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January 8, 2013
Meeting Room
The Webster Presbyterian Church (WPC) Session met in a Called Meeting on Tuesday, January 8, 2013, to consider and adopt a church operating budget for the ensuing year. The meeting was opened with devotion by the Moderator Helen Rose Moore at 7:00 p.m.
Dennis Waehner was appointed acting clerk and a quorum was declared present consisting of the following: 

· Moderator Reverend Helen Rose Moore and Associate Pastor Reverend Helen P. DeLeon; and
· Active Elders Carl Allen, Arland Actkinson, Jennifer Carr, Courtenay Clifford, Jimm Cooper, Janis Edwards, Kimberly Glaus Läte, Chris Kidwell, Tom Kloves, Tim Murray, Frank Rix, Ken Thompson, Ed Tobia and Carla Yager.  
· Treasurer Pat Koester and Clerk Pro Tem Dennis Waehner were also present.
The following Elders, Class of 2015, Melisa Ferguson, George James, Catherine Spivey, Ann Taylor and Kevin Wooten were present as invited guests with “voice” but without “vote” during the meeting. 
The Moderator opened the budget discussion with her perspective on the process and her expectation of what we should be able to achieve during the meeting.  
Kimberly Glaus Läte presented a report from the Vision committee’s recent congregational survey.  The purpose of the survey was to better determine WPC’s “Core Values.”  The results will be reported to the congregation on January 27, 2013.

Chris Kidwell, Chairman of the Stewardship & Finance team made a presentation of the contributions, estimated revenues, and a proposed spending budget as compiled from all committee submittals. 
The Stewardship & Finance team reported its best estimate of pledged and non-pledged support by the congregation for 2013.  The projected support estimate exceeds 2012 spending by $7,000.  However, the Session committee 2013 budget requests exceed 2012 spending by $52,000.  A healthy discussion followed by the Elders to reduce their overall budget spending estimates and specific budget line items.  The Session voted to approve a preliminary budget pending final approval at the stated session meeting on Tuesday January 22, 2013.  
The purpose of the meeting having been accomplished, the Session voted to adjourn.  The meeting was closed with Prayer by Pastor DeLeon at 9:25 p.m.
Dennis Waehner
Clerk of Session Pro Tem
​

January 22, 2013

Meeting Room

The Webster Presbyterian Church (WPC) Session convened a Stated Meeting Tuesday, January 22, 2013, in the Meeting Room. The meeting was opened with a devotion and prayer by the Moderator, Reverend Helen Rose Moore, at 7:00 p.m.  

Dennis Waehner was appointed acting clerk and a quorum was declared present consisting of the following: 

· Moderator Reverend Helen Rose Moore and Associate Pastor Reverend Helen P.DeLeon; and

· Active Elders Carl Allen, Arland Actkinson, Jennifer Carr, Courtenay Clifford, Jimm Cooper, Janis Edwards, Melisa Ferguson, George James, Kimberly Glaus Läte, Tom Kloves, Tim Murray, Katy Rendon, Catherine Spivey, Ken Thompson, Ed Tobia and Carla Yager.  
· Active Elders Kevin Wooten, Kevin Snowden and Ann Taylor were excused.
· Treasurer Pat Koester and Clerk Pro Tem Dennis Waehner were also present.
Nina Moede and Chris Kidwell, Class of 2012, were present as invited guests with “voice” but without “vote” during the meeting. 

The agenda for the meeting was approved.
Approval of Minutes – The Session voted to approve the minutes of the Called Meeting of Session, January 8 (Budget Meeting).

The Stewardship & Finance team reported that its best estimate of pledged and non-pledged support by the congregation for 2013 is expected to be $669,372. The Session voted to approve the following budget for 2013. 

	Mission/Ministry Categories
	2013 Budget

	 Administration 
	$525,759

	 Stewardship & Finance 
	$66,901

	 Care of Members
	$1,100 

	 Fellowship 
	$2,100 

	 Nurture and Education 
	$15,827

	 Mission 
	$42,862 

	 Welcoming
	$600

	 Worship 
	$9,223 

	 Additional Item – Pastor Search
	$5,000

	TOTAL

 
	$669,372
 


A summary version of the 2013 budget will be presented to the Congregation at its Annual Meeting on Sunday, January 27, 2013.

Treasurer’s Report - The Session received the Treasurer’s report.
Clerk’s Report
	Statistical Report  
	 

	 
	Individuals
	Families
	Comments

	Membership as of December 18, 2012
	557
	323
	 

	  Gains
	 
	 
	 

	     Transfer of Letter                          
	+ 0
	+ 0
	

	     Reaffirmation of Faith
	+ 4
	+ 4 
	Brown (+2), Martinez, Thunyani,                          M. Waehner (Separate Family)

	     Profession of Faith & Baptism
	+ 1
	+ 0   
	Angela Boyer

	  Losses
	 
	 
	 

	     Transfer of Letter
	- 0
	- 0
	

	     Removal from Roll
	- 0
	- 0
	

	     Death                                          
	- 1
	  - 0   
	Harry Braeuer

	Membership as of January 22, 2013
	561
	327
	 

	 
	 
	 
	 

	Baptized persons who’ve not made Professions of Faith


	83
	 
	Boyer (+2)

	Total children, youth and adults
	644
	
	


· Birth – Brooke Michelle Brown arrived Sunday, January 13. grandaughter of Ruth and Larry Marcott.

· Death – Harry Braeuer passed on January 3, 2013.

· Memorial Service – A memorial service for Barbara Ferguson was held on December 29, 2012.
· Baptisms: 

· Angela Boyer, wife of Vance Boyer, daughter of Sandy Brockett and daughter-in-law of Anna Mae & Ed  Boyer, was baptized December 23, 2012, Reverend Helen P. DeLeon.
· Emily Boyer, born June 2, 2009, daughter of Angela & Vance Boyer and granddaughter of Anna Mae & Ed Boyer and Sandy Brockett, was baptized December 23, 2012, Reverend Helen P. DeLeon.
· D December 23, 2012, Reverend Helen P. DeLeon.

· rake Boyer, born June 11, 2012 son of Angela & Vance Boyer and grandson of Anna Mae & Ed  Boyer and  Sandy Brockett, was baptized December 23, 2012, Reverend Helen P. DeLeon.

New Business – The Session voted to:

· Approve the Request for Transfer for Karen (Char) & James Ingram to Westlake United Methodist Church in Austin, Texas;
· Elect Pat Koester to serve as Treasurer in 2013;

· Elect Gene Fisseler to serve as Clerk of Session in 2013;

· Approve taking action via telephone and electronic mail (email) during 2013 on matters that may come to its attention between Stated Meetings and that are suitable for such informal action, which action will be ratified at the subsequent Stated Meeting;
· Approve Pat Koester, Anne Waehner, Nancy Spivey, Dennis Waehner, Mike Stearns and James Kinzler as signatories for bank-related activities;

· Approve the celebration of communion at Harry Braeuer’s memorial service.
· Approve the endorsement of member Jennifer Paden to apply for seed funds from the Outreach committee of Presbytery. Seed Funds would support her participation in a service trip to Kenya sponsored by Presbyterian College.
Ordination and Installation of Officers – On January 20, 2013, the following church officers were installed and/or ordained.

· The following individuals, having been previously examined and regularly elected at the Congregational Meeting on December 16, 2012, were Ordained and installed as Elders, Class of 2015 (except as otherwise noted): Melisa Ferguson, George James, Catherine Spivey (Youth, Class of ’13), Ann Taylor, and Kevin Wooten;

· Marco Ballettol, having been previously examined and regularly elected at the Congregational Meeting on December 16, 2012, was Ordained and installed as Youth Deacon, Class of 2013;  
· Michael Cooper, having been previously examined and regularly elected at the Congregational Meeting on December 16, 2012, was Ordained and installed as Deacon, Class of 2014;  

· The following individuals, having been previously examined, Ordained and regularly elected at the Congregational Meeting on December 16, 2012, were installed as Deacons, Class of 2015: Cathy Black, Michael Cooper, Ron Middaugh, Mike Russell, Janice Smith-Bagheri, Greg Wilson; and,

· James Kinzler having been regularly elected at the Congregational meeting on December 16, 2012, was installed as Trustee, Class of 2015.
Motions

· Vision – Kimberly Glaus Läte presented the results of the congregational survey performed by the Vision Team.  The report will be made available to all church members at the January 27 2013 congregational meeting.  The session voted to disband the current Vision Team with thanks for its work.  The session voted to commission a Vision Team as a standing session committee with Kevin Wooten as chair for 2013.
· Outreach – Tim Murray presented the Outreach committee vision of what WPC Outreach should be.  His presentation included why church growth is important and proposed ways that church growth might be achieved. 
Committee/Team Assignments for 2013 – Rev. Moore announced the committee and team assignments as listed below.

· Adult Ministry – Ed Tobia

· Campus Management – Ken Thompson, Melisa Ferguson
· Communications – Arland Actkinson
· Personnel – Courtenay Clifford 
· Stewardship & Finance –Tom Kloves, Jimm Cooper
· Care of Members – Janis Edwards
· Children’s Ministry – George James
· Youth Ministry – Katy Rendon
· Fellowship – Jennifer Carr
· Mission – Carl Allen, Ann Taylor, Catherine Spivey (Jan-Jun) 
· Outreach –Tim Murray

· Vision – Kevin Wooten

· Welcoming – Carla Yager
· Worship – Kimberly Glaus Läte, Catherine Spivey (Jul-Dec)
Team/Committee Reports – Due to the late hour, reports were brief.
· Fellowship – We have a donation to complete Bouton Hall with the black chairs and the folding chairs will have to be sold or move to another location in the church.  This is possible by a generous member of our church.  
· Children’s Ministry – Winter and Spring schedule set and attached (Appendix 1). Looking for people to lead art and music workshops. Continue with rotation. Preteens stick with “Talking to God”.
· Adult Ministry – Morning Break will be starting a study with DVD titled "Embracing a Life of Meaning" by Kathleen Norris for 5 weeks.

· Campus Management – Plans were developed to change the bulbs in the sanctuary and parking lot and allow maintenance on the AV projectors and spotlights. The scheduled time for this project is February 8 – 15, 2013.
· Welcoming – The team discussed the Open Door Class format and determined future classes will be in a two‑week format conducted during the Sunday school hour.  Additionally, 2013 dates were proposed for Open Door Classes.  These dates are as follows:  February 3 & 10; May 5 & 12; August 11 & 18; and November 3 & 10.
Upcoming meetings
· The next Stated Meeting of Session is set for Tuesday, February 26, 2012, at 7:00 p.m. in the Meeting Room.
The business of this Stated Meeting being completed, the Session voted to adjourn.  The meeting was closed with prayer at 9:30 p.m. 


       Dennis Waehner








Clerk of Session Pro Tem
January 27, 2013

Sanctuary

The Congregation of Webster Presbyterian Church (WPC) convened its duly called Annual Meeting on Sunday, January 27, 2013, for the purposes of:

· receiving the 2012 financial report and reviewing the 2013 annual budget; 

· receiving Staff reports and receiving Session Committee annual reports;

· voting to change the Associate Pastor’s Terms of Call; and,  

· electing church leaders including a member of Session, two members of the Board of Deacons and two at-large member to the 2013 Nominating Committee.  

