
CMT Status Report - December 22, 2015

Note: The body of this report includes three primary items: 

1.   The submission to the January 2016 WPC Newsletter by the CMT;

2.  A report on the Children’s Ministry Response to the passing of Grant Freeman;  

3. A report on the meeting between the Family Ministry Transition Team and the Children’s Ministry Transition Team on December 16, 2015.
George James

2015 Children's Ministry Elder

1.  January 2016 Newsletter Submission from the CMT:

“The WPC Children’s Ministry is now solidly in transition from the old to the new.  

Over the month of January, a lot of changes are happening as well as planning for additional changes that will be occurring over the next several months.  

Linda Smith-Gregory will be wrapping up her many years of service to WPC as the Children’s Ministry Director.  While working to keep the current programs going through January, she will be prepared to work with whomever will be transitioning the current programs into the future.  At the same time, the Family Ministry (FM) Transition Team lead by Susan Stearns is working to field the appropriate staff search teams for interim and final staff support.  Also Lynn Snowden and the Personnel committee will be working with the FM Transition Team to develop the job descriptions to support the staff search.   And finally in January of 2016, the rest of us at WPC will begin the process of fully appreciating all the fine work that Linda has done for us over the years.

George James will be ending his three years as the Session liaison to the Children’s Ministry.  The next elder liaison is currently unnamed and may be uninstalled.  However, this elder is expected to be in-place by the end of the month.

A volunteer Children’s Ministry (CM) Transition Team has been fielded to provide a communication focus for this critical month of transition.  This team (Rachel Boeckenhauer, Allen Brown, Anya Ezhevskaya, Melinda Nielsen, and Al Strahan) along with the support staff of Kristin Bonifiglio and Linda Smith-Gregory represent touchpoints for all major aspects of the WPC Children’s Ministry Programs – they will be the eyes and ears of the Children’s Ministry.  During January, please keep someone on this team informed of needs, ideas, and discussions concerning the Children’s Ministry.   

With two childcare staff in place, there is not expected to be a break in continuity of childcare through this transition – as long as substitutes are available when needed.  Please assure that if childcare is needed at special times that Kristin, Linda, or a member of the CM Transition Team is notified in a timely fashion.

Children’s Chapel with the successful Godly Play curriculum is also expected to continue through this transition although the loss of Linda will create openings for trained leaders that have yet to be fully filled.  Linda and Melinda are working to populate the schedule and identify the open slots for instructors and support leaders through the Spring of 2016 as well as preparing training opportunities for Godly Play instructors.     

Geri Foster stands ready to continue Children’s Music Ministry programs.  The only limiting factor is the interest from the involved families. Interested families are asked to contact Geri or a member of the CM Transition team if they have specific input to practice times.  

The Children’s Ministry Team (CMT) has requested that the Family Ministry Transition Team and the Youth Ministry Team (YMT) meet jointly to decide if WPC will offer a Vacation Bible School (VBS) in 2016 and if so begin planning.  This meeting and decision needs to happen this month.  If anyone has ideas or thoughts concerning VBS, please contact Rachel or another member of the CM or FM Transition Teams.

There is a recognized need to maintain a Children’s program during the Sunday School hour.  However, since there are such a limited number of volunteers available starting in February, the current program may not continue without interruption.  This unfortunate situation does provide a unique opportunity to develop a Children’s Christian Ed program that is in line with the transition to a Family Ministry.  Regardless of the availability of leaders, Linda will be working with the Transition teams to put together a set of plans and curriculum for Children’s Christian Ed during Spring 2016 - should WPC decide to continue this programming.  Please contact Linda or a member of either Transition Team with thoughts, ideas, or to volunteer. 

Please prayerfully consider getting involved in this critical transition into the future of WPC as you are needed.

George James 

2015 WPC Children’s Ministry Elder”

2.  Children’s Ministry Response to the Passing of Grant Freeman:

The following email was sent to the Children’s Ministry Support Individuals and Associated Families on November 26, 2015 under the subject of WPC – Children’s Ministry Response to the Passing of Grant Freeman: 
“All,

 

The passing of Grant Freeman last week was a sad and unexpected event.

