Personnel Committee

Meeting Minutes

February 20, 2008

Attendees:  Watson Dupont, Janis Edwards, and Robert Cravens

Watson Dupont opened the meeting with prayer at 6:30 p.m.

Topics discussed:

· 2008 Plans:

· Staff utilization

· Policy development – need to find electronic copies of the policies

· Finalization of personnel files

· APNC Update – Watson gave the committee an APNC update and potential salary range for a new minister.  Committee will need to obtain the job description when a new Associate Pastor is selected.

· Potential committee members – The committee has 2 returning members from last year and would like to add a few new members.  We will review the existing Time & Talent data and search for the congregation for potential members.  We will also look forward to the new Time & Talent that is being developed.

The meeting closed at 8:30 p.m.  Robert Cravens closed the meeting with prayer.

Respectfully submitted,

Watson Dupont