The meeting was opened with prayer by the Moderator, Reverend Helen Rose Moore, at 12:15 p.m.  Clerk of Session Gene Fisseler declared that a quorum was present.

Printed copies of the Staff reports, Session Committee reports, the treasurer’s report, the 2013 budget approved by Session, the proposed change to the Associate Pastor’s Terms of Call, and the Nominating Committee slates were provided to members of the Congregation.  A copy of the package is appended hereto. 

Membership Report – The Congregation received the membership report from the Clerk.  As of the end of 2012, the church rolls contained 645 names, with 562 confirmed members and 83 baptized members.  A total of 28 new members joined the church in 2012 representing 13 families.  Losses from transfers, deaths, and routine roll maintenance totaled 66.

Treasurer’s Report – Treasurer Pat Koester reviewed church financial performance in 2012 and the Congregation received the Treasurer’s report.  The church finished the year “in the black” with a positive balance forward.  It was noted that the church mortgage is due to be refinanced in 2014. The current outstanding balance of the mortgage is about $585,000.

Staff & Session Committee Reports – The Moderator directed the congregation’s attention to the written reports from the Staff and the Session Committees.

2013 Budget – Elder Chris Kidwell presented the 2013 budget adopted by Session contingent upon approval of Terms of Call for the Associate Pastor.  The 2013 budget adopted by the Session totaled $669,372.00.

Pastor’s Terms of Call – Elder Courtenay Clifford then discussed the proposed Terms of Call for Associate Pastor DeLeon explaining that the package is unchanged but for a single increase to cover a PCUSA Board of Pensions mandated increase of 0.75%.  It was moved that the proposed increase be approved.  The Congregation voted to approve the motion.  

Nominating Committee Report – Chair of the Nominating Committee, Arland Actkinson, presented the name of Katy Rendon for the open Session position.  Candidate Rendon had previously agreed to serve if elected.  The Congregation voted unanimously to elect the candidate.

Elder Actkinson presented the names of Marjy Fulton and Kim Harano for the open Deacon positions. Both had previously agreed to serve if elected.  The Congregation voted to unanimously to elect both candidates.

Elder Actkinson presented the names of Mary Lawrence and Coco Motley for At-Large Members on the 2013 Nominating Committee. Both had previously agreed to serve if elected.  In addition, Roy Phillips’ name was placed in nomination from the floor. Phillips agreed to serve if elected.  No other nominations were received.  Upon the recommendation that Mary Lawrence would be later be appointed by the Session as the Worship Committee representative on the Nominating Committee, the Congregation voted to amend the Nominating Committee motion to reflect the names of Motley and Phillips.  The amended motion passed and the two candidates were elected.

Report Vision Team – Elder Kimberly Glaus Late delivered the Vision Team report and introduced the video produced by the Committee

The purposes of the meeting having been accomplished, the meeting was adjourned with prayer by the Moderator at 1:00 p.m.

____________________________               
______________________________                      

Moderator, Rev. Helen Rose Moore


Clerk of Session, Gene Fisseler

WEBSTER PRESBYTERIAN CHURCH
CONGREGATIONAL ANNUAL MEETING
SUNDAY, JANUARY 27, 2013
Agenda
Call to order and opening prayer 

Establish that a quorum is present

Looking at what we achieved in 2012… 
· Receive 2012 membership report (Clerk) 

· Receive Treasurer‘s 2012 year-end report (Treasurer) 

· Please find time to read the Staff reports and Session committee reports 

Looking forward into 2013… 
· Receive 2013 budget as adopted by Session 

· Vote on changes in Associate Pastor Terms of Call 

· Elect church officers

· Elect at-large members to the Nominating Committee 

· Meet new Trustee, Elders, and Deacons (Class of ‘15)

· Receive a report from the Vision Committee/screen video  
Closing prayer 

Adjourn 
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January 23, 2013

To the Session and Members

Webster Presbyterian Church

201 W. NASA Parkway

Webster, Texas 77598

Attached are the Income and Expense Summary and the Balance sheet, prepared on a cash basis, used by the Session in conducting the financial affairs of the Church.

Please note that copies of the 2012 Financial Report in its entirety are available in the Church Office.

Very truly yours,

Priscilla W. Koester

Treasurer
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	Webster Presbyterian Church

	2013 Budget

	Approved By Session January 22, 2013

	Ministry Category
	Budget 2012
	Budget 2013
	Increase (Decrease)

	Worship
	10,223.00
	9,223.00
	(1,000.00)

	Nurture & Education
	18,027.00
	15,827.00
	(2,200.00)

	Fellowship
	2,100.00
	2,100.00
	

	Care
	1,100.00
	1,100.00
	

	Welcoming
	600.00
	600.00
	

	Mission
	43,600.00
	42,862.00
	(738.00)

	Administration
	539,858.44
	525,759.00
	(14,099.44)

	Stewardship & Finance
	66,901.00
	66,901.00
	

	Additional Item – Pastor Search
	0.00
	5,000.00
	5,000.00

	TOTAL EXPENSES
	$ 682,409.44
	$ 669,372.00
	($13,037.44)


Proposed Terms of Call

Congregation vote required

The below 2013 proposed pastor terms of call reflect a rise and the PCUSA Board of Pensions mandated  0.75% increase in PBoP dues:

	Pastor
	2012

Terms of Call
	Proposed 2013 

Terms of Call

	Helen P. DeLeon


	$  76,968
	$  78,229


Election of Church Officers

Congregation vote required

	Position
	Name

	Elder
	Katy Rendon

	Deacon
	Kim Harano
Marjy Fulton


REPORT OF THE INTERIM PASTOR

January 27, 2013

My friends in Christ,

Ordinarily, the pastor’s report looks at the year just finishing. However, I am looking forward since I began my work with you at the beginning of 2013. My heart is filled with gratitude and joy because of the warm welcome and kindness shown to me. Anyone who joins a ready-made family knows that it can be difficult to find one’s place. This is also true in established church families, so I am particularly thankful for the open support that is coming my way.

As an interim pastor, my function differs from that of an installed head of staff. The ministry of Moses serves as an example of what my ministry with you will look like. Moses was a transitional leader. Having gained their release from Pharaoh, Moses led the people from Egypt, across the Sea of Reeds, and into the desert of Sinai. There the people wandered until the time came to enter the promised land. Moses himself did not take them into Canaan. Joshua did that. But Moses helped God's people make the change from what had been to what would be.

Webster Presbyterian Church is in a time of transition and my call is to help you make the change from what was to what will be. As I told you in my first sermon, I do not come here with a set of answers for you. But my conviction that the Holy Spirit brought us together for this ministry is strong. With prayer, we work out your mission and ministry together. The first order of business is getting to know you, as individuals and as a church. Since I am still up to my ears in boxes, both at home and in my office, there are some things you can do to help me with that. Please stop in and introduce yourself and chat. This is not a bother to me but a delight. Please wear your nametags on Sundays and have an extra measure of patience with me as I ask you your name for the twentieth time!

The visioning process that was recently completed brings WPC further along the transitional path than churches who wait to do that after the interim arrives. I will be working closely with the session to implement the findings. And we need to pray, all of us, about where God is leading you. The session will retreat to talk and pray about the congregation’s future. I hope we will have a prayer vigil for the purpose of discerning God’s claim on you. I will craft sermons and studies designed to provoke thought and action. And I will listen, and listen some more, to all you have to tell me about who you are and what your dreams and visions are.

My home church in Springfield, Missouri has a bulletin board for their mission ministry that is prominent and always in front of the congregation. On it is this heading, Mission is not a program of the Church, it is the purpose of the Church. The mission is not our mission, it is God’s mission. I lift that up to you today as a guiding star for our ministry together. As we remember that our purpose is to glorify God and raise up new disciples for Christ, our time of transition will be a blessing to all people who encounter Christ through Webster Presbyterian Church.

With great hope and expectations for the future,

Helen Rose
REPORT OF THE ASSOCIATE PASTOR

January 27, 2013

Dear Family,

If we didn’t know we were family at the beginning of 2012, we certainly came to understand ourselves in this way by the time the year was over!  It was a challenging year; it was a wonderful and rewarding year!  Webster Presbyterian Church is, without a doubt, a wonderful community of faith that pulls together to share the love of God with one another and the world—through thick and thin!

I want to say Thank You to all of you who have worked so well and effectively together to ensure that the ministry of this congregation continues to make a positive difference in our world.

In spite of some of the challenges we faced in the Spring, we launched a new and exciting ministry to families who have fallen on hard times; we have continued all the other ministries we offer to people in need, and we are even preparing to launch yet another new ministry to the families of McWhirter Elementary this summer.  

You all stepped up to participate in worship this year, and what a wonderful job everyone did.  Bible by Heart is stronger than ever, with more storytellers, going deeper, than ever before.  Wasn’t the epic telling on December 30 just amazing?!  For me, it was the perfect ending to my time as your “pastor in charge,” as so many of our people stepped forward to tell the story of our faith.

All of our ministries have continued to march to the beat of the gospel drum.  Our children, youth, and adults have continued to participate in classes and activities that deepen their faith and strengthen their commitment to God through Jesus Christ.  

We have laughed and played together at fellowship events; worked together to improve our campus and grounds; hosted a Presbyter meeting that earned us unparalleled accolades from the Presbytery staff, completed a visioning project (the results of which will be revealed at the annual meeting!), AND managed to find the time to hire a bookkeeper, a secretary, a youth coordinator and interim pastor.  Whew!  We have been busy.  We all owe a debt of gratitude to Courtenay Clifford and the amazing Personnel Team.

Not that everything is perfect.  Our attendance is down, and our budget quite restricted.  Yet, Session worked diligently to prepare a budget for 2013 that will help us move into God’s future.  In the coming year, we will offer a set of services during Holy Week that will help us all experience our faith more fully.  We will work to reach out to our community—to make sure people see the light on the hill as the Holy Spirit fans the flames of our faith and spreads them into the community.  

There are many good reasons to be excited about the future.  I pray that we all will sense the calling of God as we move forward together in 2013!

In Christ,

Pastor Helen
ADULT MINISTRIES

The Adult Ministries of Webster Presbyterian Church consists of Adult Education, Bible Study, Woman’s Ministries, Women‘s Retreat, Sisters in Faith, Covenant Groups, and Library.  Our core team includes Ed Tobia, Session Elder; Helen DeLeon, Pastor Lead; Jane Markley, Covenant Group Lead; Liz Loynes, Bible Study groups & Kaylin Dupree, Library.

Adult Education

Team Members/Teachers:  Michael Cooper, Tony LaCara, Kathleen Davies, John Dewey, Ed Tobia, James Kinzler & Joe Schwarz
Our adult education program has consisted of two continuing programs, Seasons of the Spirit (lectionary scripture study) and Active Parenting (structure Christian focused parenting program), as well as a variety of multi-week programs.

