Children’s Ministry Team Minutes

February 20, 2008

Attendees:  Cathy Black, Richard Koester, Wendy Noriega, Linda Smith-Gregory, Helen Deleon

Absent: Lauren Balletto, Rachel Boeckenhauer, Al Strahan, Melissa Tremont

Our committee meeting was opened with a devotional and prayer by Linda Smith-Gregory, followed by welcome to our new elder, Cathy Black. It was noted that several committee members were assisting with the Children’s Musical dress rehearsal at the same time.
Sunday school

A large portion of the meeting was focused on discussing Sunday school. The number of children attending regularly has improved over last year. On Sunday, Feb. 17, children were recognized for their regular attendance; all children in K – 3rd grade had achieved at least 10 classes for the marking period with many achieving 15 or more and several all 20 classes. This is an increase over last year when the achievement of 15 classes took 2 marking periods in many cases. The team agreed to continue the attendance incentive program begun last year and now growing in which children receive a spiritual memento, such as a cross necklace. The team also agreed to recognize and appreciate our teachers/shepherds on a regular basis, including the teacher appreciation breakfast one Sunday in the spring. Plans for the Easter Sunday school and Easter egg hunt were finalized: children toddler –preschool will hunt on the first floor, those in K-5th will hunt on the 2nd floor of the Ed Building. Cathy Black took an action to contact Youth for helpers to hide the eggs Easter morning before the 8:30 service.
Mission: Vicki Smith Project, One Great Hour of Sharing, Heifer/Ark
The team celebrated the joint mission project between Children’s Ministry Team and the Mission Team. Thirty-eight boxes weighing 525 pounds were picked up by the shipping company on Feb. 13. Richard Koester reported that the shipment in is Miami and scheduled to leave for Jamaica Feb. 21 or 22 depending on weather and shipment parameters. He estimated that the shipment would arrive in Jamaica and be delivered to our missionary Vicki Smith by the end of February. The goal to raise $1,000 in sponsorships was surpassed with $1,600 being donated to include with the funds pledged by the Mission Team for shipping.  Richard Koester took an action to submit the shipping invoice to HelenDeLeon when he receives it for processing  
The children will participate in One Great Hour of Sharing. Twenty-five additional banks are being ordered by Diane Kane, Mission Team elder. The banks will be distributed during Children’s Time at both services when received.
The Heifer/Ark project is still underway, and a renewed effort will begin to complete the ark.  Linda Smith-Gregory took an action to prepare a status report for the next CMT meeting. A Heifer/Ark “Minute for Mission” was discussed and plans made for an upcoming service following the conclusion of One Great Hour of Sharing. 

VBS
The group discussed this year’s goal to provide additional support for VBS.  Cathy Black, Children’s Ministry elder, took an action to communicate with the pastors and Worship Committee regarding the VBS worship service.  Linda Smith-Gregory took an action to ascertain the budget and communicate the information to the team members. 
Wednesday Night Programming
Following the conclusion of Children’s Musical practice on Wednesday, planned programming as discussed and approved in previous team meetings will begin Feb. 27 with “Games Night.” Succeeding Wednesdays will include programming already in house from PCUSA on the following topics: “Ready, Set, Worship,” “Communion,” “Baptism,” “The Lord’s Prayer,” and “Apostle’s Creed,” along with “My Bible and Me,” which was offered last year.  Cathy Black will take this information to Christian Nurture Committee regarding possible coordination with the Youth and Adult teams. 

Children’s Library

Work on the Children’s Library in the Ed building can begin later in the spring with the completion of the Vicki Smith project.  Cathy Black took an action to communicate with Diane Kane regarding the participation of her covenant group, as previously discussed.  Wendy Noriega took an action to assist Linda Smith-Gregory in the liquidation of remaining unneeded supplies as preciously approved by Session. 
It was agreed that the Children’s Team would continue to meet on the third Wednesday of the month at 6:30 p.m. in the Parents Retreat.  

The meeting was closed with prayer by Cathy Black

.
Next Children’s Ministry Team Meeting: March 19. 
Respectfully submitted by Linda Smith-Gregory, Sunday school superintendent.
