November 27, 2018
WPC Meeting Room
The Webster Presbyterian Church (WPC) Session convened a stated meeting of the Session on Tuesday, November 27, 2018, at 7:00 p.m.
Welcome and Call to Order were offered by Moderator Rev. Keith Uffman. 
A quorum was declared present consisting of the following:

· Senior Pastor Keith Uffman, Associate Pastor Helen DeLeon,
· Ruling Elders Allen Brown, Michael Cooper, Bill Dixon, Sandy Dwyer, Kimberly Glaus Late, Mary Lawrence, Chris Ramsay, Kevin Snowden, Al Strahan, Ken Thompson, Ed Tobia; and
· Treasurer Jimmy Spivey, and Clerk to Session Melisa Ferguson.
· Excused were: Elders Jennifer Carr, John Grady, Jess Martinez, and Jamee Wilson, 
The Session approved the agenda.

Pastor Helen DeLeon offered an opening prayer.

The Session received a staff report from Pastor Helen:

· Pastor Helen was in training for Moderators in St. Louis on November 16 and then was installed as Moderator of the Presbytery of New Covenant on November 17.  She wears the especially hand crafted “Moderator’s Cross” during her one year term.  She offered her reflections on the amazing journey that led her to this time and place.  Her goals for her term are to work out personnel issues, assist in the ongoing downsizing, and to visit each congregation in the Presbytery.
· Pastor Helen asked the Pastor Keith help our congregation to understand her role and what it means to our congregation.

· Pastor Helen also mentioned the need to recognize members Jessie Kuehner and Vicki Smith in their new roles moving in to ministry.
The Session received a staff report from Pastor Keith:

· Pastor Keith asked that everyone “Keep on Keepin’ On’!

· Pastor Keith mentioned that he anticipates some tension as the Vision Team gets rolling and discerns changes that need to happen.

The Session read together the WPC Vision Statement, revised and approved by Session in June 2018.

Webster Presbyterian Church is an evolving spiritual community joyfully serving Christ as active disciples.  We welcome ALL alongside us to create a more loving, affirming, just and sustainable world, valuing spiritual inquiry, civility of discourse, scientific ideas, and artistic expression.

Pastor Keith led the Elders in an opening devotional based on Galatians 4:19-20 “How is Christ formed in children, youth, parents, and grandparents?  The elders were asked to consider how to pray and how to incorporate prayer in to our leadership.
The Session engaged in a discussion with the Vision Team co-chairs Bill Dixon and Kimberly Glaus Late to determine if WPC’s programming is adequate to meet the needs of our children, youth (junior and senior high), caregivers of children, caregivers of youth, youth sponsors, Sunday School teachers, people in nontraditional caregiver roles, elders, and choir directors.  A questionnaire will be sent out to the congregation in January 2019 with the end report of results presented to the Personnel Committee, Staff, and the Family Ministry Committee.  Kimberly and Bill pointed out the engaging the parents/caregivers is crucial because if they are not “attracted” to us, they will not engage the children.
The Session heard a report from Treasurer Jimmy Spivey.  Jimmy stated that year-to-date giving is down, but expenses are also down.  Donations continue to be received for the Capital Campaign.  Our mortgage will down to $26,000 by the end of the calendar year.  The proposed 2019 operating budget is the same as 2018.

Pastor Helen pointed out to the Session that planning committees for the upcoming 50th Anniversary of Lunar Communion and our hosting of the November 2019 Meeting of the Presbytery need to be formed.
The Session voted to extend the order of the day by 15 minutes.