2012 proved to be an exceptional year with a great variety of study programs offered.  The year started with the Gospel of John & Justice for the Poor.  We moved on to an Adam Hamilton program titled, “Why? Making Sense of God’s Will” to a special intergenerational program led by Linda Smith-Gregory, Life in the Time of Jesus.  2012 finished strong with, Reformation-A Short History, Biblical Story Telling and our Advent class, Unplugging the Christmas Machine.  Special mention for a superb six week special program on Social Justice Issues offered in April-May pulled together with your Mission Committee using a series of guest speakers.

Covenant Groups - Jane Markley

Six separate groups meet weekly or monthly in the group host home.  Our covenant groups have been meeting regularly for over five years now and continued to grow in 2012 adding new members.  The groups share friendship and caring as well as taking time to study God’s word using various books and study series.

Bible Studies - Liz Loynes

2012 had two morning bible study groups meeting at WPC, Tuesday Morning Study Group and Wednesday Morning Woman’s Group.  Our Bible Study groups tackled a variety of books and DVD lessens.

Woman’s Ministries - Woman’s Retreat

A team of dedicated women organized this years Woman’s Retreat held from November 9-11 in Beaumont.  The 2012 Retreat had an excellent turnout and great fun and fellowship was had by all. 

Sisters in Faith

Sisters in Faith held it’s kick-off luncheon September 9 for the 2012-2013 nine month term.  Through these nine months beginning in 2012 this ministry pairs women up as they seek friendship and fellowship through prayer. 

Library - Kaylin Dupree

Our library is located in Bassett Parlor, and contains an excellent collection of theological, historical, social, and church-related books.  Please seek out Kaylin if you have any questions on your WPC library.

Respectfully submitted,
Elder Ed Tobia
CAMPUS MANAGEMENT
CAMPUS MANAGEMENT COMMITTEE MEMBERSHIP: Chair – Jimm Cooper, Elder; Co-Chair – Ken Thompson, Elder; Additional members: Joan McMillan, Carole Kloves and Jim Magnant.

CONTRACT PROJECTS: CMC enlisted contractors to perform the following: Replace main doors in the Admin for increased security after the break-in; Repair of two leaking roof drains in Admin and in the Ed wing; repair of the restrooms in Admin by plumbers; New carpet installation in the Admin entry and main hallway including the main staircase; Replacement of the A/C unit serving Wholly Grounds portion of Fellowship Hall.

MAJOR WORK PROJECTS: CMC completed the following major projects in 2012: 

· Rekeyed all exterior doors for all buildings after the break-in.

· Performed a complete inspection and assessment of all buildings for maintenance and safety needs.

· Reviewed the Landscape Maintenance contract and modified the terms to save money.

· Reviewed and adjusted the cleaning contract; this is ongoing.

· Performed a total of Five Campus cleanup days…One prior to Easter and four prior to the Presbytery meeting in October. This included yard work, painting, carpentry and electrical work all done by volunteers.

· Several painting projects throughout the year performed by team members and volunteers.

BASIC WORK PROJECTS: CMC completed the following routine projects:

· Replaced all the dispensers for paper goods in the restrooms in order to save large sums on paper goods.

· Provided assistance to Family Promise setting up the partitions to create living spaces.

· Replaced diffusers and ceiling tiles in Bouton Hall. 

· Rebuilt the main staircase treads for the carpet project.

· Repaired outside lighting fixtures prior to nighttime programs at the Sanctuary.

MAJOR PROJECTS PLANNED FOR 2013: CMC is planning or is considering the following items:

· Lighting repairs for the Sanctuary.

· Replace lighting fixtures for the Education wing classrooms.

· Re-upholstery and repair of furniture in the Sanctuary guest room and in the library.

· Service Contract Reviews –HVAC system maintenance.  The same vendor for ten (10) or more years.

· Bouton Hall Light Fixture replacement.

· Fellowship Hall Roof replacement or major repair. 

· Carpet replacement for the Jr. High classroom.

CMC wishes to thank all the many volunteers and team members that contributed time, skill and labor throughout the year. Again, special recognition goes to Joan McMillan and Carole Kloves for their continued support for so many years. 
Respectfully submitted,

Elder Ken Thompson
CARE 

Deacon Board:  The Deacon zones have been reduced to 21. The moderator of the Deacon Board for 2013 is Jeanie Murray; vice moderator is Phyllis Koenig; and secretary is Joan Littleton. A new flow chart for Deacon and Pastor response to crisis has been developed to share pastoral care of the congregation during the interim period. Blood Drives have been continued with new prizes added for donating members. The Young At Heart group is active: the Dinosaur exhibit at the Museum of Natural Science was September’s trip; Galveston church visits, harbor tour & meal at Fish Tails was October’s trip. Transportation, communion preparation and flower delivery are handled faithfully by this active group. The December Deacon Board meeting was hosted by Jeanie Murray in her beautifully decorated home and we enjoyed Christmas treats brought by each attendee.  

Senior Ministry Team:  The 2012/2013 luncheons are planned for the third Tuesdays in September, October, November, January, April, and May at 11 a.m. in Bouton Hall. The 16 members of the SMT are looking for a few new volunteers, as well as delegating more members to share in the preparation of the lunches. This committee breaks over the summer months. The Parking Assistance program is doing well and the Phone a Friend system has been newly implemented and well received with many of the folks identified as needing to be called, wanting to do the calling. Coco Motley created a SMT brochure for members of WPC and website promotion of this committee.

Circle-of-Prayers:  the church secretary handles Prayer requests weekly and sometimes daily. There are currently 73 members of the Circle-of-Prayers. For prayer circle members not computer-handy, lists are given to them on a weekly basis as well. The present leaders are Kim Kinzler, Jeanne Camp and Jackie Hart. New members are always welcome in the Circle.

Stephen Ministry: There are currently four Stephen Ministers. Two care receivers are being served. We have lost Stephen Ministers due to moving and death. Only one of the members is a Stephen Leader (had formal leadership training) and she has served for five years although the term for a Stephen Leader is two years. This leadership includes training the other members of the Stephen Ministry. We are hoping for budget approval of funds to train another Stephen Leader in 2013. Pastor Helen is a Stephen Leader, but cannot serve care receivers while in the pastor role. 

Respectfully submitted,

Elder Janis Edwards
CHILDREN’S MINISTRY

The Children‘s Ministry Team (CMT) is blessed with the responsibility for guiding Children’s Ministry, which includes infants and kids through fifth grade and their families. Our ministry includes Christian education, midweek programming, music, Children’s Chapel, family fellowship and child care. 

2012 Highlights
· Our Workshop Rotation Model Sunday School for Elementary age kids, kindergarten through third grade, moved into full swing with our new “Spark” online curriculum. In Workshop Rotation, the Bible story is explored and learned in-depth through a variety of creative teaching mediums over six to eight weeks, including Art, Drama, Games, Computer, Science and more. The kids are in groups by age led by their shepherds. We have had so many more members lead workshops in areas for which they have a skill or passion! And our kids benefit from knowing and learning from a wide variety of WPC members. Thank you to our shepherds, Paul Cianchetti, Dan and Anne Reilly, Monica Glover, Frank and Karen Rix, and Darren and Tacy King, and to all our workshop leaders!

· Cathy Black taught the Preschool/PreK Sunday school class and was joined by co-leader Joan Littleton. This very active class gets help from Kelli, Kristen or Jeannie, members of our child care staff. They used the “Pray & Play Bible for Young Children” and an “in-room” workshop rotation model with stories, prayer, art, music and play. Our little ones love the class, their teachers and the friends they make!

· Preteens are mature enough to dig into deeper truths of their Christian faith, which is what they explored during the year using the “Faith4Life” Preteen Bible Study Series and “Live It!” Our fun, knowledgeable (and very patient) teachers were Freeman Gregory and Kim Luedde during the 2011-12 school year and Freeman and Sandy Murphy beginning last fall. Class topics helped preteens understand in relevant ways what the Bible says and began preparing them for the move up to junior high.

· A well-attended Parenting Sunday school, led by Sandy Dwyer and, later, members of the class, was co-sponsored with Adult Ed, and its studies often paralleled children‘s lessons to help engage the whole family in Christian Education and Nurture. Class members and other parents attended the parenting small group that meets twice a month on Wednesday nights.

· Children’s Chapel moved to Room 105 in the Education Building. We needed more room for our growing group of kids in Children’s Chapel! We created space for “Godly Play,” our worship method, and all of the materials we need for the kids to explore and live in God’s Word. Thanks to the many parents and members who donated freshly painted walls and cabinets, murals, Godly Play materials, shelf-building, room organization, assembling of a Bible times home interior and much more! Thank you, Al Strahan, who has volunteered as a Godly Play greeter and storyteller almost weekly!

· Wednesday nights included choir and bell practice for kids in grades 2-5, as well as FaithWeaver Friends, a midweek curriculum for young children. Children’s Choir was directed by Geri Foster and Children’s Bells by Jenny Kidwell. Kids in choir and bells practiced faithfully on Wednesday evenings throughout the school year to prepare for singing and ringing in worship several times during the year. Thank you, Geri and Jenny, for your leadership, and parents for sharing your child’s musical talents with us! FaithWeaver Friends is led by our child care staff, Kristen Bonfiglio, Kelli Allen and Jeannie Green. Kids have fun while learning a Bible story and scripture verse along with making craft projects, snacks and playing games all tying into the Bible story. Kids in choir and bells join the group after practice. 

· In our Child Care Ministry, we said good bye to Elizabeth Owens, who had been a member of our staff for more than three years. Elizabeth graduated with her bachelor’s degree in education and accepted a full-time teaching position. We welcomed back Jeannie Green to our child care staff, who teams with Kristen Green and Kelli Allen to provide loving, nurturing child care and leadership for FaithWeaver Friends. We are grateful for our volunteers on Sunday mornings who provide those extra hands we need! 

· In February, we invited everyone to “Come Worship with Us”! Our kids led the congregation in worship that they thoughtfully and prayerfully prepared themselves. We began Holy Week with music offerings from the children’s choir and bells. On Easter we had a “backwards” Easter egg hunt. Eight kids completed the Wednesday night class, “My Bible & Me,” in May after six weeks of study. We celebrated “Teacher Appreciation” with a breakfast served by the kids. Thank you these faithful volunteers without whom Sunday School would not be possible! June gave us a record-setting VBS with more participation and attendance than any year in anyone’s memory! Nina Moede was an awesome director, and thanks go out to Nina and all of our VBS helpers and dinner crew! In the summer we studied “Life in the Time of Jesus” in Sunday school through an intergenerational class of children, parents, friends and adults learning together. As summer ended, received the “Blessing of the Backpacks.” In Advent, the children turned Christmas upside down as we learned that during Advent we “Worship Jesus, Spend Less, Give More and Love All.” Fun fellowship activities included a well-attended crawfish boil. 


Thank you to all who support our Children‘s Ministry. 

Respectfully submitted, 
Elder Frank Rix
COMMUNICATIONS
Mission: Dissemination of information about WPC’s vision and mission, as exhibited in its people, programs, and activities, to both those within the church family and those around us who may be seeking us. 
2012 team members: Pat Brackett, Jeanne Camp, Chuck Moede, Coco Motley, Judy Ota, Dennis Waehner Joan McMillan, and Arland Actkinson. 

