Minutes -  Finance and Stewardship meeting December 17, 2015
 

Keith began our meeting with prayer

 
"Stewardship" 
 

- Reviewed update on pledging.

What might yet happen?


What is appropriate followup?

- Thank you / vision letters – target Mon, Dec 21 – Ann to Keith to Liz
"Finance" 
 

-  document “Financial and Personnel Procedures re Salaries” 
Feedback has been requested from F&S and Personnel by Sunday Dec 20

For publication in December session (Ann)

  

- November's treasurer's report was provided (Jimmy)
 

- Review process for 2016 budget.  

Want to have updates on pledging, giving

F&S plans to begin working on this 1/7/16
 
 

"BHAG’s" – or at least Goals – this will be discussed in January
Keith should have common format for all committee chairs by then. 

- Debt Relief and Capital Improvement team
- Wills and Bequest teams – ask Special Gifts to carry this out?
 
Pete closed us with prayer
 

 

 

