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Overview:

The Visioning subcommittee serves under the Administration Committee.  Mark Cooper is our staff liaison.  

There has been no meeting, as the committee is still forming.  (See Recruitment).  However, a committee website has been created to serve as a repository for files, email, and distribution lists.  By using the website, the committee will not be constrained to meet at one place and time.

Recruitment:

Lynn Godwin, and Carlos Noriega have both agreed to serve on this subcommittee.

We are currently looking for 2-4 more members for the team who have backgrounds in:

· Operational Process

· Forming Organizations

· Survey Generation and Interpretation

· Resource Management

· Strategy

The members need to be able and willing to participate in the virtual environment (email, cell phones, voice mail, etc.)

Suggestions would be appreciated.

Point of clarification:  It has been suggested by some that this subcommittee's membership reflect the demographic distribution of the congregation.  I disagree, and here is why.  This subcommittee's role is to form the Vision for WPC by gathering all pertinent data and formulating a plan.  This can only be done by interacting with the congregation, and soliciting everyone's input.  In this way, the outcome of the research will be a plan that reflects the needs and desires of the entire congregation, not just the opinions of those who serve on the subcommittee.

Proposed Charter (rough draft):

# Prepare WPC for the Future

  Improve the effectiveness of how WPC operates.

· Assist committee and event leaders to:

· record their institutional knowledge,

· groom leaders, and

· increase congregational participation.

  Determine the Strengths, Desires, and Flexibility of the Congregation

· Gather data to determine the congregation's

· participation in the life of WPC;

· opinion on various aspects of WPC;

· openness to changing certain aspects of WPC.

  Formulate the Vision

· Set the course based upon

· the congregational inputs, and

· our organizational strengths.

· Establish the transition plan.

· Establish the timetable.

  Execute the Vision

· Proceed with transition plan

· Market the Vision externally

· Incorporate new members quickly into WPC

· Suggest they join the committee aligned with their strengths 