Brochures: Judy Ota heads up the brochures team. She and her team designed a template for the committees to use to make their various ministry brochures for visitors to see when they come into our church or offices. 

Newsletter: In previous years we chose to discontinue mailing the newsletter, but rather to place it in strategic locations throughout the church for members to pickup. We have continued this practice. Avoiding these mailings has significantly reduced expenditures for copies and postage. Coco Motley has taken over the position of newsletter editor. Jeanne Camp is doing the layout editing and Anne Waehner and Coco do an excellent job of reviewing and catching errors. Our congregation can continue to look forward to getting the news of WPC each month and their input is always welcome. 

Publicity: Pat Brackett sends our church news and events to local community newsletters and to the major publications in Galveston and Houston. Pat was able to get information in regarding the events we have had including, among others, the Lunar Communion service. Supporting our Presbytery meeting at Webster Presbyterian Church this fall, the publicity team created signs and maps, so that our visitors could find rooms and other places they needed.

Web: Chuck Moede is lead on the web team. The WPC Web Team continued to support the existing website as a means for outreach and information during 2012 while working opportunities to expand the church‘s web content. Overall, the committee works efficiently and quietly but with an immense impact on the relationship of the church members and ministries to each other and to the outside communities. We enjoy our jobs and hope that you find the fruits of our labor useful. 

Respectfully submitted,

Elder Arland Actkinson
FELLOWSHIP

The goal of the Fellowship team is to provide the congregation a time to connect in life outside of Worship Services and Sunday School.  Having this time set aside to meet people new to the church as well as visiting with other members and old friends is important and gives everyone the opportunity to really get to know each other and share experiences.  

Our Fellowship team stayed busy in 2012:

· February potluck – Chili provided as the entrée; July summer potluck-“space” related activities 

· Table Top brigade in April – speaker from CCISD; proceeds to Music department

· created a spa basket as a silent auction item for a  UCM Gala
· helped with the Youth Musical dinner and decorations  

· prepared & cooked for annual Shrimp Boil – the only remaining Mariner’s event 

· assisted S&F with a luncheon in FH in October; food catered by Mario’s in Webster  

· WPC hosted October Presbytery meeting and served lunch to 200+

· planned, cooked & served annual Thanksgiving dinner in the Fellowship Hall 200+

· continually keep kitchen equipment in BH & FH in order & repaired.  Spent 1 week in the summer cleaning and doing inventory in BH & FH

· continually plan and cook for Wednesday night dinners; coordinate Dinner Club 7

· provided additional help to Deacons as needed during funeral receptions

The Fellowship team has an extensive collection of seasonal decorations that are available for use.  We will be happy to assist you in checking out what you need or providing the talent to decorate for you – we enjoy what we do!

We are blessed to have a small group of women that love to do this kind of work around the church - Joan McMillan, Carole Kloves, Jeanette Chase, Carol Young, Lois Philips, Nancy Spivey, Marilyn Branham, Paula Nelson & Bambi Fitzgerald.  Blaine Goeckler coordinates Wednesday night dinners & Dinner Club 7.  Ed Boyer hosts a couple of events that are near and dear to his heart and brings our congregation closer.  He oversees the Early Risers breakfasts most months & teaches a class on “house decorating” for gingerbread houses at Christmas.  This has become a favorite tradition for many of our families & the number of attendees grows every year.  

Respectfully submitted,

Elder Jennifer Carr 
MISSION

WPC in Mission:  Seeing, hearing, going, touching . . . sharing God’s heart with the world.
Our Goal:     A Congregation United in Mission

Providing Hands-On Service and Support to our local and world Community

· Building Habitat for Humanity houses for families in Dickinson

· Volunteering at ICM, Bay Area Turning Point, Meals-on-Wheels

· Tutoring and meals at McWhirter Elementary School

· Youth and adults walking together in the CROP Walk, raising funds to end hunger in our community and the world 

· Opening our homes to international students via Christmas International House

· Opening our church to homeless families via Family Promise

· Community Assistance and Member Assistance funds distributed by the Associate Pastor 

Sharing the Mission Story with the WPC Congregation

· Sermons, Minutes for Mission, Sunday Bulletin, WPC newsletter, Bulletin Board

· Adult Sunday School classes on Social Justice 

Contributions to Organizations

· Presbytery of New Covenant

· Bay Area Turning Point – sheltering victims of domestic abuse

· United Campus Ministry – bringing God’s word to Houston’s college students

· Interfaith Caring Ministry – supporting our neighbors with a variety of services

· Meals on Wheels – feeding the hungry in our local area

· Habitat for Humanity – ending poverty housing

· Institute for Civility in Government – promoting civil discourse in Washington

· Samaritan Counseling Center – supporting our neighbors with mental health resources

· Presbyterian Service Center – providing accessible housing for the differently-abled

· Camp Cho-Yeh – providing space for spiritual growth and development for all

· Presbyterian Outreach to Patients – providing spiritual nurture to those who are ill

· CEDEPCA – sharing in mission and mutual understanding with our Central American neighbors

· Francisco Coll – supporting a school for children living at the Guatemala City dump 

· UBUNTU – supporting AIDS orphans in South Africa

· Vellore Hospital – training doctors and nurses in India

Special Offerings and Gifts

· Presbyterian Disaster Assistance – providing support for victims of natural disasters

· Generously giving Christmas gifts for hundreds of children and families in our neighborhood through the Gifts of Joy and the ICM Christmas Store 

· Presbyterian special offerings: One Great Hour of Sharing, Pentecost Offering, Peacemaking Offering, Christmas Joy Offering

Respectfully submitted, 

Elder Carl Allen
OUTREACH 

Accomplished in 2012

· Supplemented SuperBowl 2012 sandwich sales with Outreach water

· Carla Yager placed a WPC ad in the Bay Area Citizen

· WPC was a sponsor of the May Kid Fish event in Friendswood

· Outreach presented a Minute-for-Outreach at the July 1st service

· Sponsored a booth at Friendswood Independence Day Festival, Monday July 4th
· Distributed 120 bottles of Private-Label water

· Designed and ordered a vinyl banner for the booth

· Revised and renewed Friendswood Chamber of Commerce membership

· Sponsored a booth at the Friendswood Fourth of July Celebration at Stephenson Park 
· Outreach attended the Session Retreat August 4th
Respectfully submitted,

Elder Andy Posluszny
PERSONNEL 

Committee Members: For 2012, the Personnel Committee members were:  Kathy Braeuer, Janis Edwards, John Jordan, Courtenay Clifford (Elder, Chair 2011), and Helen DeLeon (Acting Senior Pastor / Head of Staff, ex-officio member).

Committee Mission: The session…has the responsibility…to provide for the administration of the program of the church, including employment of non-ordained staff, with concern for equal employment opportunity, fair employment practices, personnel policies, and the annual review of the adequacy of compensation for all staff, including all employees. 

– Book of Order
Committee Accomplishments:  Major items accomplished in 2012 included the following:
· Taking action to maintain a healthy work environment for the staff and employees;

· Resolving certain personnel situations;

· Hiring a Bookkeeper, Secretary and a Youth Ministry Coordinator;

· Reviewing compensation for all non-ordained and called staff;

· Recommending Personnel Policies changes to Session;

· Developing related office procedures;

· Developing a Personnel Committee Mission and Responsibility Statement; and,

· Managing WPC expenses associated with Called Staff terms of call, non-ordained staff compensation, and related office expenses.

Special thanks to Kathy Braeuer, Janis Edwards, and John Jordan for their dedicated service as Personnel Committee members in 2012.

Respectfully submitted,

Elder Courtenay Clifford
STEWARDSHIP & FINANCE

The 2012 Stewardship & Finance committee consisted of committee Chair Elder Chris Kidwell, Elder Tom Kloves, Jimmy Spivey, Roy Phillips, Scott McNeill, Reverend Helen DeLeon and Treasurer Pat Koester. In 2012 the S&F committee lost the services of Mike Stearns and Randy Moore, who both had served faithfully and now continue to serve WPC in other capacities.

Blessings to all for providing a portion of your financial resources in support of God‘s mission through WPC. Your gifts are crucial. The 2012 Annual budget was $682,000. Total revenues received in 2012 were $693,936, which included unprecedented December giving in excess of $93,000 (close to double an average month). The Total expenses in 2012 were $645,353, under budget by $37,000 (as a result of personnel changes and frugal spending by several ministries), leaving a balance of $48,583. 

During 2012, Elder Tom Kloves and S&F Committee member Scott McNeill conducted a review of the 2011 WPC finances. The review included an examination of all bank accounts and balance sheets, and sample review of selected transactions. The review found WPC finances to be in good order. S&F will see that such a review occurs each year.

The total worship attendance for 2012 was 12702, an average of 239 worshippers per Sunday. 

The mortgage on the sanctuary at the end of year 2012 year end totaled approximately $592,463, a reduction of $35,135 for the year, including $4,500 from donations to the Building Fund and $30,635 from the Operating account. Payments equated to a 17 year amortization. The commercial loan will be refinanced in May 2014, if not paid off by that time. 

For 2013, as of January 10, we have received 156 pledges totaling $590,832. Based on expectations for anticipated 2013 pledges and non-pledged income, the Session approved a 2013 budget of $669,372. The 2013 budget tracks the 2012 budget with these exceptions: 

· Personnel 

· Interim Pastor in place of Pastor ($42,706 reduction)

· Addition of Youth Ministry Coordinator ($18,000 increase)

· Increased compensation by 2.5% for most other positions ($5,465 increase)

· Increased compensation by for Associate Pastor ($1,641 increase)

· Outreach Ministry 

· Increased budget for Outreach ministry ($4,500 increase) 

· Other: Added funds for anticipated Pastor Search ($5,000 increase)

Thanks to our Treasurer Pat Koester and Assistant Treasurers Anne Waehner and Nancy Spivey for their many volunteer hours this year. Pat has now served as our Treasurer for nine years.

See the attached Treasurer’s report for additional 2012 financial information for a summary of year-end revenues and expenses. 
Respectfully submitted, 

Elder Chris Kidwell
VISION

The WPC vision team had a busy year, as we set out to gather congregational input for WPC’s vision statement.  A summary of our accomplishments follows: 

Vision Wall:  A large poster featuring the vision logo was placed in the Narthex, between August and November.  The purpose of the “vision wall” was to communicate the different stages of the information gathering process, and utilized four different “text banners” during the period.  A smaller version of the same poster was located in the Administration Bldg on the bulletin board outside the access door to the Meeting Room and Gallery.  

Vision Video:  Twenty-two congregation members participated, generating interviews comprising an hour of footage.  The vision video is a compilation of selected segments from these interviews and was premiered to the congregation on Rally Day in August.  

Group Work:  Four questions were referred to a series of groups within the church, who were asked to discuss the questions and record the group’s consensus response.  Committees, bible studies, Sunday school classes, and covenant groups were invited to complete the “group work” and return the information to the vision team by mid-September.  Nine groups participated.  The four questions were:

· What are God’s hopes and dreams for this congregation? 
· What does this mean in terms of the ministries of our church? 
· What role do our facilities play in this vision of our church’s future? 
· What role do finances play in this vision of our church’s future? 
Congregation-wide survey:  A congregational survey was conducted, utilizing paper surveys which were available in the Narthex, under the Vision Wall, and an electronic version, which was available on a website that was set up specifically to enable members to complete the survey electronically.  The survey was conducted between September and November; fifty-four congregation members participated.