 

We did not get to have a lot of interaction with Grant but you only had to meet him once to be totally taken with his love for all, his positive outlook, and his adoration of his sisters. 

 

I wanted to let you all know what steps were taken on behalf of all of us associated with the Children's Ministry and WPC as a whole.

 

The Session approved a donation in memory of Grant to his Elementary School based on contributions from interested individuals.  Liz in the Church Office has a letter to the school and will include a check of the collected contributions.  I suspect she will send this out on Thursday as the office is closed on Friday.  The donation is listed as coming from the WPC Children's Ministry. 

 

Also two small vases of three roses and two stuffed animals were given to Hadleigh and McKinney from the WPC Children's Ministry. 

 

These were small tokens of respect and sympathy but they were intended to represent all of you since this came at such a difficult time for many to respond.

 

George James

2015 WPC Children's Ministry Elder”

This recent experience suggested that there is a possibility for the families and affected children of those that are associated with WPC through the children’s programs to slip through the current organization without proper support at a time such as this.  This is an important issue that should be considered and discussed as: (1) WPC transitions to a Family Ministry and (2) Christian churches in general must adjust to deal with a larger population that wants to be associated with a church but not become “members”.  WPC is no exception and must adjust to this pair of transitions.  
 

.

3.  Meeting of Family Ministry and Children’s Ministry Transition Teams:
The parents, families, and other support individuals of the WPC children were invited to a joint meeting with the Family Ministry Transition Team (FMTT) on December 16, 2015.  In the end, only members of the Children’s Ministry Transition Team (CMTT) attended.  Those in attendance included: Susan Stearns, George James, Al Strahan, Rachel Boeckenhauer, Melinda Nielsen, and Linda Smith-Gregory.  
1. The original plan was to have a discussion on job description for a Family Ministry staff position.  However, that discussion item was deferred out of respect to the current Children’s Ministry Director.  

2. The FMTT suggested that there may be plan to obtain a pair of interns until an interim can be found until a permanent staff member can be found.  There was very clear message to the FMTT that too many transitions would be devastating to the programs.  This response was provided with two caveats.  First that the Children’s programs would fare better than the Youth programs with these transitions.  Second, that people associated with the church filling these roles would also lessen the transition issues.  As a side note, it should be remembered that the 2013 Session passed a measure excluding the hiring of people from within the church.  

3. A joint meeting between the Youth Ministry and Children’s Ministry to decide if VBS was to be provided in 2016.  The date of January 10, 2016 was suggested as an appropriate time for this discussion.

4. It was determined that there did need to be a program to provide for Children during the Sunday School hour as many of the parents of young families want to attend Adult Sunday School.  It should be noted that with the departure of Linda and Freeman Gregory there will only be one Sunday School volunteer beyond the child care age.  Linda suggested that she should begin to pull together “One Room School House” Sunday School curriculum for the post-January time frame.  The possibility of using youth to supplement adult teachers in Sunday School is another proposed topic for the joint meeting with the youth.  It was also suggested that the future of Children’s Sunday School should be tied to Family Ministry planning.  An idea was suggested with no resolution to provide scholarships for college-age Sunday school teachers along the lines of the proposal to provide scholarships for college students to sing in the choir.
5. It was reported that only one additional volunteer to lead Godly Play has come forward.  Linda and Melinda are to fill out a schedule of Godly Play lessons with proposed instructors and door support volunteers.  This will allow an understanding if the exact count of needed volunteers.  Linda and Melinda are also to begin planning for Godly Play instructor training in January.  Linda reported that she submitted WPC as a location for a regional Godly Play Instruction as a tool to allow WPC to obtain quality instruction at a reduced rate.  

6. George reported that he is expecting a conversation with the Associate Music Director to discuss concerns that family interest in Children’s Music might be too limited to continue the program or to call for practice times to be revisited.  
7. The childcare program needs to be supported by defining substitutes and providing Kristin with clear communication options.  It was proposed that Kristin might be given more responsibility and more salary to take over a larger role in coordinating childcare.  

8. There was discussion that no one has come forward to work with Linda to learn everything that is needed to keep the children’s programs going.  George suggested that the CMTT might look to take on the role of these discussions with Linda – either directly or suggesting such transitional individuals.
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