Status of Membership Coordination Team – 12/22/14
 

I.  The following status was submitted for the January 2015 WPC Newsletter:

“As of this printing, 17 representatives of the Membership Coordination Team have interviewed:

A. Seven committees (48 committee participants);
B. Three groups (10 WPC members);

C. Seven staff members; and
D. 14 individuals.
Additionally, summaries have been provided for deacon conversations with 14 families and five of the current 22 references.  

Although the team is expecting to interview a few more individuals and summarize additional references, the next phase of the activity has begun.  In mid-January, sub-teams will be synthesizing this information to address three questions: 
1. What makes WPC members proud?

2. What has driven the trends in WPC membership? and 
3. What potential actions should WPC consider to address membership issues or changes?
There is still time to answer the nudging of the Holy Spirit to get involved in this activity by:
· Suggesting individuals, groups, or references  that should be “interviewed”;

· Contribute your own ideas concerning membership;

· Helping to with the final interviews; 

· Summarizing some of the references that have been suggested;

· Participating in one of the thee sub-teams to synthesize this information; or
· Organizing discussion and discernment opportunities for other WPC members.

If you feel the call to take part in any of these ways you will find that there are people around who are actively supporting this team or can direct you to someone that is.  The elders, the deacons, and the staff members can direct you to someone on the team or contact George James (GHJames3@aol.com).   

George James

WPC Class or 2015 Elder”

II. Additionally, sections in the current interview data that may be only appropriate for the Personnel Committee have been extracted.  These sections (as well as the rest of the current database) have been provided to the Personnel Committee for their evaluation and declaration.  The intent is for the results of the Personnel Committee review to be available before the sub-teams begin their discussions in mid-January.  

