Fellowship Committee Meeting
Tuesday, February 10, 2009

The first 2009 meeting of the Fellowship Committee was held in the Quilt Room.   Those in attendance: Jennifer Carr, Carole Kloves, Nancy Spivey, Dana Strahan and Carol Young.  Lois Phillips was not able to attend due to illness.  Stacey Menard is in Florida on business.  Committee elder Joan McMillan was chairperson.  
The meeting was opened with a prayer for guidance.  We welcomed Dana Strahan as the newest member of the group and were happy to see Nancy again.  The committee does not need to meet every month but agreed that a once per quarter would work as we see each other nearly every week in one event or another.  We will keep each other updated through email.  We will report to session each month on what we do. 
The group then reviewed the areas covered by Fellowship. Jennifer corrected the list as Young at Heart is no longer under fellowship.  There are several events/groups that, although they fall under fellowship, are self-sustaining and we are not required to do anything.  The list of groups/events under our purview are (* denotes self-sustaining): 
· Wed night dinners*
· Luncheons/dinners/activities initiated by us

· Coffee Fellowship on Sundays

· Solo Souls group*
· Early Bird Breakfasts*
· Shrimp Boil*
· Ice Cream Social 

· Dinner Club 7*
· Provide meals/decor for Stewardship meetings as requested

· Provide help in funerals and other ministry functions as requested (i.e., Wassail after choir concert, food/decor for youth musical and Sweetheart dinner/dance )

In conjunction with B&G: 

Maintain Bouton Hall and Kitchen

Maintain Fellowship Hall and warming room

Review of work done and future needs:

Bouton Hall: painted and new curtains.  We spent less than $400 total and have enough paint for the walls of the kitchen when it is done in the summer. The old rusty water fountain was removed. The volunteers were: Joan, Carole, Jennifer, Nancy, Kim (Kinzler), and Terrell McMillan came in to help for a couple of hours.  We want to thank Mark for coming in to help when we needed more muscle than we could provide!
The water stained ceiling tiles need to be replaced before the Sweetheart dance.  We have enough tiles to last for a long time and therefore the tiles should be replaced as often as needed to keep the room nice. The lights need to be covered.  Jennifer reported that there is a problem getting covers to fit properly without having to cut them.  The current ones break easily when cut. Jennifer  will work on this problem. 
Still need to address the issue of the ramp and Coke machine to get the room ready for use for parties. The committee agreed unanimously that clearing Bouton hall of these two major obstacles would give us more room for tables and chairs  for our own needs and will make the room more acceptable for people to rent for parties/meetings .
The group discussed the possible placement of the machine and the reduction of the ramp to a small landing. Information given to the committee shows that the Coke company sent a check for $60 for 2008 income and one church member recently reported that a private meeting was disrupted when someone came in to buy a coke.  Nancy to meet with Caressa to possibly move Coke machine back to its original space under the front stairs.  Joan to ask Shannon to call Coke and ask to have the bill changer in the machine fixed again.    Joan to take ramp reduction request to B&G. 
The Bouton hall kitchen and storage rooms need to be cleaned/repaired/painted.  Tuesday morning, Ed Boyer and George Koenig cleaned the top/outside of the very dirty stove. They also steam cleaned our very dirty carts.  We still need to clean out all cabinets, paint and re-label the doors which is planned for the summer.  The storage room needs the walls repaired where the rats have chewed through and then the walls and shelving need to be painted.  The boxes of ceiling tiles in the storage room need to be relocated to the HVAC room so we can store the tables and chairs where they should be.  To help B&G we are going to clean up the HVAC room which has become cluttered with various items including painting supplies that have not been put away properly (our doing as well as others.)  Joan to ask B&G for help in moving the tiles which have to be stored off the ground.  
Fellowship Hall: the main room was painted by Carole, Joan and Dan last October but the entry-hall (foyer) still needs painting.  We should have enough paint left to do this.  Carole has offered the marble taken out of her kitchen for our warming room island.  We want to have a simple island made which would give us counter height working space and storage underneath.  We also want to put shelving over the sink. It was suggested we ask the “women builders” to work with us on this.  Dana offered a table saw that she no longer needs. Carole also has some shelving for us. Joan to contact Ann Taylor regarding the women. 
The subject of the non-operating ice machine was brought up.  The ice machine has only worked for one event in the entire several years that it has been with us.  The service man told us it was never meant for the use for which we need it.  It is meant for a small office and produces only about 15 – 20 pounds of ice.  We agreed that we would like to remove it – perhaps sell it (According to Ross it can be repaired). This will be taken up at the B&G meeting.  The other issue is the lack of hot water in the sink.  The water heater only emits 1 gallon at a time and it takes quite some time for the next gallon to heat.  This needs to be addressed by B&G.  The freezer compressor is broken and Ross has estimated that repairs could cost $150 - $200.  Stacey may have a freezer for us – we will have to find out when she returns.  The group agreed to work on the fellowship hall as time permits. 
The group discussed the use of the fellowship hall for the youth Spirituality event.  Nancy said the storage closets and kitchen access will not be blocked.  The entry-hall will still have to be used on Sunday mornings for Coffee fellowship.  Nancy will discuss this with Caressa.  