The Session approved the Clerk’s Omnibus Motion that contained the following items:

Approval of Minutes – Approve the minutes of the following meeting(s):

· October 23, 2018: Stated Meeting of Session
	Statistical Report
	 

	 
	Individuals
	Families
	Comments

	Membership as of October 23, 2018
	427
	261
	 

	  Gains
	 
	 
	 

	     Transfer of Letter
	+ 0
	+ 0
	

	     Reaffirmation or Statement of Faith
	+ 0
	+ 0
	

	     Profession of Faith & Baptism
	+ 0
	+ 0
	

	     Other
	+ 0
	+ 0
	

	  Losses
	 
	 
	 

	     Transfer of Letter
	- 0
	- 0
	

	     Removal from Roll
	- 0
	- 0
	

	     Death
	- 1
	- 0
	Fred McAllister

	Membership as of November 27, 2018
	426
	261
	 

	Baptized persons who’ve not made Professions of Faith
	59
	 
	

	Total adults, children, and youth
	485
	
	


Church Life Milestones:

Births
· None.
Baptisms
Weddings
· None.
Deaths

· Fred McAllister, November 4, 2018.
Memorial Services

· None.
New Members

· None.
Pastoral Care Off Campus

· Deacon Beverly Crockett served communion to Arland Actkinson in the hospital on October 7, 2018.
The Session heard a report from the Facilitation Team chair Elder Allen Brown about the planning and activity under way for the WPC 125th Anniversary Celebration to be held on Sunday, December 2, after the worship service.  Emails will follow requesting volunteers.

In the excused absence of Nominating Committee Chair Jamee Wilson, the Session heard a report from Pastors Helen and Keith on the status of the 2018 Nominating Committee’s progress with officer candidates for the Class of 2021.
The Session agreed to move the December Stated Meeting of Session from December 25 to December 18.  The Board of Deacons will be invited to present their Annual report.  Refreshments will be served.

The Session approved a motion to remove the following members as a result of the Member Review Teams (MRT’s) year-long efforts: Casey Fletcher, Scott Hermstein, Jennifer Hermstein, Logan Hermstein – baptized member, Preston Hermstein – baptized member, Grant Hermstein – baptized member, Joann Lambert, Ralph Linkenhoker, Mark Luedde, Kim Luedde, Kylie Luedde – baptized member, Katie Luedde – baptized member, Jane Markley, Warner Marsh, Tyler Morris, Jeff Turverey, Maria Turverey.
The Session approved a motion to transfer member Karen MacAllister to Pines Presbyterian Church as a result of the Member Review Teams (MRT’s) year-long efforts.
The Session approved a motion to hold a congregational meeting on December 16, 2018, after the worship service for the purpose of electing officers.  This meeting is in lieu of the November Stated Meeting required by our By-Laws.

The Session affirmed two motions approved via email vote on November 2018:

· The Session approved a motion from the Communications Committee to invite officials of the Presbytery New Covenant to attend the celebration of WPC's 125th Anniversary, to be held on Sunday, December 2, 2018. The members to be invited are:

· Rev. Lynn Hargrove, Stated Clerk of the Presbytery

· Ruling Elder Chuck Johnson, Chair of the Committee on Ministry

· Ruling Elder Bob Patterson, 2018 Moderator of the Presbytery

· Ruling Elder Sharon Darden, Liaison to the Committee on Ministry.

· The Session approved a motion from the Communications Committee to approve two fundraising activities to raise funds to cover costs for planning, executing, and promoting the 50th Anniversary of Lunar Communion, which will be celebrated in July of 2019. These activities are:

· Create and sell 125th anniversary t-shirts to the congregation at a price of $20 each. They would be sold in the weeks leading up to the December 2, 2018, celebration, possibly the day of the celebration, and beyond. All proceeds will go into a fund for 50th Anniversary Lunar Communion celebration.

· Hold a silent auction to sell a quilt that has been generously donated by a member. The quilt, or a photo of it, and a silent auction sheet will be displayed in the narthex for the Sundays leading up to and including December 2, and continued through the celebratory event after worship. The winner of the quilt will be announced at the end of the luncheon.

The Session was reminded of the upcoming meeting dates and locations.

The purpose of the meeting having been accomplished, a closing prayer was offered and the Session voted to adjourn at 9:00p.m.
Respectfully Submitted,
Melisa Ferguson
Clerk to Session
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