Session Agenda: December 2019
Stated Meeting: 7:00 - 9:00 p.m.

Welcome and call to order (Moderator)

Opening Prayer

Declaration of quorum (Clerk of Session)

Approval of agenda (Session)

vision statement:  Who We Aim to Become (read together)
Webster Presbyterian Church is an evolving spiritual community joyfully serving Christ as active disciples.  We welcome ALL alongside us to create a more loving, affirming, just and sustainable world, valuing spiritual inquiry, civility of discourse, scientific ideas, and artistic expression.

Annual report from the Board of Deacons

Reports of ministers of word and sacrament

report of the treasurer
· Current operating financial status
· 2020 Budget

Omnibus MOTION (see attached)

Report of the clerk
· Annual Committee/Team reports due by January 17, 2020.

COMMITTEE reports & Topics
· None.

new business
· None.

OLD BUSINESS
· Reaffirm email vote from November 25, 2019:
· The Session approved a motion from the Finance & Stewardship (F&S) Committee to create an ‘Extra Mile Giving’ opportunity for the month of December 2019.  Extra Mile Giving will aggregate contributions and allocate as follows: the first $7,500 contributed will go to augment the local community assistance for 2020 managed by pastors through the office; contributions from $7,501 to $47,500 will go to the organ upgrade fund; contributions made to the Extra Mile Giving in December in excess of $47,500.00 will go to the capital campaign fund.
· The Session approved a motion from the pastors, Rev. Dr. Keith Uffman and Rev. Helen DeLeon, to set the date for the November Stated Meeting of the Congregation, as defined in our Bylaws for the purposes of 1) electing officers and 2) providing an update on the Stewardship Campaign, be set on December 8, 2019.
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UPCOMING MEETING & TRAINING DATES:
· January 26: Ordination and Installation of Officers during the worship service; Annual Congregational Meeting, following worship, Sanctuary for the purpose of presenting Year End Reports, 2020 Finances, and approval of Pastors’ TOCs.
· January 28: Stated Meeting of Session, 7:00-9:00 p.m., Meeting Room.

motion to adjourn

Close with prayer
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