We discussed the problem which occurred last year with the talent show and ice cream social.  For the Ice Cream Social, we will ask session if we can allow our members to have an arts and crafts show and sell their wares and donate for the booth space  to the church with the money going to Bouton Hall Improvements.  Nancy brought out the fact that (Kingwood?) Presbyterian church made, as a fundraiser,  $25,000 selling booth space for a craft show.  

Several members have asked Fellowship to head up a rummage sale.  We discussed the idea and would like to do this if session will approve it.  We agreed that if it is approved for an annual event, the money from this first one will go to replacing the Bouton hall tables and CHAIRS and thereafter will be used for common area refurbishing, i.e., Narthex, parlor, library etc. There is no place in the budget for such expense.  Joan will take both of these requests to session. 

The group then reviewed dates for potlucks and events.  After some discussion we decided to push the Table Top Brigade luncheon to March of 2010.  

The dates chosen for other events are:

May 3- Potluck Honoring Mother’s Day (reserve FH from April 30-May 4)

June 6 – Rummage Sale (Reserve FH main room from May 18 – June10)(if approved)

July 6-11 – Bouton Hall Kitchen/Storage Cleaning  

August 8 - Ice Cream Social (reserve BH – Aug 6-9)

Sept 26 -Shrimp Boil (Offsite) (reserve BH Kitchen Sept 25/26)

Oct 11- Columbus Day Potluck (reserve FH F– Oct 8-12)

Nov 18 – Wed Night Dinner – Annual Thanksgiving Dinner (FH. BH, G, MR Nov 17-18)

March 6 -2010 – Ladies Table Top Luncheon (reserve FH whole building – Mar 3-8 & BH Kitchen Mar 5,6 2010)

Policies and Procedures:  Jennifer was able to find some information from the past but no one is aware of any that have been ratified.  We discussed several items that need to be included, such as  “no tape, tacks, nails etc.” to be used on the walls of either hall.  Nancy will experiment and use masking tape for the Sweetheart dance to hang decorations to see if it will work without damaging the paint. 
The matter of what policies are in place for use and rental of the rooms was discussed.  Carole called several other churches and event venues to get current prices for rental.  The group reviewed what they would like to do with the use of both halls by members and non-members and will submit it to B&G.  One issue that seems to be prevalent is responsibility for common areas.  While B&G may be responsible for the physical upkeep, it should be the individual groups using the areas to keep them neat.  For instance, when a meeting takes place in the Library (Basset Parlor), the chairs, tables etc should be put back for the next group to use.  Sunday, at the introduction for the book signing, Clay mentioned visitors could view the picture of Jerry Carr on the wall in the Library.  Joan left early to prepare the food and managed to get the sofa turned back around and chairs back in place in time for the visitors.  Several visitors went into the Library. We should all be responsible for taking care of our spaces.  We do not have maid service. The group agreed that this should be brought up at session.  
Joan will work up a preliminary list of policies and procedures for fellowship based on information discussed and what is currently available and distribute it to committee members for review.  
We will all think about what else we would like to see done and create a “Wish List.” The meeting ended with a prayer from the Book of Common Prayer. 

Respectfully submitted,

Joan McMillan, Elder

