Session Agenda: December 2018
Stated Meeting: 7:00 - 9:00

Welcome and call to order (Moderator)

Declaration of quorum (Clerk of Session)

Approval of agenda (Session)

Opening Prayer

Opening devotional

vision statement: Who we aim to become (Read together)
Webster Presbyterian Church is an evolving spiritual community joyfully serving Christ as active disciples.  We welcome ALL alongside us to create a more loving, affirming, just and sustainable world, valuing spiritual inquiry, civility of discourse, scientific ideas, and artistic expression.

Annual report from the Board of Deacons

Reports of ministers of word and sacrament

report of the treasurer
· Current financial status
· 2019 Budget

Omnibus MOTION (see attached)

Report of the clerk
· Annual Committee/Team reports due by January 15, 2019.

COMMITTEE reports & Topics
· [bookmark: _GoBack]The Vision Team meets every 3rd week of the month.  The Vision Team primarily is focusing of the future of ministry with children, youth, college students, and those adults who tend to their Christian nurture.  Team members will continue gathering information from key players as the team prepares a report for Session outlining suggested initiatives to spark new growth.  The team has explored as model that seeks to include the young people more in the ordinary life of the congregation.  The group leaders surely will focus on fellowship and fun as a way to build community.  You will see some test runs on ideas as early as Christmas Eve.  Miranda Brown will serve as the child liturgist during the liturgy for Holy Communion.  The liturgy is adapted to the old Jewish model where a child asks the central questions about confirm why we share the Holy Communion.  Anya recently tested a mission model with the World Vision Kits.  Anya is looking at two events in the Winter and Spring of 2019.  The youth and children will be invited to join some adults to collect socks for the homeless and shoes for the homeless.  We likely will explore the use of acolytes in 2019.

new business
· The Stewardship & Finance (S&F) Committee moves that the Session alter the Terms of Call (TOC) for Senior Pastor Rev. Dr. Keith Uffman by reducing the housing allowance by $7000 and increasing the salary by $7000.  This modification to TOC does not require congregational vote.
· Motion to approve the requested transfer of members Linda Thomas and Robert Cravens to First Presbyterian Church of Georgetown, Texas.
· 2019 Officer Training: training will include two facets - focus on Servant Leadership and one event on nuts and bolts (that will be on a day different than Sunday.)

OLD BUSINESS
· None.

UPCOMING MEETING & TRAINING DATES:
· Officer Training (required):
· January 6, 2:30-5:00pm, Meeting Room
· January 13, 2:30-5:00pm, Meeting Room
· January 20, 2:30-5:00pm, Meeting Room
· January 20: Ordination and Installation of Officers during the worship service.
· January 22: Stated Meeting of Session, 7:00-9:00 p.m., Meeting Room.
· January 27: Annual Congregational Meeting, following worship, Sanctuary.  Purpose: Year End Reports, Finances, Pastors’ TOCs.

motion to adjourn

Close with prayer
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