
Annual  Congregational Meeting121721Congregation Mtg.Agenda 

Webster Presbyterian Church Sanctuary
Sunday, December 19, 2021

Moderator:  Senior Pastor Keith Uffman

Quorum Established:11:20a.m.

Opening Prayer By: Pastor Keith Uffman

Record of Action:

Report from the Nominating Committee by Kristy Russell
Elder Nominees: Jeannette Booher (3 year term); Ed Tobia (3 year term); Priscilla Koester (2 year term);Alan Strahan (3 year term); Tamar Wasolan (3 year term); Jamee Wilson (3 year term); Walker Strahan (youth rep)
Deacon Nominees: Sandra Dwyer (3 year term):Cynthia Floyd (1 year term); Erika Labuzan-Lopez(3 year term); Sandy Murphy (3 year term); Carol Owens (3 year term); Evelyn Timmins (1 year term);Alliyah Bigueras (youth rep).
Trustee Nominee: James McCann
Special Gifts and Endowments Nominee: John Jordan
Nominating committee: Kathy Braeuer, Jimm Cooper, Missy Rorrer, Joe Schwarz, and Dennis Waehner.
Election of Officers was moved by Kristy Russell and seconded by Bill Straight.  All nominees were unanimously elected.
Personnel Report from Pat Koester
Personnel committee introduced a need for a coordinated, holistic approach for Christian Education Ministry   This role would encompass children and youth ministry, nursery care and family ministry.  It is with their advice that such a role would eliminate our current family ministry director, Julie Stenberger.
Treasurer’s Report from Kevin Snowden
Kevin reported as of this month our budget is cash neutral for 11 months.  
In working with the committee chairs, a very streamlined budget of $617K is  budgeted for 2022.  However, so far only 87 “estimate giving cards” have been returned with a total of $467K.  This time last year 107 had returned their “estimate giving cards”.
Treasury committee anticipates $550K, however, there have been 140 donations given this year without signing a pledge card which could also mean more contributions for 2022.  Thus Keven explained the various ways on how to give.  Kevin stressed the need to fill out an estimate giving card so we can determine our budget for 2022.

Adjournment:  There being no further business to come before the meeting, a motion was made and seconded to adjourn.  The meeting closed at 11:32am with prayer by Pastor Keith Uffman.
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