CMC Update to Session - Dec 2025

Per the Wood Family Memorial Gift, we are progressing installation of
new projectors, speakers and lighting in the Sanctuary.  Materials are
on order and contractors are working on their schedules.  We had hoped
to complete this work before the Cantata or Christmas, but it now is
most likely to complete in mid-January.

Campus Management continues to struggle with unauthorized use and
dumping at the dumpster and are looking forward to a camera in 2026 to
capture and report unauthorized use.  Recently, our WPC lock was
removed from the dumpster but we do not know by whom.  A new lock will
be installed and plans are brewing for a new locked enclosure which is
acceptable to Republic Services, our contract trash service.

We continue to improve weather sealing of the aging NASA Parkway
window trim and expect to complete it in December or January.  Bouton
Hall exterior door weather seals were replaced recently and should
prevent another wind blown water puddle in Bouton Hall.

Clear Creek Community Theatre continues to use WPC CE Upstairs Rooms
206/8 for evening practice and would like to continue their contract
with us.  James will spot time with Worship, Spiritual Formation and
Mission for feedback as we progress forward to ensure that Arts,
Education and Family Promise needs are well defined and incorporated
in plans.
The phase 1 of the WPC security cameras, including six new cameras in the office, Bouton Hall and CE wing along with a new office video doorbell, has been completed.   An additional cost of ~$200 is to adjust the doorbell view angle, facing toward someone in front of the glass double doors.  This is expected to be completed in January, when the doorbell wedge part arrives.  

A second Kelso $5,000 grant has been recently approved for phase two of the campus security system.  This phase two includes five camera covering the Fellowship Hall areas, the drop-off parking lot and the parking lot and dumpster across the street.  The total cost is $7,216.80.  Once the $5,000 grant is received in January and the approval to spend $2,216.80 in capital, this second phase can continue in 2026. 
