December 30, 2014

Meeting Room

The Webster Presbyterian Church (WPC) Session convened a Stated Meeting Tuesday, December 30, 2014, in the Meeting Room.  The meeting was opened with prayer and a devotional by the Moderator, Reverend Helen DeLeon, at 7:00 p.m.   
A quorum was declared present consisting of the following:

· Moderator Helen P. DeLeon; and,
· Ruling Elders Jimm Cooper, Kaylin Dupree, Melisa Ferguson, George James, Diane Kane, Scott McNeill, Katy Rendon, Marjorie Seiter, Ann Taylor, Ken Thompson, Ed Tobia, Kevin Wooten, Carla Yager, and Jim Young.
Ruling Elders Lynn Godwin, Lynn Snowden and Jonathan Snowden were excused.  

Incoming 2015 officers Kim Kinzler, Tony LeCara, Shari McIntosh, Marsha Millsap, Coco Motley, Carol Owens, Will Powers, Susan Stearns, Alexander Bradley, and Clerk of Session Dennis Waehner were also present.

The agenda was approved.
Examination of Officers

All incoming candidate officers introduced themselves to the group.  Those standing for examination were asked to address these two questions:

· What motivated you to accept the office you were called to serve?
· What special gifts do you feel that you will bring to that office?

All the new officers passed the examination.

The Session voted to pass all the new officers listed above and recommended them for installation as officers of WPC.
Omnibus Motion - The Session voted to approve the omnibus motion that contained the following bulleted items:
· Ratification of Previous Electronic Vote – The Session ratified a vote taken electronically since the previous stated meeting.

The Session voted to approve the baptism of Jackson Lewis Kinzler, born July 9, 2014, in Colorado Springs, CO, son of Jeffry and Jennifer Kinzler, members of Webster Presbyterian Church; grandson of James and Kim Kinzler and Watson and Stephanie Dupont; great grandson of Sylvia Kinzler, members of Webster Presbyterian Church, to be performed by Rev. Helen P. DeLeon.
· Approval of Minutes – The Session voted to approve the minutes of the following meetings:

· November 20, 2014, Stated Meeting of Session
· December 14, 2014, Congregational Meeting
	Statistical Report  
	 

	 
	Individuals
	Families
	Comments

	Membership as of November 20
	478
	287
	 

	  Gains
	 
	 
	 

	     Transfer of Letter                          
	+ 2
	+ 1
	Bill & Charlotte Larsen

	     Reaffirmation of Faith
	+ 0
	+ 0 
	

	     Profession of Faith & Baptism
	+ 0
	+ 0   
	

	     Other
	+ 0
	+ 0   
	

	  Losses
	 
	 
	 

	     Transfer of Letter
	- 0
	- 0
	

	     Removal from Roll
	- 0
	- 0
	

	     Death                                          
	- 2
	  - 1   
	Janis Edwards, Darla Robinson

	Membership as of December 30, 2014
	478
	287
	 

	 
	 
	 
	 

	Baptized persons who’ve not made Professions of Faith


	67 
	 
	+1 Jackson Kinzler

	Total children, youth and adults
	545
	
	


Treasurer’s Report – The treasurer could not be present but the clerk relayed some detail on the year to date financial data.
Clerk’s Report – The clerk reviewed correspondence received since the previous stated session meeting including a request from Presbytery for our detail on 2015 anticipated staff compensation.  That request was passed on to the Personnel committee.
Committee Reports and Motions
· Campus Management
· The Session received a report from the committee regarding the condition of the roofs over the administration as well as the education wings as well as the sanctuary.  The committee reported the detail on the estimates received and their recommendation for action.  After much discussion and many questions, the Session voted to approve the expenditure of $60,000 for replacement and repairs to the roofs over the education, administration and sanctuary buildings.

· As a result of the above discussion, the Session voted to approve a motion asking that the finance committee develop a plan to pay for the repair and/or replacement of the appropriate roofs as approved by session and report to session at the January 17, 2015 budget meeting for consideration.
· Personnel
· The committee has been developing a Sexual Misconduct Policy and Procedures document.  The committee reported on the status of that project:

· Asked Session to review the posted draft document in advance of the first read.
· Advised that the new policy will require changes to existing personnel policies and procedures.

· Advised that before approval of the new Sexual Misconduct Policies and Procedures document, a first and a second reading will be required prior to a vote for approval.
· The Session voted to approve a motion that the wage/hour status for the Webster Presbyterian Church Bookkeeper position be changed to contract status.

