital form that can be submitted to WPC Treasurer.  
3.  Plan to continue to present information to congregation on 1) status of contributions and expenses and 2) links between contributions and accomplishments with respect to mission and ministries by providing specific examples of how contributions are being used.
4. Continue initiative to encourage congregation to consider WPC when preparing their wills.  This effort is under the guidance of the Endowment Committee. 
 The next committee meeting is tentatively set for Wednesday March 11, 2009 at 6:30 PM.
Respectfully submitted,

Mike Stearns, Chairman, Stewardship and Finance Committee
