Mission Team Meeting Agenda
December 5, 2021

Team Members:
Arland Actkinson, Bill Dixon, Kathy Dixon (session representative), Anya Ezhevskaya, Pat Koester, James Kinzler, Kimberly Glaus Läte (chair), Kitty Marquardt, Keith Uffman (staff)

Open with Prayer 

WPC Vision Statement 
Webster Presbyterian Church is an evolving spiritual community joyfully serving Christ as active disciples.  We welcome ALL alongside us to create a more loving, affirming, just and sustainable world, valuing spiritual inquiry, civility of discourse, scientific ideas, and artistic expression.

Reports:
· ICM – Bill/Kimberly  
· Christmas Store – Kimberly
· Gifts of Joy – Kitty 
· Asylum seekers task force – Bill/Kathy
· Family Promise – Pat (next hosting event is Dec. 26 – Jan. 2)
· Peru update – Anya 
· Community Assistance – Kimberly  
· Food Insecurity team – Kathy

Open Actions:
· New board member candidates for ICM and Family Promise – Pat/Bill
· Micro Loan Program – without a group to take this on, should we proceed?
· Day packs for the front office – Kimberly
· Fuller Center for Housing – James 

New Business:
· Financial report to close out 2021 giving
· Equal Exchange

Actions:
· TBD

Items for Session – 
Newsletter – 
Next meeting – January 2nd at 1:30 pm, via Zoom. 


2021 Budget Planning

	Ministry
	 2020 Working plan
	2021 Proposed

	Mission Initiatives
	6000.00
	0.00 – $5K designated gift

	Free the Captives
	1500.00
	

	Community Assistance
	5000.00
	4800.00

	Family Promise
	1000.00
	

	WPC Builders
	1000.00
	

	Interfaith Caring Ministries
	3000.00
	

	Presbytery
	8000.00
	8000.00

	Health and Wellness
	1500.00
	

	Seafarer’s Boxes
	1000.00
	0.00

	Bay Area Turning Point
	500.00
	

	Meals on Wheels
	500.00
	

	Total
	29000.00
	







Mission Emphasis by Month

	Month
	 2020 Emphasis
	2021 Emphasis/Mission Project

	January
	
	

	February
	Feed My Sheep – Sheryl Mittermeir
	

	March
	Meals on Wheels – Dan Walker
	One Great Hour of Sharing

	April
	Free the Captives – Anya Ezhevskaya
	

	May
	Interfaith Caring Ministries – Bill Dixon
	Pentecost offering

	June
	Family Promise – Pat Koester
	

	July
	Peru Fundraiser – Ed Tobia
	McWhirter School Supplies

	August
	McWhirter School Supplies
	

	September
	Mission Emphasis, World Communion Oct. 4
	World Communion Sunday Oct. 3, Seafarers

	October
	Health and Wellness – Sandy Dwyer
	Peace and Global Witness offering

	November
	Seafarers
	Gifts of Joy, ICM Christmas Store

	December
	Gifts of Joy, ICM Christmas Store
	Joy offering



