November 24, 2015
Meeting Room

The Webster Presbyterian Church (WPC) Session convened a Stated Meeting Tuesday, November 24, 2015, in the Meeting Room.  The meeting was opened with prayer and a devotional by Moderator Keith Uffman, at 7:00 p.m.   
A quorum was declared present consisting of the following:

· Moderator Keith Uffman, Associate Pastor Helen DeLeon and;
· Ruling Elders Anya Ezhevskaya, Kaylin Dupree, Lynn Godwin, George James, Diane Kane, Tony LeCara, Scott McNeill, Coco Motley, Katy Rendon, Susan Stearns and Jim Young.
Ruling Elders Anthony Cianchetti, Melisa Ferguson, Pete Koester, Lynn Snowden and Ann Taylor were excused.  
Also present was Treasurer Jimmy Spivey and Director of Fine Arts Glenn Foster.
The Session voted to approve a motion from the Welcoming Committee to receive into membership:

· Beverly Crockett, transfer of letter from Grace Presbyterian, Houston
The agenda was approved.
Pastor Uffman led a discussion on public perceptions of today’s mainline denominations. 

Elder Diane Kane opened the meeting with prayer.

Director of Fine Arts, Glenn Foster led a discussion on choral scholars.  Possible features of the proposed program 

· Up to four (4) university students to be full members of our Faith Choir.

· Twice per week commitment (Wednesday rehearsal and Sunday service) with six absences permitted.

· Estimated cost: $8,000.  $50 per week X 40 weeks X 4 singers.
The Session received reports from both Associate Pastor Helen DeLeon and Senior Pastor Keith Uffman.  Discussion included:

· An unusual number of funerals in the last thirty days and how well this church responds to that need and 
· A status on the ongoing home visits.

The Session received a report from the treasurer.  We are negative for the month and slightly negative for the year.  Giving is $46,000 beyond last year at this point in November.  Consecration Sunday we a big success.  We have 97 pledges already.  
Omnibus Motion - The Session voted to approve the omnibus motion that contained the following bulleted items:
· The Session voted to approve the following Minutes – The Session voted to approve the minutes of the following meeting:

· October 27, 2015, Stated Meeting of Session
· November 22, 2015, Meeting of the Congregation
	Statistical Report  
	 

	 
	Individuals
	Families
	Comments

	Membership as of October 27, 2015
	481
	292
	 

	  Gains
	 
	 
	 

	     Transfer of Letter                          
	+ 2
	+ 1
	Judy & Ed Williams

	     Reaffirmation of Faith
	+ 1
	+ 0 
	Sarah Pearson-Ramsay

	     Profession of Faith & Baptism
	+ 0
	+ 0   
	

	     Other
	+ 0
	+ 0   
	

	  Losses
	 
	 
	 

	     Transfer of Letter
	- 0
	- 0
	

	     Removal from Roll
	- 0
	- 0
	

	     Death                                          
	- 1
	  - 0   
	John Holland

	Membership as of November 24, 2015
	483
	293
	 

	 
	 
	 
	 

	Baptized persons who’ve not made Professions of Faith


	66 
	 
	

	Total children, youth and adults
	549
	
	


· Birth – None.
· Death – John Holland

· Memorial Service – 
· Jeanne Allison on November 7, 2015 officiated by Reverends Keith Uffman and Helen DeLeon.
· Tom Timmons on November 21, 2015 officiated by Reverends Keith Uffman and Helen DeLeon.
· Baptisms – None.
· Communion off campus – None.
Clerk’s Report – None. 
Report from the Nominating Committee
· Dennis Waehner, the 2015 Nominating Committee chair, reviewed the 2015 nominating process and reported that the new bylaws worked well and that it was a particularly smooth year for the nominating process.
Committee Reports and Motions
· The transition team for Director of Family ministry gave a report on the state of current Sunday and Wednesday children and youth offerings and what programs will need assistance to continue.  The transition team has been visiting with various ministry and family groups to be sure communication is flowing.
· Youth Committee
· The Session voted to approve a motion from the Youth Committee to conduct a car wash (as a youth fundraising event) during April of 2016.

· The Session voted to approve a motion from the Youth Committee that Garrett Allen, Anthony Cianchetti, and Kaleigh Magnant have their names put forward by Webster Presbyterian Church to be members of New Covenant Presbytery’s delegation to the 2016  Presbyterian Youth Triennium  (July 19-23, 2016) at Purdue University (West Lafayette, IN).
· Worship Committee

· The committee presented a new process and form to bring order to two areas:

· Reservations for narthex display

· Requests for Minute for Mission

· The session received a report from the Worship Committee emphasizing that the Session must take whatever steps are necessary to complete repairs in the sanctuary in preparation of the advent season.  The Session empowers the Campus Management Team to secure the necessary contractors and begin the work immediately.  Specifically:
· Estimated $1000 projector repair

· Estimated $500 to repair Men’s room urinal

· The Personnel Committee

· The Session voted to TABLE a motion from the Personnel Committee that staff meals are covered.

· When: if we require staff to be present for a period of time that includes a Webster Presbyterian prepared meal (For example Wednesday Night Program) that our staff is allowed to eat at no additional cost.   

· Who: Paid staff of Webster Presbyterian church.  (Ordained, program, contract nursery staff) 
· Stewardship and Finance Committee
· The Session voted to approve a motion from the Stewardship and Finance Committee that November 15, 2015 be a single-service Sunday with worship at 11:15 a.m.  November 15 is consecration Sunday.
Old Business
New Business
· Keith is asking for a commitment of up to eight hours of required training each year for church officers. 

· The Special Gifts and Endowment Fund has a proposal to change the bylaws.

· New wording my remove the requirement for the SG&F Resolution.  

· They propose voting on the SG&F at the Jan 31 Budget meeting

· Current wording:

· “D.    To authorize an audit annually of the Special Gift Fund and the Endowment Fund by a credentialled professional auditor.”

·  Proposed wording:

· “D.    To annually review the Special Gift Fund and the Endowment Fund jointly with the Stewardship and Finance Committee.”

· Received a report from George/Coco on the November 2015 Presbytery Meeting.

· George James is donating $100 to the Children’s Ministry team so that they may donate it to the school of Grant Haden Freeman who recently passed away. 

Upcoming Meeting Dates / Important Dates
· Tuesday December 22, 2015: Stated Meeting of Session.  Joint meeting with Deacons.  7:00 p.m., Meeting Room

Motion for Adjournment & Closing Prayer – The purpose of the meeting having been accomplished, the Session voted to adjourn and closed with prayer as led by Keith at 9:14 p.m. 

Dennis Waehner









Clerk to Session