WPC Vision Statement:  At the time of this report, the vision statement, which reflects the expressed input from the congregation, is in work and will be presented to the session at the January meeting.  The full report will be available for congregational review on January 27th; a summary of the recommendations will be presented at the annual congregational meeting.

I would like to express thanks to the members of the vision team who prayerfully considered how God was leading us in this work and answered the call to the best of their abilities.  Congregation members participating with the vision team this year included Kathleen Davies, Freeman Gregory, Kim Harano, Jeanie Murray, and Debra Kendrick-Writer.

Respectfully submitted,

Elder Kimberly Glaus Läte
WELCOMING

With Christ's love, we welcome, connect, and engage God's children to our family of faith.

Welcoming Committee Teams and Membership

· Hosting Team
Annabelle Andler, Beth Frohme, Kent Frohme, Phyllis Koenig, Julie Middaugh, Sandy Murphy, Judy Ota, Sho Ota, Alberta Rohlfing, Dennis Rohlfing, Elizabeth Stoltz, and Jamee Wilson

· Connecting Team
Brenda Emery, Ken Emery, James Kinzler, Kim Kinzler, Al Manson, Priscilla Manson, Alberta Rohlfing, Dennis Rohlfing, Mike Stearns, and Susan Stearns

1. Engaging Team
Elder Carla Yager (Chair), Kathy Braeuer, Brenda Emery, Deena Houg, John Jordan, Linda Thomas, and Pastor Helen DeLeon

Accomplishments

· The Hosting Team welcomed God's children into our Service for the Lords Day throughout the year.

· The Connecting Team documented and contacted visiting guests throughout the year.

· The Engaging Team worked with the Adult Sunday School Team to review and update our new member orientation curriculum for the Open Door Class.

· The Engaging Team held a New Member Reception in June.

· Our annual Welcoming Committee meeting was held in July.

· The Engaging Team initiated a campaign to find members for the Hosting Team and created procedures for welcoming God's children into our Service for the Lords Day.

· Our new member packets were revised to reflect our current ministries and staff.

· The Engaging Team and Adult Sunday School Team conducted two Open Door Classes using the new curriculum in September and December.

· The following 28 new members (13 families) were welcomed into our family of faith.

January 15, 2012 - Kathleen and Timothy Davies, children Anne and Bennett

March 25, 2012 - Erich Blasingame

April 22, 2012 - Shari McIntosh, Jane Hibbetts, and Irene Phillion

July 24, 2012 - Grace and Ernest Edoimioya, children Junior and Andrew

August 28, 2012 - Deena and Kevin Houg, children Sebastian, Kendall, Savanah, and Leland

September 25, 2012 - Patricia Buscher and David LeQueuex

November 27, 2012 - Angela and Vance Boyer, children Emily and Drake

December 18, 2012 - Janis and Robert Brown, Jessica Martinez, and Olive Thunyani

Respectfully submitted,

Elder Carla Yager
WORSHIP & MUSIC
Committee Members:   Elder Nina Moede- Chair, Elder Lonnie Fogle, Rev. Helen Deleon,  Glenn Foster (Music Director), Geri Foster (Assoc. Music Director), Judy Ford (organist), Chuck Moede (AV lead), Jeannette Booher (Usher lead).

Goal:  To provide opportunities for the congregation to engage in acts of worship and provide pathways for them to connect with Jesus Christ our Lord.

Worship Opportunities: Sunday Worship at 9:00 and 11:15, Ash Wednesday Service, Tuesday Lenten Lunch Services, Wednesday Lenten Services, Maundy Thursday Service, Good Friday Service, Easter Vigil Service, Youth Service, Children’s Sabbath, VBS Celebration Service, Lunar Communion, and Christmas Eve 5:30 and 11:00 Services, Communion each Sunday at the 9:00 service and first Sunday of the month and the 11:15 service.

Special Presentations: Maundy Thursday Choir Presentation of  In the Shadows, Youth Musical- Life On the Edge, VBS Celebration, Hymn Sing, Presbytery Meeting – Lead by Joyful Noyz, Children’s Choir Presentation- O Little Town of Bethlehem, Choir Presentation – Gloria, Epic Story Telling.
Musical Happenings: Faith Choir which supports our 11:15 service, Joyful Noyz which supports our 9:00 service. Youth (director Glenn Foster) and Children’s Choir (director Geri Foster) , Carol Bells (director James Kidwell), Young Chimers (director Jennifer Kidwell), Bell’s Angels (director Judy Ford), and Recorders (director Debbie Kidwell).  We also have been blessed by some wonderful soloists and a variety of instrumentalists.

New Beginnings: Communion each Sunday at the 9:00 service, new times for the services, 9:00 and 11:15, new format at the 9:00 service, purchased 500 new Presbyterian hymnals.

Worship Support: I would like to say THANK YOU VERY MUCH! to the Parament team (keeping the correct colors up each week), the AV team (providing us with sound, light, and imagery each week), those who provided flowers, Musicians (we have such an amazing group), Pastors (who keep us faithful), ushers (for their personal service in worship), deacons (for preparing communion elements when needed) and all those “behind the scenes” that give of their time and talents to help us provide meaningful worship at WPC.  WPC has been greatly blessed in so many ways in our worship experience.    As the song says …” Thank you for giving to the Lord, mine was a life that was changed.”

Respectfully submitted,

Elder Nina Moede
YOUTH MINISTRIES
The Youth Ministries Committee seeks to provide a safe and enriching learning environment for the senior and junior highs in our congregation as they grow and explore what it means to be a disciple of Jesus Christ and member of the community of faith.   We endeavor to assure that our youth understand their role through worship, ministry, service and mission, and Bible study.  And we hope to have fun while we do that.   YMC is also responsible Sunday School classes and activities amongst these two age groups and with the congregation as a whole.

Our local mission activities included service to members of the congregation through yard work and small repair work.   Our mission service to the larger community focused on work in the Bastrop area which had suffered wild fire damage.  Our lives are so enriched as we grow together as a group and build relationships with others in service.  Locally, we continue to support the Seafarers group, ICM food pantry, Souper Bowl of Caring among others.   In Sunday School, we have focused on lectionary based and topical content for the youth.  

This year, the committee provided three opportunities for our parents to learn more about youth activities and get information.   A highlight was the first ever parent picnic in August.   The food and fellowship was great; the after dinner conversation about the direction and goals for the youth excellent.   In November, we also offered a brainstorming activity for parents to look deeper into our strengths, needs and goals.

2012 was also a year of transition.  We worked diligently to bridge between the time of our pastor for youth and families leaving in late 2011 and the future permanent staffing that will be defined for WPC.   As a transition step towards that new staffing, we developed a job description for a temporary youth coordinator;   once funding was available to fill that position late in 2012, we then interviewed and hired a part time youth coordinator to work with the YMC to deliver our programs.   Welcome Tim Coman into this temporary position.  Tim has great energy and interest for youth – and lots of ideas.   The committee continues work to develop a basic policies and procedures booklet as general guidance for committee members, staff, and the congregation.

We would like to thank everyone in the congregation who has supported the youth this year through our fundraisers:  the Sweetheart Dance, the sub sandwich sale, Souper Bowl of Caring, and mission trip offerings.   We look forward to new opportunities for our youth in 2012 in service, mission, fellowship, and worship.  Please keep all of our activities in your prayers.

Respectfully submitted,

Elder Kevin Snowden
February 26, 2013

Meeting Room

The Webster Presbyterian Church (WPC) Session convened a Stated Meeting Tuesday, February 26, 2013, in the Meeting Room. The meeting was opened with prayer by the Moderator, Reverend Helen Rose Moore, at 7:00 p.m. 

Dennis Waehner was elected clerk pro tem until the clerk returns in May, and a quorum was declared present consisting of the following:

· Moderator Reverend Helen Rose Moore; and

· Elders Carl Allen, Arland Actkinson, Jennifer Carr, Courtenay Clifford, Jimm Cooper, Janis Edwards, Melisa Ferguson, George James, Kimberly Glaus Läte, Tom Kloves, Tim Murray, Catherine Spivey, Ken Thompson, Ann Taylor, Ed Tobia and Carla Yager.
· Elders Kevin Wooten, Katy Rendon were excused.
· Treasurer Pat Koester and Clerk Pro Tem Dennis Waehner were also present.
Nina Moede, Chuck Moede and Linda Smith-Gregory were present as invited guests with voice but no vote during the meeting. 

The agenda for the meeting was approved.
Committee Reports

· Worship & Music – Nina Moede presented the detailed plans of the 34 hour Easter vigil to begin after Good Friday Service and end before Easter services. Church officers are asked to volunteer for shepherding the vigil during those 34 hours. The event will be held in the Parents’ Retreat.

· Worship Committee – Chuck Moede presented the plans for the acoustics upgrade in Fellowship Hall March 18-21, 2013. It was apparent that the committee had done due diligence to research the problem and design a best possible approach. The upgrade is expected to result in a reduction of reverberation time from 3.5 seconds to 1.6 seconds. This is thought to be an ideal balance for voice and music. Total cost of the treatment, which will be done by Perdue Acoustics, is estimated at $20,050.

The Session, led by moderator Helen Rose Moore, engaged in a discussion on the nomination process, including the role of the Session committee which manages the processes, what the Book of Order states and the biblical foundation. Suggestions were made and considered for future nominating committees to improve the process, ensure transparency and assure fairness.

Approval of Minutes – The Session voted to approve the minutes of the Stated Meeting of Session, January 22, 2013.

Treasurer’s Report-The Session received the Treasurer’s report.
Clerk’s Report – The Session reviewed and approved the annual statistical report prepared by the clerk for submittal to PCUSA.

	Statistical Report  
	 

	 
	Individuals
	Families
	Comments

	Membership as of January 22, 2013
	561
	327
	 

	  Gains
	 
	 
	 

	     Transfer of Letter                          
	+ 0
	+ 0
	

	     Reaffirmation of Faith
	+ 0
	+ 0 
	

	     Profession of Faith & Baptism
	+ 0
	+ 0   
	

	  Losses
	 
	 
	 

	     Transfer of Letter
	- 2
	- 1
	Jim & Char Ingram

	     Removal from Roll
	- 0
	- 0
	

	     Death                                          
	- 0
	  - 0   
	

	Membership as of February 26, 2013
	559
	326
	 

	 
	 
	 
	 

	Baptized persons who’ve not made Professions of Faith
	83
	 
	

	
Total children, youth and adults
	
642
	
	


New Business – The Session voted to:

· Elect Jennifer Carr, Tim Murray and Arland Actkinson as commissioners for the March 16, 2013 meeting of Presbytery of New Covenant;

· Approve the modification of the Personnel Committee policies as recommended by the Personnel committee regarding the selection of its members;

· Approve the modification of the Church policy The Use of Church Equipment and Services as recommended by the Personnel Committee to reflect modern communications methodology;

· Approve the modification of the Church policy regarding paid staff vacation time as recommended by the Personnel committee;

· Not Approve the motion by the Stewardship & Finance Committee to form a session taskforce to refinance the property loan. Session affirmed that the Board of Trustees is already in place to direct the refinance.

