Webster Presbyterian Church

Outreach Committee

February 2008 Report

I. The Outreach Committee is charged with increasing the visibility of WPC in the community through various channels and, in turn, increasing the number of visitors through our doors.  To date, several members of the congregation have been approached to serve on the committee with Jim Young and Pat Brackett expressing interest.  A number of additional volunteers will be needed to brainstorm ideas and to execute the plans as they evolve.
II. One Outreach sub-team, the Sign Team, has now met regularly since late last year.  Those meetings have included Kathy Braeuer, Stephanie Dupont, Brenda Faxel, Gene Fisseler, Darla Robinson, and Dennis Waehner.  Considerable time has been spent spotting other church signs in the area and during holiday travels.  Campus tours and drive-by tours have yielded interesting perspectives. Several conclusions have been reached.
· WPC is no longer the “church across from What-A-Burger”
· We can give directions to WPC without naming local businesses – our NASA Parkway sanctuary is a landmark itself
· For four years, WPC has had a new “sign” – now we’re the “church on NASA with the great big white cross”
· Our “sign” already says church – we just need to give our church a first name…Webster

· We need a sign designed/installed at/near our big white cross – near the street corner – to anchor our building, our property (the old blue sign is too far from the cross)
· We need to further capitalize on big white cross image – an iconic symbol that will be recognized from the street, in print, in ads, on the internet

· The new sign will simply serve a means to identify our church, our campus, our physical location

· Then new sign will be visible only to passing traffic – its only one road in one community of our service territory, our multi-community footprint

· There are other, better ways to advertise our church, our programs to the larger service territory, our multi-community footprint
III. A short list of channels identified that should help the committee achieve its goals includes the following:

“Curb Appeal”

· New church sign at/near the corner of NASA Parkway at Austin Street w/lighting
· Additional sets of injection-mold lettering (like that under the Burning Bush window facing Moody Street) installed…
· near the entrance to the Narthex facing Moody

· near Bouton Hall facing NASA Parkway 

· on Houston Street brick all near the shell cross 

· Exterior and/or interior lighting of the Sanctuary cross window
· Improved security lighting along Houston Street

“On Campus”

· Improve on-site directions/signage

· Maintenance/upkeep

· Brochures/flyers

Internet

· Even visitor-friendlier WPC website

· Get WPC listed on various on-line “church finders”

· Get WPC listed as a link on websites of our mission organizations – Krist Samaritan Counseling Center, ICM, Bay Area Turning Point, Habitat for Humanity, etc.

· Local Chamber sites

Direct Mail 

· to selected addresses - obtain lists of recent residential home sales

· Easter/Lent

· Christmas/Advent

· Other

Paid Advertising

· Telephone books

· Clear Lake Citizen

· Other local papers – Friendswood, League City, Pasadena
Free Advertising

· Brief articles in monthly neighborhood community newsletters – Bay Area Printing, for  example

· Weekly articles in Citizen, Houston Chronicle This Week, other?

· Articles in the Houston Chronicle Religion section

· Recurring pastor –authored pieces in the Citizen, other

Radio/TV

· KSBJ – website

· Other

Brochures/Flyers

· Local apartments/long-term corporate rentals

· Hotels/motels

· Chambers of commerce

· Local entertainment/tourist destinations – Kemah, Space Center Houston

On-Campus Events

· Widely publicized seminars, lecture series

· Widely publicized church family/community events

· Public/private school choir/band concerts

· Bay Area Symphony/Bay Area Chorus

· Host community-service events – state of the economy, TXDOT, inoculations
· Book signings/readings

· Political/philosophical debates

Respectfully submitted
