WPC Stated Meeting of Session – Agenda

7:00 – 9:00 p.m.     December 30, 2014     WPC Meeting Room

I. Welcome & Call to Order (Moderator)
II. Declaration of Quorum (Clerk) Excused absences: 
III. Devotional (Moderator)
IV. Approval of Agenda (Session)
V. Pastors’ Reports (Pastor DeLeon)
VI. Examination of new WPC officers

VII. Omnibus Motion (Clerk; see attached motion)
VIII. Clerk’s Report
· Request from the Presbytery regarding WPC compensation breakdown.
· Special Gifts Advisory on the website-please review accounts before next meeting.

· Reminder: Annual reports due by mid-January.

IX. Treasurer’s Report 
X. Committee Motions 

XI. Committee Reports (time-sensitive items only or items not included in posted reports)
· Worship Committee

· The Worship Committee requests input regarding single-service Sundays for 2015.
· Campus Management

· The Campus Management Committee moves that Session approve the expenditure of $60,000 for replacement and repairs to the roofs over the education, administration and sanctuary buildings.
· Personnel (Kevin Wooten)
· Review the Sexual Misconduct Policy and Procedures document.
· It is moved that the wage/hour status for the Webster Presbyterian Church Bookkeeper position be changed to contract status. (A)

· It is moved that the job description for the Bookkeeper position for Webster Presbyterian Church be changed to reflect the change to contract status. (A)
· It is moved that Jessie Kuehner rollover 6 days of unused vacation to the 2015 calendar year. (B)

· It is moved that Elizabeth Guyer rollover 3 days of unused vacation to the 2015 calendar year. (C)

· It is moved that Geri Foster rollover 12 days of unused vacation to the 2015 calendar year. (D)

· It is moved that Linda Smith Gregory rollover 3 days of unused vacation to the 2015 calendar year. (E)

· It is moved that Jessie Kuehner be provided maternity leave privileges during the calendar year 2015.  She is not provided employee benefits (she is a contract employee and thus neither benefits nor the Family Medical Leave Act applies) beyond six days of vacation per year.  The below is proposed to assist her. (F)
· Four weeks of paid leave by use of 2014 and 2015 vacation, four weeks of comp time for hours worked beyond her agreement, and four weeks unpaid leave as needed.

· Rollover 2014 vacation days (6) to 2015 - for maternity leave

· Use of all 2015 vacation days (6) - for maternity leave

· Application of 955.25 hours beyond scheduled as of August 4, 2014
· Nominating Committee (George James)
· It is moved that a task force be formed to develop a recommendation to add continuity to the Nominating Committee with a due date of the February 2015 Session meeting.
· Children’s Ministry (George James)
· It is moved that the Children’s Ministry Team be allowed to hold a multigenerational event that will result in a new mural in the downstairs hall of the Education Building.  
· Mission Committee (Ann Taylor)
· Mission requests authorization to raise funds toward a 2015 adult mission trip to Ayaviri, Peru.
· Youth Committee (Katy Rendon)
· The YMT committee moves to receive collections for the mission project for conclaves. We will start collecting first week in Jan and final day be Feb 7.
It is the Linus project and we need fleece fabric in 2 yard increments or monetary donations.  The youth and adults will cut and make the blankets during conclaves weekends in February.

XII. Old Business
· Special Funds: From the last meeting: “Committee Chair Mike Stearns and committee member Kathy Braeuer reviewed the prioritized list of items Session submitted for use by individuals wishing to make a special gift to the WPC.  Session will revisit the list and make additions at the next stated meeting in response to guidance provided by the committee representative.”
XIII. New Business
· Report from the Membership Coordination Team (George James): The herd is on the move.

· Resignation of Kevin Wooten.

· Resolution honoring Gene Fisseler’s service to WPC.
XIV. Upcoming Meeting Dates
· Saturday January 10, 2015: Officer training.  9 a.m. to 2 p.m.

· Sunday January 11, 2015: Ordination and installment of officers.

· Saturday January 17, 2015: Called Meeting of Session for purposes of approving the 2015 budget. 9 a.m. – Noon.
· Tuesday, January 20, 2015: Stated Meeting of Session.  7:00 p.m., Meeting Room

· Sunday January 25, 2015: Annual Congregational Meeting.

XV. Motion for Adjournment & Closing Prayer
