November 28, 2017
Meeting Room, WPC

The Webster Presbyterian Church (WPC) Session convened a stated meeting on Tuesday, November 28, 2017.

Welcome and Call to Order by Moderator Rev. Keith Uffman at 7:01 p.m.

A quorum was declared present consisting of the following:

· Pastor Keith Uffman and Associate Pastor Helen DeLeon;
· Ruling Elders Garrett Allen, Jennifer Carr, Michael Cooper, Sandy Dwyer, Anya Ezhevskaya, John Grady, Pete Koester, Mary Lawrence, Chris Ramsay, Kevin Snowden, Susan Stearns, Ken Thompson, Ed Tobia, Jamee Wilson; 
· Treasurer Jimmy Spivey, and Clerk to Session Melisa Ferguson.
The Session approved the agenda.
The Session heard a staff report from Pastor Helen:

· On November 18, 2017, Pastor Helen was elected Moderator-Elect of Presbytery.  Her one-year term as Moderator-Elect will begin in January 2018, then in January 2020 her one-year term as Moderator will begin.

· Several members have been hospitalized, both locally and in the Medical Center.  Visits have been made.

· In 2018, the Mental Health Ministry will start. There will be training for members of the Board of Deacons to training them in performing home communions.

· Pastor Helen continues to moderate at Pine Crest Presbyterian.  January – March 2018 she will be preaching there on the first Sundays so that communion can be offered.

· The 2018 Leadership Development Conference of Presbytery will be held on February 17, 8:30 am – 2:30 pm, at First Presbyterian in Pasadena.
The Session heard a report from Elder John Grady for Family Ministries:

· The Youth Rally was held at First Presbyterian in Conroe.  Six of our youth, plus two adults, were in attendance as part of the almost 200 total participating.
· December 17th is the Youth Progressive Christmas Dinner.
· Plans are underway for the 2018 Confirmation Class.  So far 7 confirmands are enrolled.
The Session heard a staff report from Pastor Keith:

· Keith complimented the Elders on modeling civil discourse and commented that this church “does care very well.”  
· A few things are weighing on Keith.  Specifically, that there have been some grumblings from members about the perceived lack of visitation, and he and Pastor Helen feel that both pastors are making visitations.
· Another item weighing on hi is the new time for worship and Sunday Scholl offerings.  Right now there are two times for adult Sunday School, which has caused conflicts with other activities.  Keith and the Worship, Arts, and Music Committee are examining what to do for next year.
· Lastly, Keith has been spending a lot of time developing evangelism for our congregation.
Pastor Keith lead the Elders in a Spiritual Development Activity entitled “Change the Lens, Change the Future.”  The focus of the activity was the evangelism is a different lens for the future of our church.  Sadly, many consider “evangelism” to be a bad word and Keith has been asked not to use it.
The business portion of the meeting was opened with a prayer by Ruling Elder Mary Lawrence.
The Session heard a report from Treasurer Jimmy Spivey.  Expenditures for October were average, although monthly revenues were low.  Year–To-Date (YTD) is still positive.  Jimmy has created an account for the capital campaign, which to date has received verbal pledges of $80,000.  We should be able to achieve a $15,000 decrease in our insurance due to the hard work of Doug McCann on our disaster preparedness plan.

The Session approved the Omnibus Motion that contained the following items:

· October 24, 2017: Stated Meeting of Session
	Statistical Report
	 

	 
	Individuals
	Families
	Comments

	Membership as of October 24, 2017
	448
	276
	 

	  Gains
	 
	 
	 

	     Transfer of Letter
	+ 0
	+ 0
	

	     Reaffirmation or Statement of Faith
	+ 0
	+ 0
	

	     Profession of Faith & Baptism
	+ 0
	+ 0
	

	     Other
	+ 0
	+ 0
	

	  Losses
	 
	 
	 

	     Transfer of Letter
	- 2
	- 1
	Mike & Connie Carden

	     Removal from Roll
	- 0
	- 0
	

	     Death
	- 0
	- 0
	

	Membership as of November 28, 2017
	446
	275
	 

	Baptized persons who’ve not made Professions of Faith
	63
	 
	John Kuehner

	Total children, youth, and adults
	519
	
	


Church Life Milestones:

Births
· None.
Baptisms
· John Lynn Kuehner, on November 19, 2017, officiated by Rev. Helen DeLeon with Rev. Dr. Keith Uffman assisting.  Born on September 12, 2017, John is the son of Jessie Ann and Brian Christopher Kuehner, younger brother of Lauren Ann Kuehner.
Weddings

· None.
Deaths

· None.
Memorial Services

· None.
Pastoral Care Off Campus

· Deacon Cynthia Floyd, assisted by Kathy Braeuer, took home communion to Fey and John Jordan at Clear Lake Regional Hospital on Tuesday, November 7, 2017

· Deacon Jimm Cooper and Pastor Helen DeLeon took home communion to Inge and B.J. Dyrved at their home on Thursday, November 9, 2017.

· Pastor Helen DeLeon, assisted by Cookie Leisenring, took home communion to Ross Carle at his home on Thursday, November 9, 2017.
· Deacon Sarah Pearson-Ramsay and Pastor Helen DeLeon served communion to Janette and Walt Johnson at their home on Sunday, November 19, 2017.
The Session heard a report from Ruling Elder Anya Ezhevskaya on how the Mission Committee is planning on handling the Sunday night dinners for the Fuller volunteer groups.  She is working with Vicki Smith on an integrated “marketing” plan with an image and name to “brand” all activities related to the Fuller Harvey disaster relief efforts.  An email will be forth coming to announce the plan.
A decision was made by the Session that the December 2017 Stated Meeting of Session would be moved up from the regular fourth Tuesday date of December 26 to December 19 so that everyone can enjoy the day after Christmas with their families.  The Board of Deacons will be invited to present their Annual Report to Session that evening.  Members of Session will provide snacks and beverages for the meeting.
Pastor Keith led the Elders in a Spiritual Discernment activity about Evangelism.  What is evangelism?  How can evangelism help us achieve our “moonshot” goals?  We need to change the metrics we measure ourselves by – it’s not about how many are in the seats every Sunday and how much money they give.  We should be measuring ourselves on outreach, not in-reach.  We’ve been governing ourselves by a business model that help-s us to be a club of nice people who talk about Jesus!
Motion for Closing Prayer & Adjournment – The purpose of the meeting having been accomplished, the meeting was concluded with a prayer.
The Session voted to adjourn at 9:00 p.m.
Respectfully Submitted,
Melisa Ferguson
Clerk to Session
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