Webster Presbyterian Church
Minutes of the Regular meeting of Worship Arts and Music November 15, 2022

Present: Diane Kane, Mary Lawrence, Judy Ford, Tamar Wasoian, Geri Foster, Patty Eng, Dan Walker, 
Absent: Keith Uffman, Richard Kleiman, Glenn Foster, India Allen, Jeannette Booher

Opened in Prayer by: Patty 

Spiritual Formation:  Patty shared info about Spring Branch Presbyterian’s 70th anniversary.  One of her students in children’s choir is now a tech director for the church and TUTS
Tamar shared her ministry at Boston Common Cathedral (an outdoor church for the homeless)

Worship Calendar – Judy and Glenn had both found errors in the big calendar that have now been corrected

Advent—Advent Pew card- this will be printed on Tuesday the 23rd to be in the pews and bulletin for Sunday the 27th what should it contain that we already know about (for Dec and Jan)  
No CHRISTMS DAY SERVICE ON SUNDAY (See motion for session)
New Year’s Day will be a small service in the meeting room, no musicians, communion by intinction  Richard will lead   Jan 8 will be a communion service as the first Sunday in January.
Carya Concert Jan 22, ARTTalk on Dec 9 (Creating New Harmony show to open on Dec 4) 
Jan 20-Art Workshop communicating through color and shape
Children (and Touchstones memory group) will do the candle lighting part of the service for the 4 Sundays in Advent.  Godly Play will bring the Christ Child to the Manger on Christmas Eve.  A constant contact will go out to remind parents that we need the children to participate each week.   The order of the candles will be Peace, Hope, Joy ,Love 

Motion for Session:  If Christmas Eve falls on Friday or Saturday, there will be no service on Sunday.  If Christmas Eve falls during the week there will be an informal non-sanctuary service on the Sunday following the 24th.
Rationale:  There is a 20+ year precedent for an informal service of this type.  For those services on Dec 25 or 26, the attendance was less than 12. This is not a good use of our human resources since staff and musicians would like to also spend time with their families.
Budget:  This will decrease utility costs (slightly) and increase good will with the choir and liturgists. 

Glenn will prepare OOW for Dec 11, Keith and Richard will serve as liturgists for cantata

Advent Candlelight will take place immediately after the Choral Introit so that the Touchstones folks will not have to be at the front of the church very long. Children will return to sit with their parents until the passing of the peace when they will go to Godly Play

AV Report—Critical need to replace Sebastian, think of this week’s funeral and Dennis stepped in as the third hand.   We have received a planning document of what we need most to improve audio.  Glenn will know what to buy from this document by Dylan Patman (a CCISD student that has been working with Patty to assess the needs and hopefully recruiting av scholars for this church (he is currently on the staff of The Harbor Church)

Glenn reinforced that some of the not hearing or not understanding issues can be remedied with  some training of the liturgists—how to project their voice, how to read with energy, and timing that is different from other forms of public speaking—This will be a priority item on our to-do list for 2023.  A date will  be selected that can include Ross, Vierra, Glenn, Richard, Garrett. We will film each of the liturgists during training so that they can see and hear themselves as a method of self-critique.  They need to lead worship by their actions and model behaviors for the congregation. Keith has recommended that we select the liturgists rather than letting them volunteer and some will be cut from the list.

Budget— Budget concerns...organ repairs have increased. Judy indicated that some of the increase is due to more things added in the bid that were not include last time—may not really be necessary. Special gifts (Kinzler, Kidwell, Wenninger and Harris memorials) have come in to support worship.

Funeral/Wedding and Building Use policy
There is no funeral policy yet. Richard is currently working on a template for a memorial service that is more “presbyterian” and he will be the point person for creating a funeral policy.  Some suggestions include limiting the number of people speaking, limiting the length of the photo collage.  Others in our group thought that It was inappropriate to limit the length of a memorial service—the length should be determined by what the family needs to complete the process of honoring their loved one.
Some hiccups to be addressed by the policy:  1) the sequence of preparing for the service.  Because we have limited av staff, the date must be contingent on the availability of both Ross and Garrett.  Dan has given us a checklist that he used while he was parish associate that came from Helen.
2) India has provided a document of what is required for preparing a slide show, recording the service, zooming (live streaming) the service.  Our church is not a production company so when we talk about av we are talking about turning on the microphones.
3) The fees that are listed in the building use policy and wedding policy really do not pertain to memorial services.  Revamping those 2 documents is also in the works. Kitty Marquardt has agreed to take the lead on this.
4) Suggested changes to the fee schedule for memorial services $60 for each av staff person on hand   The minimum number is 1 (turning on the microphones and chancel lighting), 2 is the service will be recorded, 3 if the service will be streamed.  A slide show can be shown if the family provides an MP3 file on a flash drive. produced by an outside contractor.
Organist: $150, Music staff (per person) $100

Wedding policy—we want to INCREASE the number of families that might select the church as a venue whether they are members are not.  A careful rewording of the policy is required.
Changes to the fee schedule include increasing the organist fee to $200 and the music staff to be negotiated since weddings require at least 2 rehearsals as well as the event.

Action Items:  Send  Dec and Jan items to Liz and Diane before next Tuesday.

Closed in prayer at 8:20 by Tamar