· The Session voted to approve a motion that the job description for the Bookkeeper position for Webster Presbyterian Church be changed to reflect the change to contract status.

· The Session voted to approve a motion that Jessie Kuehner rollover 6 days of unused vacation to the 2015 calendar year.

· The Session voted to approve a motion that Elizabeth Guyer rollover 3 days of unused vacation to the 2015 calendar year.

· The Session voted to approve a motion that Geri Foster rollover 12 days of unused vacation to the 2015 calendar year.

· The Session voted to approve a motion that Linda Smith Gregory rollover 3 days of unused vacation to the 2015 calendar year.
· The Session voted to approve a motion that Jessie Kuehner be provided maternity leave privileges during the calendar year 2015.  She is not provided employee benefits (she is a contract employee and thus neither benefits nor the Family Medical Leave Act applies) beyond six days of vacation per year.  The below is proposed to assist her.

· Four weeks of paid leave by use of 2014 and 2015 vacation days, four weeks of paid leave for hours worked beyond her contract agreement in 2014, and four weeks unpaid leave as needed.

· Rollover 2014 vacation days (6) to 2015 - for maternity leave

· Use of all 2015 vacation days (6) - for maternity leave

· Nominating Committee

· The Session voted to approve a motion that a task force be formed to develop a recommendation to add continuity to the Nominating Committee with a due date of the February 2015 Session meeting.
· Children’s Ministry

· The Session voted to approve a motion that the Children’s Ministry Team be allowed to hold a multigenerational event that will result in a new mural in the downstairs hall of the Education Building.
· Mission Committee

· The Session voted to approve a request to raise funds toward a 2015 adult mission trip to Ayaviri, Peru.
· Youth Committee

· The Session voted to approve a request to receive collections for the mission project for conclaves. We will start collecting first week in Jan and final day be Feb 7.  It is the Linus project and we need fleece fabric in 2 yard increments or monetary donations.  The youth and adults will cut and make the blankets during conclaves weekends in February.
Old Business

· Request from the Special Gifts Committee 

· The committee needs an amended "Priority Funding List" from Session - 5 or 6 items that can be acquired for $500 to $2500. Items that cost more than $2500/are okay also, for example new lighting fixtures for buildings and loan reduction.  These lists should be included in each committee’s January reports and emailed to the clerk in advance so that he might collate them into a single list for presentation to the Special Gifts Committee.
New Business
· The Session reluctantly voted to accept the resignation of Kevin Wooten as Elder effective January 31, 2015.  Kevin was affirmed and commended for his work during the very active 2013/2014 years.
· The Session approved a resolution honoring Gene Fisseler’s service to Webster Presbyterian.
· WHEREAS, Gene Fisseler has been an active and commendable member of the congregation of Webster Presbyterian Church for 28 years,

· WHEREAS, Gene Fisseler has served on numerous committees, task forces, and boards of Webster Presbyterian Church, including pastor search committees, the Session, and other notable groups,

· WHEREAS, Gene Fisseler has served as Clerk of the Session of Webster Presbyterian Church for seven years,

· WHEREAS, Gene has served Webster Presbyterian Church in all faith and love, and has given himself selflessly in ministry to and with the members of Webster Presbyterian Church, and

· WHEREAS, Gene continues to live in covenantal relationship with God and the community of Webster Presbyterian Church,

· BE IT THEREFORE RESOLVED that the Session of Webster Presbyterian Church hereby offers its gratitude, appreciation and love to Gene Fisseler for the dedicated service he has offered as Clerk of Session and has and continues to offer as a faithful member of the congregation.

Upcoming Meeting Dates / Important Dates
· Saturday, January 10, 2015 - Training for all elders and deacons (new and continuing), 9 a.m. to 2 p.m.  Lunch will be provided. 
· Ordination and installment of officers, Sunday, January 11, 2015.
· Called Meeting of Session for purposes of approving the 2015 budget, Saturday, January 17, 2014, 9 a.m. – Noon.
· Called Annual Congregational Meeting, Sunday, January 25, 2015. 

· Stated Meeting of Session, Tuesday, January 27, 2015, 7:00 p.m. in the Meeting Room.

Motion for Adjournment & Closing Prayer – The purpose of the meeting having been accomplished, the Session voted to adjourn and closed with prayer at 9:45 p.m. 

Dennis Waehner









Clerk of Session
