November 22, 2016
Meeting Room, WPC

The Webster Presbyterian Church (WPC) Session convened a called meeting on Tuesday, November 22, 2016.
Welcome and Call to Order by Moderator Rev. Dr. Keith Uffman.
A quorum was declared present consisting of the following:

· Pastor Keith Uffman and
· Ruling Elders Jennifer Carr, Anya Ezhevskaya, Lynn Godwin, John Grady, Mary Lawrence, Tony Le Cara, Coco Motley , Lynn Snowden, Susan Stearns, Ken Thompson; and

· Treasurer Carla Yager, Courtenay Clifford, and Anne Waehner.
Excused absences: Michael Cooper, Helen DeLeon, Melisa Ferguson, Pete Koester, Jamee Wilson. 

The Session approved the agenda.
The Session heard a status report from the Capital Planning Task Force (CPTF) Status Report presented by chair Courtenay Clifford.  Plumbing and General Building inspection reports have arrived.  The committee will present their findings and recommendations to Session in February 2017 at a special called meeting for this purpose. 
The Session heard a report from the Member Review Team Report chair Anne Waehner.  The Member Review Team requested a motion to remove inactive members who have not responded to multiple attempts of contact as to the status of their membership at WPC.  The Session approved the motion to remove the following individuals from the rolls of active WPC members:

· Erich Blasingame
· Amy Bolon
· Robert Brown
· Janis Brown
· Patricia Buscher
· Jill Cooper
· Ernest Edoimioya
· Grace Edoimioya

· Junior Edoimioya
· Andrew Edoimioya
· Ken Emery

· Brenda Emery
· John Gillespie
· Rae Gillespie
· Kelli Grady
· Heather Hartig
· Clay Koenig
· David LeQueuex
· David McDonald
· Terry McMahon
· Iris McMahon
· David Merritt
· Kimberly Merritt
· Megan Merritt – baptized member
· Tory Merritt – baptized member
· Maryann Neukom
· Sarah Schwarz
· John Stoker
Pastor Keith led the Session in a devotional activity, the topic of which was an introduction to the practice of Visio Divino with Caravaggio’s painting “The Supper at Emmaus.”
The Session received a report from the Pastor Keith:

· Continued concerns for his youngest daughter.
The Session received a report from the Pastor Helen in absentia:

· Beginning Wednesday, January 11, 2017, Deacon Sandy Dwyer and Pastor Helen will offer a 13-week GriefShare course, from 3:30 p.m. to 5:30 p.m., just before Wednesday Night Dinner.  The course will primarily address the loss experienced by the death of a loved one, but it will also be helpful for those who have experienced any kind of loss, such as health, job, divorce, etc. 
The Session received a report from Family Ministries:

· A sing along Christmas music program with children will be held on Wednesday, December 14, immediately following Wednesday Night Dinner, in Bouton Hall.
The Session received a report from the Treasurer, Carla Yager:

· Collections are down by about $3100 each month.  Discussion was held on which pending expenditures could possibly be postponed to 2017.  The Special Gifts and Endowments Committee has cleaned out some of the memorial and designated funds.   Current pledges for 2017 stand at $463,043 for church support and $32,000 for mortgage debt reduction.
The Session approved a motion to allow Ken Thompson to approved expenditures in his role filling in for Scott McNeill as Campus Management Elder.
The Session approved the omnibus motion that contained the following items:
Approval of Minutes – Approved the minutes of the following meeting(s):

· October 25, 2016: Stated Meeting of Session
	Statistical Report  
	 

	 
	Individuals
	Families
	Comments

	Membership as of October 25, 2016
	481
	295
	 

	  Gains
	 
	 
	 

	     Transfer of Letter                          
	+ 0
	+ 0
	

	     Reaffirmation of Faith
	+ 0
	+ 0 
	

	     Profession of Faith & Baptism
	+ 0
	+ 0   
	

	     Other
	+ 0
	+ 0   
	

	  Losses
	 
	 
	 

	     Transfer of Letter
	- 2
	- 1
	Al & Shallon Barboza

	     Removal from Roll
	- 0
	- 0
	

	     Death                                          
	- 1
	  - 1   
	Betty Skiles

	Membership as of November 22, 2016
	478
	293
	 

	Baptized persons who’ve not made Professions of Faith
	61
	 
	Zachary & Ali Barboza transfer

	Total children, youth, and adults
	543
	
	


Church Life Milestones:

Births
· None.
Baptisms

· None.
Weddings

· None.
Deaths

· Betty Skiles on November 9, 2016.
Memorial Services

· None.
Pastoral Care Off Campus
· Pastor Helen DeLeon and Deacon Liz Loynes served communion to Frank and Joyce Sens at their home on Wednesday, November 2, 2016.

· Pastor Helen DeLeon served communion and Deacon Sandy Dwyer anointed with oil those who gathered for a service of comfort and healing after a course on “Surviving the Holidays,” on Wednesday, November 2, 2016.

The Session approved a motion submitted by the clerk to invite the Board of Deacons to the December stated meeting of Session for the annual joint meeting of the Session and Board of Deacons.
The Session approved a motion submitted by the Clerk to transfer of the Ashley Rodgers family to Bay Harbour United Methodist Church. (One member plus four baptized, but unconfirmed, children.)
The Session approved a motion from the Personnel Committee to adjust Pastor Keith’s compensation as defined by his Terms of Call by moving $8000 from salary to housing.
The Session heard discussion from EarthCare Team, who proposed a community-wide event to be held at WPC to allow people to bring expired drugs to the church on January 8, 2017, for proper and safe disposal by a qualified agency such as UTMB or the Webster Police.  Until the disposal agency can be confirmed, this plan is still tentative.
Having completed the Committee Reports and New Business, the Session heard reports on outstanding Old Business items:

· Fellowship Hall Sound System Status (Worship Committee)
Projected completion: Ross told Ken that it will be completed before Christmas.
· Meal Cost Coverage for Staff Resolution (Personnel Committee & Fellowship Committee)
Awaiting resolution from Personnel Committee.  
The Clerk reminded the Session of upcoming meetings: Tuesday, December 20, 2016, the next stated meeting of Session.  The Board of Deacons will attend to present their annual report.  Refreshments will be served.
Motion for Closing Prayer & Adjournment – The purpose of the meeting having been accomplished, Pastor Keith concluded the meeting by leading the elders in a discussion on the evidences of God in this place right now – We have to speak up in front of the congregation that we are in a place of abundance!
The Session voted to adjourn at 9:05 p.m.
Respectfully Submitted,
Diane Kane
Clerk Pro Tem of Session
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