· Approve the endorsement of the Mission Committee application for the Presbytery of New Covenant Lynne Johnson Social Justice Grant;

· Approve the selection of George James III as Vice Chair of the Nominating Committee;

· Approve the request by the Children’s Ministry Committee to seek donations for Vacation Bible School supplies from area stores such as Hobby Lobby;

· Approve the formation of a Session taskforce consisting of Helen Rose Moore, Gene Fisseler and Dennis Waehner to draft changes to the WPC bylaws for Session and Congregational approval.

Team/Committee Reports
· Adult Ministry – The Covenant group meeting at the home of Courtenay Clifford in Pearland is welcome to new members. Diane Kane’s Covenant Group will begin the study of Emergence Christianity by Phyllis Tickle including a book and DVD series examining the changing face of Christianity and culture.
· Mission – The committee is planning an Adult Mission Trip in October. The committee continues to work on Mission Policies and Procedures with plans for a final version in March, 2013.

· Stewardship & Finance – The committee reviewed the church finance webinar as well as the key points from the recent Presbytery workshop for treasurers. The committee continues to work on Stewardship and Finance Policies and Procedures.
· Welcoming - The Open Door Class was held on February 3 and 10 and there will be 2 new members from the class joining WPC at the Session meeting in March.
· Worship & Music – The committee will modify the communion process in order to serve the people first, the elders next and the pastors last.
Upcoming meetings
· Next Stated Meeting of Session is set for March 26, 2013 in the Meeting Room.

· Next Stated Meeting of the Presbytery of New Covenant is scheduled for March 16, 2013, at Pines Presbyterian (West Houston/Town & Country area).

· Session Retreat to focus on WPC vision is on the calendar for April 26 & 27, 2013.
The business of this Stated Meeting being completed, the Session voted to adjourn. The meeting was closed with prayer at 9:15 p.m. 


Dennis Waehner








Clerk of Session Pro Tem

March 18, 2013
The Parlor
The Webster Presbyterian Church (WPC) Session met in a Called Meeting on Sunday, March 18, 2013, to hear and act on a motion for the church youth to celebrate Communion. The meeting was opened with prayer by the Moderator Helen Rose Moore at 10:35 a.m.  The following members of Session and church staff were in attendance:

· Moderator Reverend Helen Rose Moore and Associate Pastor Reverend Helen DeLeon; 

· Elders Carl Allen, Arland Actkinson, Jennifer Carr, Courtenay Clifford, Melisa Ferguson, George James, Tom Kloves, Tim Murray, Katy Rendon, Ann Taylor, Ken Thompson, and Kevin Wooten.  
· Youth Coordinator Tim Coman and Clerk of Session Gene Fisseler.
The Moderator opened the meeting with a discussion regarding the desire to enhance the experience of Holy Week by our church youth and the proposal for a special Communion service for the youth during Holy Week.  The Moderator, the Youth Coordinator, and the Youth Committee would put the service together with support from the Board of Deacons and parents of the youth. 
The Session voted to approve the celebration of Communion for the youth during Holy Week.  
The purpose of the Called Meting having been accomplished, the Session voted to adjourn.  The meeting was closed with Prayer by Pastor Helen DeLeon at 10:50 a.m.

Gene Fisseler

Clerk of Session
March 26, 2013


Meeting Room

The Webster Presbyterian Church (WPC) Session convened a Stated Meeting Tuesday, March 26, 2013, in the Meeting Room. The meeting was opened with prayer by the Moderator, Reverend Helen Rose Moore, at 7:00 p.m. 

A quorum was declared present consisting of the following:

· Moderator Reverend Helen Rose Moore and Associate Pastor Helen P. DeLeon; and

· Elders Carl Allen, Arland Actkinson, Jennifer Carr, Courtenay Clifford, Melisa Ferguson, George James, Tom Kloves, Tim Murray, Katy Rendon, Catherine Spivey, Ken Thompson, Ann Taylor, Ed Tobia and Carla Yager.
· Elders Jimm Cooper, Janis Edwards, Kimberly Glaus Läte and Kevin Wooten were excused.
· Clerk Pro Tem Dennis Waehner was also present.
The agenda for the meeting was approved.

New Members – Carla Yager introduced prospective members JoAnn Lambert and Ralph Linkenhoker.  The Session voted to receive JoAnn Lambert and Ralph Linkenhoker into full membership of Webster Presbyterian Church by reaffirmation of their faith.  

Treasurer’s Report – The Session received a report on the state of the finances from Tom Kloves, in Treasurer Pat Koester’s absence.  The current financial position is positive.
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	Membership as of March 26, 2013
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Approval of Minutes – The Session voted to approve the minutes of the Called Meeting of Session, March 18.

Request for Transfer

· The Session voted to approve the reactivation and transfer of Malcolm and Harriet Colditz to Allardt Presbyterian Church in Allardt, Tennessee. 

Deaths
· Don Bennett passed away March 15, 2013 and Patricia Bennett passed away in February of 2013.  The Session voted to approve removal from the church rolls the names of Patricia Bennett and Don Bennett.

Memorial Service

· Rev. Helen P. DeLeon and Elder Carl Allen co-officiated a memorial service for non-member David McKay on February 24, 2013, at Jeter Funeral Home, Friendswood, Texas.

Celebration of Communion (other than during Sunday Worship):

· Communion was celebrated as part of a memorial service for Dr. Harry Braeuer, January 26, 2013; led by Rev. Helen DeLeon with Elders Clayton Anderson, Gene Fisseler, John Grady, John Jordan, James Kinzler, and Dennis Waehner at WPC

· Communion was celebrated with Jack and Sylvia Kinzler, January 31, 2013; led by Rev. Helen DeLeon in the Kinzlers’ home.

· Communion was celebrated with Jeanne and Bud Allison, March 17, 2013; led by Pastor Helen DeLeon with Deacon Cathy Black at Regency Rehabilitation Center.

New Business  

· The Session received a report from the Stewardship & Finance Committee regarding the usage of the “Minute for Mission” spot during weekly worship to enhance transparency in WPC programs.  The Stewardship & Finance Committee committed to using this method four times per year and recommended the other committees exercise this opportunity at least once per year.
· The Worship Committee requested the assistance of the Session to assess the desire for combining summer Sunday Worship into one service.  The Session agreed to discuss the matter with the congregation over the next two weeks and will convene for a discussion and vote in two weeks.  The Session voted to approve a called meeting of Session on April 8, 2013, at 7:00 p.m. in the Meeting Room for the purpose of addressing summer Sunday Worship times.
Team/Committee Motions

· The Session voted to approve a motion from the Youth Committee for an overnight lock-in for the church youth on Friday June 7, 2013.
· The Session voted to approve a motion from the Worship Committee combining worship services on July 7, 2013, and moving worship to Clear Lake Park, to take place in the pavilion area prior to the planned Congregational Picnic.  In the event of inclement weather, worship will take place at WPC.
· The Session voted to approve a multi-part motion from the Personnel Committee as follows:
· RESOLVED, that the proposed Health Flexible Spending Account Plan, described in “Policy and Procedures Covering A Health Flexible Spending Account (“Health FSA”) for Pastors,” is hereby approved and adopted, effective retroactively to 1 January 2013;

· RESOLVED FURTHER, the steps heretofore taken by representatives of Webster Presbyterian Church to implement the aforementioned document are ratified and approved; 

· RESOLVED FURTHER, the authorized representatives of Webster Presbyterian Church are authorized, empowered, and directed to execute all documents and perform all other acts deemed necessary to implement and administer the aforementioned plan, including, without limitation, the making of all technical changes in the plan which do not affect eligibility, benefit design, or vesting, without further action of governing body;

· RESOLVED FURTHER, the administrative committee in connection with the Health Flexible Spending Account Plan shall be the Personnel Committee of the Session.
Team/Committee Reports

· Adult Ministries – Tuesday morning Joy Connection is now led by Rev. Helen Rose Moore.  Tuesday morning group will be studying the book, “Who’s Bible is it?” by Jaroslav Pelikan.   The book provides an account of the Bible’s journey from oral narrative to Hebrew and Greek text to today’s editions.  Lenten study topic of Adam Hamilton’s program titled, “Forgiveness, Finding Peace through Letting Go” has finished up. This class was very well attended and the topic made for good, thoughtful participation.

· Fellowship – The Anniversary of WPC is coming in early December 2013.  The Committee suggests having this as a theme during Worship on December 9 with a display of the history in the narthex.  The Committee will coordinate with Worship and music on this important event.  This event is still being considered. 

· Mission – The Committee is preparing for its upcoming four week social justice lecture series to take place April 21 and 28 and May 5 and 19 during the Sunday School hour.

· Personnel – The Committee reviewed and proposed Policy and Procedures for the Health Flexible Spending Account benefit offered to pastors; received the bookkeeper’s resignation with regrets and discussed plans to hire a replacement and reviewed the salary, typical work hours, and benefits of all staff.
· Stewardship & Finance – The Committee continues to synchronize the Session Committees with the budgeting process.

· Worship – The Committee received estimates to address the acoustics in Fellowship Hall.  Acoustic dressing is the approach being taken.  The funds to cover the cost will come from a designated fund.

Upcoming Meeting Dates 

· The next Stated Meeting of Session will be Tuesday, April 23, 2013, 7:00 p.m.

· The Session Retreat will be Friday, April 26 6:00 – 9:00 p.m. and Saturday, April 27 9:00 a.m. – 4:00 p.m.

The business of this Stated Meeting being completed, the Session voted to adjourn.  The meeting was closed with prayer at 9:10 p.m. 


Dennis Waehner










Clerk, pro tem
April 8, 2013
Meeting Room

The Webster Presbyterian Church (WPC) Session met in a Called Meeting on Monday April 8, 2013, to consider a motion from the Worship Committee regarding the combination of worship services for the summer months. The meeting was opened with prayer by the Moderator, Reverend Helen Rose Moore at 7:00 p.m.

A quorum consisting of the following was present: 

· Moderator Reverend Helen Rose Moore, Reverend Helen DeLeon; and
· Elders Carl Allen, Jennifer Carr, Courtenay Clifford, Jimm Cooper, Melisa Ferguson, George James, Tom Kloves, Ken Thompson, Ann Taylor, Ed Tobia, Kevin Wooten and Carla Yager.
· Elders Arland Actkinson, Janis Edwards, Kimberly Glaus Läte, Tim Murray, Katy Rendon, and Catherine Spivey were excused.
· Clerk Pro Tem Dennis Waehner was also present.
The Session discussed a motion from the Worship Committee regarding the combination of worship services for the summer months.  After a detailed and lively discussion including all perceived pros and cons, the Session voted to not approve the motion.  

The Session voted to approve a motion from the Fellowship Committee for three combined summer worship services; one during Vacation Bible School, June 16, 2013, one during the July 7 picnic and one on Rally Day 2013.
The purpose of the meeting having been accomplished, the Session voted to adjourn.  The meeting was closed with Prayer by the Moderator at 8:30 p.m.

