November Session Meeting    November 22, 2020   Minutes  approved after corrections Dec 15, 2020

Present:  Michael Cooper, Diane Kane, James and Kim Kinzler, Bill Dixon, Priscilla Koester, Helen DeLeon, Bill Lopez, Jimmy Spivey, Kevin Snowden, Kim Glaus-Late, Al Strahan, Allen Brown, Jess Martinez, Nancy Steger

Opening prayer Philippians 4:4-9
Rejoice in the Lord always; again I will say Rejoice. Let your gentleness be known to everyone.  The Lord is near.  Do not worry about anything, but in everything by prayer and supplication with thanksgiving let your requests be made known to God.  And the peace of God , which surpasses all understanding, will guard your hearts and your minds in Christ Jesus.

Finally, beloved, whatever is true, whatever is honourable, whatever is just, whatever is pure, whatever is pleasing, whatever is commendable, if there is any excellence and if there is anything worthy of praise, think about these things.  Keep on doing the things that you have learned and received and heard and seen in me, and the God of peace will be with you.

Approval of Agenda  

Elect temporary Clerk of Session

Report of the clerk, Minutes from October, Omnibus motion  

Pastor’s reports:
Helen – 
Discuss the Presbytery Transgender Document,  Read for the second time at Presbytery in November (Large attendance at meeting for discussion)Sent policy back to general counsel for revisions and comments by other groups  It will be voted on at a called meeting of the Presbytery in January

Recommend 1) moving the December meeting to December 15, and 2) inviting the Deacon Board for the annual joint meeting between Session and the Deacon Board (this is required by the Book of Order)

After the meeting, Diane, as Acting Clerk, should issue a formal invitation to Erik inviting him to give the Deacon Board annual report and asking him to be sure the Deacon Board knows it is invited to join us by Zoom. I will forward the link to the Board; it would be helpful if it could be published the day before the meeting.


Keith- is currently making calls by using the church directory
and editing the website

1.Vision Team -Bill Dixon  report on “The Post Quarantine Church” How ca campus be used as a mission space, as a hub for the community, the digital church is the future, how to fundraise digitally for programs we want to do (Gifts of Joy and Family Promise had very successful digital fundraisers this year)



2. Report of the Treasurer and the Finance team—Jimmy Spivey and Kevin Snowden
	Treasurer’s Report for October looks dire---4100 in giving for month, -17,500 in giving for the year.  November is proving to be a good giving month -2000 for the month
We have only paid 6 months of Presbytery fees(rather than 9)
If the $78,000 is not converted toa grant we will not keep it as a loan at the end of the year.
	Budget Challenges 2020
	Budget challenges 2021—intend to base the 2021 budget strictly on pledges, estimate -$100,000 from last year’s budget 
	Stewardship Campaign—will need follow up letters  More online pledges than usual are already in
	Elders and Deacons—pledge early to show leadership
	Recording videos of members to show strengths of the congregation


3. Nominations Team report—Pat Koester

       Elders                             Class
Vincent Cianchetti	2021
Diane Kane	             2023
Erik Kinzler	             2023
Kathy Dixon	             2023
Mary Lawrence	             2023
Kristy Russell	             2023
Deacons 
Vierra Ezhevskaya	2021
Coco Motley		2023
Julie Ludyani		2023
Vicki Smith		2023
Anne Waehner		2023
Evelyn Timmons	2021
Sue Thompson		2021
Judy Ota		2021

Trustee	
Dottie Evans	2023
Special Gifts & Endowment Fund
Jennifer Carr	2023	
Nominating Committee 
Cleo Jones	2021
Brenda Faxel	2021
Lynn Snowden	2021
John Grady	2021
George James	2021

Discussion how to manage a called congregational committee Dec 6, need a small group to think how to conduct the vote, Presbytery has giving wide berth as to procedure  Michael Cooper, Kim Kinzler and Helen DeLeon will come up with the plan  ANNOUNCEMENT OF SAME DURING Taping on Nov 28 and Dec 4
	
4. Personnel Team
Team has begun staff transition planning process  key needs going forward will be changes in pastoral care, family ministry, digital enrichment
Need report from Family Ministry elders, review of expectations/ for the Family Ministry Director
Have Helen provide a description based on her experience how CARE could be managed in 20 hours


5. Campus Management  
2 roof leaks in sanctuary and 1 in admin building.  Currently all of the lights in the office are LEDs and WORKING
7 groups using the church currently  

Regarding the current policy for groups, like ICM, using WPC facilities, the motion supported in the October Meeting covers the ICM Christmas Store use of the Fellowship Hall and I believe no action is needed by the Session on ICM. 
As WPC is meeting for various activities that could involve families with children, this motion is to confirm that childcare is not being provided by WPC due to the COVID-19 pandemic and that families should manage their children’s social distancing while at WPC per the original recommendation supported by Session on May 19, 2020
6. WAM report –public worship on Sunday, Christmas Eve service, recorded worship, Other

7.  Mission -  50 Seafarer’s Boxes were turned in $(,952 for Gifts of Joy

ICM will have a Toy Drive in the parking lot 1-3 Dec 13
ICM Christmas Store Dec 13-16 in the Fellowship Hall


The Christmas Store will be conducted from 9 - 3 on Dec 15 & 16.  The dates have been expanded to two days to support social distancing.  ICM clients are invited to visit the Christmas Store on a specific date and time throughout this two day period.

Setup of the Fellowship Hall would begin on Dec 13 and run from 1 - 3.  Concurrent with that we propose a drive-through toy drive.  Bring unwrapped gifts to the church semicircular drive between 1 - 3 on Sunday, Dec 13.  Other organizations that have run toy drives will bring gifts at that time as well.  Setup will continue on Monday (Dec 14) from 9 - 3.

WPC Team Leaders have been identified to lead volunteers from WPC, ICM, and other organizations on each of these 4 days.  We still need volunteers, specially on Monday and Tuesday.  Contact Team Leaders George Koenig (for Sunday, Dec 13), Judy Ford (for Monday), Bill Dixon (for Tuesday), or James Kinzler (for Wednesday).  Note from 3-5 on Wednesday we will reconfigure Fellowship Hall for Sunday morning devotional.

Let Bill Dixon know if you have any questions.

8. Other—2 stewardship videos have been posted; others to make stewardship videos and send to Dennis Waehner

Lois Phillips in hospital after stroke, Betty Montgomery at home but hard to get in touch with, Michael Bradley had 2 heart attacks last week, stent in place and sent home

Close with the practice  This is the day that the Lord has made; let us rejoice and be glad in it.  What are you glad for?

Motion to Adjourn Kim Glaus Late, seconded Pat Koester  Closed in Prayer by Pat K.