Dennis Waehner

Clerk of Session Pro Tem
April 23, 2013


Meeting Room

The Webster Presbyterian Church (WPC) Session convened a Stated Meeting Tuesday, April 23, 2013, in the Meeting Room. The meeting was opened with prayer by the Moderator, Reverend Helen Rose Moore, at 7:00 p.m. 

A quorum was declared present consisting of the following:

· Moderator Reverend Helen Rose Moore and Associate Pastor Helen P. DeLeon; and

· Elders Carl Allen, Arland Actkinson, Jennifer Carr, Jimm Cooper, Courtenay Clifford, Janis Edwards, Melisa Ferguson, George James, Tom Kloves, Katy Rendon, Catherine Spivey, Ken Thompson, Ann Taylor, Ed Tobia and Carla Yager.
· Elders Kimberly Glaus Läte, Tim Murray, and Kevin Wooten were excused.
· Clerk Pro Tem Dennis Waehner was also present.
The agenda for the meeting was approved.

Treasurer’s Report – The Session received a report on the state of the finances from Tom Kloves, in Treasurer Pat Koester’s absence.  The current financial position is positive.
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Approval of Minutes – The Session voted to approve the minutes of the following meetings:

· February 26, 2013, stated meeting of Session 

· March 26, 2013, stated meeting of Session 

· April 8, 2013, called meeting of Session 

Birth – Cameron James Shore Loynes born April 8, 2013; son of Amber & James Loynes and grandson of Liz & Richard Loynes  

Death – Former WPC Director of Christian Education Mary Gray Swan (non-member) passed away on April 11, 2013

Celebration of Communion (other than during Sunday Worship):

· Communion was celebrated with Peggy & Jack Armstrong on Monday, April 1, 2013; led by Rev. Helen P. DeLeon, Kathleen Davies and Jack Armstrong.

New Business  

· The Session convened a discussion regarding fundraising.  A lack of a written policy on fundraising has led to confusion and inconsistency when approaching fundraising. The Session voted to approve the formation of a task force comprised of Pastor Helen Rose Moore, Clerk Gene Fisseler and Clerk Pro Tem Dennis Waehner to address the content of the WPC bylaws.  The task force will consider the appropriateness of including fundraising policies into the bylaws at that time.  
· Clerk Pro Tem Dennis Waehner presented a report from the Member Review Team.  The team presented a list of members to send a letter inquiring about their interest in remaining members.  The members on the list have not been in attendance for more than two years.

· The Session regretfully accepted the resignation of Pat Koester as WPC treasurer after ten years of faithful and diligent service.  Pat’s last day of service will be April 30, 2013.

Team/Committee Motions

· The Session voted to approve a motion from the Children’s Ministry Team to solicit a contribution of $5.00 per child from families participating in VBS to offset the cost of the music CDs that each family will receive.

· The Session voted to approve a motion from the Personnel Team renewing the employment contract with Mr. Timothy W. Coman and including one week time off and a onetime $200.00 bonus.  This contract will be in effect from July 1, 2013, until December 31, 2013.

· The Session voted to approve a motion from the Mission Team that WPC sponsor the grant application from the Institute for Civility in Government for Presbytery Peacemaking funds. 

· The Session voted to approve a motion from the Youth Ministry Team requesting permission to conduct the Youth Musical.  The current plan is that tickets will be made available for sale in the narthex starting May 5, $15 for adults, $12.00 for 18 years and under.   A “love offering” will be collected at the end, all proceeds to benefit youth mission activities and conferences.  The Youth Musical will be a dinner/musical and will have two showings on the evenings of May 24 & 25.

· The Session voted to approve a motion from the Youth Ministry Team to conduct a car wash during Sunday school and second worship service on May 5, 2013.

· The Session voted to approve a motion from the Adult Ministries Team to conduct a bake sale fundraiser on Mother’s Day, Sunday, May 12.  The bake sale is to be held after both services in Fellowship Hall with proceeds going to offset a portion of the Women’s Retreat costs.

· The Session voted to approve a motion from the Stewardship & Finance Team to contact Presbytery regarding the necessity for and a possible plan for a financial review or audit.  This motion is brought forth as a result of the recent change at the treasurer position.

Team/Committee Reports

· Adult Ministries – Al Manson has organized a new covenant group in Pearland.  Linda Smith-Gregory is providing curricula guidance to the Active Parenting group.
· Fellowship – The Team is preparing for a number of upcoming events including the church-wide picnic, the stewardship luncheon and the anniversary of WPC. 
· Mission – The Team reports the total of the 2013 One Great Hour of Sharing to be $3,394.  The next WPC hosting of Family Promise will be June 23-30, 2013.

· Personnel – The Team hired a bookkeeper Pat Forkes.  The Team reviewed the procedures for approving staff reimbursable expenses.

· Stewardship & Finance – The Team completed a revision to its Policies and Procedures.  The Team produced a number of reports including a “quick look” report detailing end of month and year to date financial statistics as of March 31, 2013.

· Welcoming – A New Member Reception was held on April 14, 2013, and 29 people attended.  The next Open Door Classes are scheduled for May 5 and 12, 2013, during the Sunday school hour.

· Worship – The Team reviewed written comments regarding Holy Week that were forwarded to the team prior to the meeting.  The comments that team members received regarding Lenten/Holy Week activities were overwhelmingly positive.  Attendance at Maundy Thursday/Good Friday services was around 120 each; Easter Sunday attendance was around 300.  The Team reported plans to purchase area mics to support church activities, including the youth musical.  Also reported was a possible opportunity to purchase a pair of timpani, pending investigation as to quality.  Funds for these purchases are available through a directed gift from Ken and Ginny Jones’ family. 

· Youth – Linda Smith-Gregory and Helen Rose Moore will be reviewing curricula prior to the summer program and choose one that best fits WPC needs through the summer.  A graduation celebration will be held on May 19, 2013, for young people graduating in 2013.

Upcoming Meeting Dates 

· The next Stated Meeting of Session will be Tuesday, May 28, 2013, 7:00 p.m.

The business of this Stated Meeting being completed, the Session voted to adjourn.  The meeting was closed with prayer at 9:15 p.m. 


Dennis Waehner










Clerk, pro tem
May 28, 2013


Meeting Room

The Webster Presbyterian Church (WPC) Session convened a Stated Meeting Tuesday, May 28, 2013, in the Meeting Room. The meeting was opened with prayer by the Moderator, Reverend Helen Rose Moore, at 7:00 p.m. 

A quorum was declared present consisting of the following:

· Moderator Reverend Helen Rose Moore and Associate Pastor Helen P. DeLeon; and

· Elders Carl Allen, Arland Actkinson, Jennifer Carr, Janis Edwards, George James, Tom Kloves, Tim Murray, Katy Rendon, Catherine Spivey, Ken Thompson, Ann Taylor, Ed Tobia and Carla Yager.
· Elders Jimm Cooper, Courtenay Clifford, Melisa Ferguson, Kimberly Glaus Läte, and Kevin Wooten were excused.
· Anya Ezhevskaya and Connie Forde, Treasurer Jimmy Spivey, Presbytery executive Forbes Baker and Clerk Pro Tem Dennis Waehner were also present.
Special Guests 

· Member Connie Forde introduced her daughter Lara Forde and grandson Jacob Forde.  Lara is presenting Jacob for baptism.  The Session voted to approve the baptism of Jacob Forde. 

· Anya Ezhevskaya presented the problem with youth exploitation in Houston and programs designed to stop it.  The Session voted to approve a motion from the Mission Committee that WPC host a fund-raising concert to benefit “Free the Captives”, an organization dedicated to fighting the exploitation and trafficking of Houston’s youth.

· Forbes Baker, Director of Finance for Presbytery of New Covenant presented the difference between a “Financial Audit” and a “Financial Review.”   Forbes described the scenarios in which a review would be appropriate and where an audit would be appropriate.  The Stewardship & Finance Committee will pursue a financial review led by Scott McNeill.

The agenda for the meeting was approved.

Approval of Minutes – The Session voted to approve the minutes of the April 23, 2013, Stated Session meeting. 

Treasurer’s Report – The Session received a report on the state of the finances from Treasurer Jimmy Spivey.  The current financial position is positive.
Clerk’s Report – The Session requests that the clerk include a weekly or monthly worship attendance report in the minutes each month.
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Memorial Services

· A memorial service was held for Alice P. “Joyce” Nelson, grandmother of Donna Magnant, on May 10, 2013.

· A memorial service was held for Yvonne Muriel Campbell on May 24, 2013.

New Business 

· The Session voted to approve the baptism of Brendan Gregory Hicks, Ashlyn Elizabeth Hicks, Megan Jane Hicks, and Jacob Aidan Forde.
· The Session honors The Rev. Helen P. DeLeon as she marks the 10th anniversary of her June 22, 2003 ordination.  WPC will celebrate this milestone on June 30, 2013.  Upon graduation from McCormick Theological Seminary and The University of Chicago School of Social Service Administration, Helen was ordained by Presbytery of New Covenant and installed as associate pastor of WPC, a position she has held for 10 years.  Previously, Pastor Helen served as Executive Assistant to the President of Baylor College of Medicine for almost two decades while also rearing her family and working toward her undergraduate degree.  She is most proud of her two adult children and five beautiful grandchildren.  Helen received her undergraduate degree from the University of Houston, where she graduated magna cum laude, with a major in psychology and a minor in sociology. WPC expresses its sincere appreciation in recognition of Pastor Helen’s years of devoted service. A celebration will be held following the second worship service on Sunday, June 30, in the Fellowship Hall.  For members desiring to express their personal appreciation and love to Helen, there will be a gift basket at the luncheon.  Please make gifts payable directly to Pastor Helen.

Committee Motions

· The Session voted to approve a motion from the Care Committee for an online fund raising activity to help provide the funds for a particular member of the congregation to receive a needed organ transplant.

· The Session voted to approve a motion from the Mission Committee that WPC host art classes for McWhirter students in 2014-15, conducted by the Arts Alliance Center at Clear Lake, including a Spring Break program (daily March 10-14, 2014) plus one Saturday per month from September 2014 through May 2015 (the program is contingent on a grant from the Boeing C ompany due June 30, 2013).

· The Session voted to approve a motion from the Personnel Committee offering employment to Ms. Jessie Edstrom as the Youth Ministry Coordinator for the period June 1, through December 31, 2013.

· The Session voted to approve a motion from the Personnel Committee electing Jimmy Spivey to serve as WPC treasurer.

· The Session voted to table a motion from the Stewardship & Finance Committee that Session Approve a Consolidated Worship Service on October 27, 2013, to facilitate the 2013 Annual Stewardship Luncheon.  The Session tabled the motion as Worship committee had not yet had a chance to review.  All committees were directed to review the plan associated with the motion before the June Stated Meeting.

· The Session voted to approve the Stewardship & Finance Committee Current Copy of S&F Policy as posted on the Session’s May 2013 Motion page. 

· The Session voted to approve a motion from the Welcoming Committee for its new policy document.

· The Session voted to approve a motion from the Worship & Music Committee in conjunction with the Campus Management Committee for an agreement between WPC and Bay Area Youth Singers.  The agreement is summarized as follows:

· Bay Area Youth Singers (BAYS) requests the use of the Choir Loft in the Sanctuary, the Choir Room, and Fellowship Hall on Tuesday evenings at 5:45 – 7:30 p.m.  from August 20, 2013 through May 20, 2014 (excluding the following dates:  November 21, 2013; December 24, 2013; December 31, 2013; and March 11, 2014).  On dates when the Sanctuary is in use by WPC or is required for an activity scheduled by WPC (e.g., Clear Brook High School Choral Concerts), BAYS will be given prior notice by WPC of the facility portion that will not available.  In exchange for use of WPC facilities for the specified time period, BAYS will pay WPC $1,250.
· The Session voted to approve a motion from the Worship & Music Committee that WPC invite a representative from Austin Seminary to preach a sermon and teach a class at WPC in the near future as schedules allow.

· The Session voted to approve a motion from the Youth Committee to solicit personal hygiene products from among our members to take to the Jr. High Jubilee at Mo Ranch in the summer of 2013.

· The Session voted to approve Jennifer Carr and Carla Yager to serve as voting commissioners at the June 8, 2013, Stated Presbytery meeting.

Committee Reports

· Children’s Ministries – The Committee is reviewing WPC’s ability to support children with special needs.  There was some discussion on the barriers and advantages for special needs kids at WPC.  There was also some discussion on the steps to increase sensitivity to these considerations at WPC and the near-term actions.

· Communication – The Committee has set up a WPC Twitter account.  The Committee is reviewing website providers to re-host the WPC website.  The Committee presented updated brochures to Session at the April session meeting.

· Fellowship – The Committee is preparing for a number of upcoming events including the church-wide picnic, the stewardship luncheon and the anniversary of WPC. 
· Personnel – The Committee circulated a draft Social Network Policy to some key people for their review.

· Welcoming – The Committee will invite members of the congregation to attend the Open Door Class to talk about their experience at WPC including why they came and why they stayed.

· Worship & Music – The Committee reviewed plans for the combined worship services to be held throughout the summer.  The Committee discussed how to effectively introduce the new hymnals to the Congregation.  The hymnals are projected to arrive in late fall.

Upcoming Meeting Dates 

· The next Stated Meeting of Presbytery is on Saturday, June 8, 2013 at First Presbyterian, Galveston.

· The next Stated Meeting of Session on Tuesday, June 25, 2013, 7:00 p.m.  Due to Family Promise, the Session will meet in Fellowship Hall.

The business of this Stated Meeting being completed, the Session voted to adjourn.  The meeting was closed with prayer at 9:50 p.m. 


Dennis Waehner










Clerk, pro tem
June 25, 2013


Meeting Room

The Webster Presbyterian Church (WPC) Session convened a Stated Meeting Tuesday, June 25, 2013, in the Fellowship Hall. The meeting was opened with prayer by the Moderator, Reverend Helen Rose Moore, at 7:00 p.m. 

A quorum was declared present consisting of the following:

· Moderator Reverend Helen Rose Moore and Associate Pastor Helen P. DeLeon; and

· Elders Carl Allen, Arland Actkinson, Jennifer Carr, Jimm Cooper, Courtenay Clifford, Janis Edwards, Melisa Ferguson, George James, Tom Kloves, Tim Murray, Katy Rendon, Ann Taylor, Ed Tobia, Kevin Wooten and Carla Yager.
· Elders Kimberly Glaus Läte, Catherine Spivey, and Ken Thompson were excused.
Clerk Gene Fisseler was also present.
The Session was informed and updated on the condition of elder Ken Thompson who suffered a stroke during the past week.  He is up and around and recovering well.  He was included in the prayers of the meeting.

The Session approved the meeting agenda, as amended to move the Session Retreat follow-up discussion to the top of the order.

WPC Vision Statement – Elder Kevin Wooten led the members of Session through an exercise to explore, review and adopt a vision statement previously crafted from the shared discussion that took place at the Session Retreat.  After considerable discussion, with input from every elder in attendance, and several adjustments in the specific wording and phrasing, the Session voted to adopt the following statement to serve the WPC vision statement.
What We Aspire to Become

“To be a place of worship in the Greater Bay Area that welcomes all God’s children and serves Christ as active disciples to create a more loving, affirming, and just world through openness to spiritual inquiry, civility of discourse, scientific ideas, and artistic expression”
Transition Task Force – Immediately following the adoption of the vision statement, the Session considered how WPC could address several follow-on issues regarding how WPC achieves this vision through its programming, staff configuration, physical plant, and stewardship of its financial gifts.  Building on the questions raised by Pastor Helen Rose Moore at the session retreat, the Task Force was charged with developing a report to session members for their consideration.  These questions are:  (1) what mission is God calling WPC; (2) what in the current life of the church needs to “die” in order to facilitate that mission; (3) what staffing configuration will best serve vision/mission of the church; (4) what needs to happen to the physical campus to achieve the vision/mission of the church; and, (5) what needs to happen with stewardship and finance to serve the vision/mission of the church.  The Session considered several models – Session as a whole managing the effort, Session appointing a task force to manage it, Session directing the Nominating Committee to get a PNC elected and charging that body to address the issues, among other models.  

The Session voted to form a task force with its members being the ruling elders in the Class of ’13 along with elder Kevin Wooten and Pastor Helen Rose Moore as ex officio members, charging the task force to address the issues described above and directing it to recommend to Session:  how it will structure itself; what additional resources it may need to draw upon; how the members’ current Session assignments should be managed; and, a proposed project timeline.  The Task Force was charged with the responsibility to report to the Session specific recommendations (and potential resource considerations and timeline) for each of the above mentioned strategic questions.
Approval of Minutes – The Session approved, as amended, the minutes of its May 28, 2013, Stated Meeting.

Treasurer’s Report – The Session received a report on the state of the finances from Tom Kloves.  

Clerk’s Report
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	Individuals
	Families
	Comments

	Membership as of May 28, 2013
	559
	326
	 

	  Gains
	 
	 
	 

	     Transfer of Letter                          
	+ 0
	+ 0
	

	     Reaffirmation of Faith
	+ 0
	+ 0 
	

	     Profession of Faith & Baptism
	+ 0
	+ 1   
	Hicks family

	  Losses
	 
	 
	 

	     Transfer of Letter
	- 0
	- 0
	

	     Removal from Roll
	- 0
	- 0
	

	     Death                                          
	- 0
	  - 0   
	

	Membership as of June 25, 2013
	559
	327
	 

	 
	 
	 
	 

	Baptized persons who’ve not made Professions of Faith

	86
	 
	(+3) Hicks children

	Total children, youth and adults
	645
	
	


Births
· Wesley David Jordan, son of Melanie & David Jordan and grandson of Fey & John Jordan, was born on June 12, 2013 (Wesley’s aunt, uncle & cousins are Sarah, Jace, Aaron, Jack & Hagen Frey, respectively).
· Emily Claire Schwarzlose, daughter of Diana & John Schwarzlose, great granddaughter of Florence Sell, was born June 9, 2013.

Baptisms      
· Brendan Hicks, born March 28, 1997, son of Jane Hicks, was baptized June 2, 2013, with Revs. Helen Rose Moore and Helen P. DeLeon officiating
· Ashlyn Hicks, born May 25, 2000, daughter of Jane Hicks, was baptized June 2, 2013, with Revs. Helen Rose Moore and Helen P. DeLeon officiating
· Megan Hicks, born June 6, 2003, daughter of Jane Hicks, was baptized June 2, 2013, with Revs. Helen Rose Moore and Helen P. DeLeon officiating.
· Jacob Aiden Forde, born March 1, 2012 son of Lara Forde, was baptized June 2, 2013, with Revs. Helen Rose Moore and Helen P. DeLeon officiating.
Wedding – Libbie Guina (NM) and Erik Kinzler (M), were married at WPC on June 15, 2013, with Rev. Helen P. DeLeon, officiating.

  

Death – Former long-time member and elder Harry Weisner passed away June 4, 2013, in central Texas.

New Business – The Session voted to ratify its earlier electronic vote to elect Melisa Ferguson to serve as commissioner on behalf of WPC at the June 8 Stated Presbytery meeting.  

Committee Motions

· The Session voted to approve the motion from the Mission Committee to authorize a school supplies drive and an appeal to the Congregation to donate school supplies and backpacks for McWhirter School children in need for school year beginning fall 2013.

· The Session voted to approve the motion from the Mission Committee to continue WPC enrollment in the Kroger Neighbor to Neighbor Program, which will result in Kroger donation to WPC based on qualified purchases, with all proceeds devoted to WPC Mission Trips.

· The Session voted to approve the motion from the Stewardship & Finance Committee to host the Annual Stewardship Luncheon on October 27 following a single worship service that day (10 am) in conjunction with a “country fair” highlighting WPC committee and mission work.

· The Session voted to approve the motion from the Stewardship & Finance Committee to authorize replacement of the church computer server, expending up to $6,000 from the associated designated fund for this purpose and from the 2013 operating budget.

· The Session voted to approve the motion from the Outreach Committee to authorize sales of WPC volunteer t-shirts at a price covering their cost ($5 apiece).

Committee Reports

· Adult Ministries – Al Manson has assembled a new covenant group of a dozen members in Pearland.  A New Testament study is underway in Kimberly Glaus Late’s covenant group.  A new group in the home of Courtenay Clifford is welcoming members.

· Children’s Ministries – VBS attendance ranged as high as 123 participants with almost a third being visitors to WPC.  As a result of VBS: ICM Food Pantry received 150 pounds of bean and 300 pounds of rice; 240 bags of school supplies were delivered to McWhirter Elementary School; and the League City animal shelter was the beneficiary of more than 60 cat toys and 250 dog biscuits.

· Communications – The Committee is investigating the wireless alternatives for the electronic sign on NASA Parkway and working on the procedures addressing sign software access and content.

· Worship & Music – The July 14 Worship In The Park event will begin at 10:30 a.m. and will offer contemporary music and a streamlined order of worship.  The inclement weather back-up plan is to move the service to the Fellowship Hall.

Old Business

· Carla Yager, WPC Commissioner to the June 8 Presbytery meeting, directed her fellow ruling elders to the Session page on the WPC website for a summary of the proceedings of the meeting (the Postlude).

· The team tasked with reviewing and proposing revisions to the WPC Bylaws to conform with the new Book of Order New Form of Government advised the Elders that they will receive electronic copies of the initial draft by email following the July 2 Called Meeting.

Upcoming Meetings

· Called Meeting of Session on Tuesday, July 2, 2013, 6:30 p.m. 

· Stated Meeting of Session on Tuesday, July 23, 2013, 7:00 p.m.  

The business of this Stated Meeting being completed, the Session voted to adjourn.  The meeting was closed with prayer at 9:30 p.m. 


Gene Fisseler










Clerk of Session
July 2, 2013


Meeting Room

The Webster Presbyterian Church (WPC) Session convened a Called Meeting Tuesday, July 2, 2013, in the Meeting Room. The meeting was opened with prayer by the Moderator, Reverend Helen Rose Moore, at 6:30 p.m. 

A quorum was declared present consisting of the following:

· Moderator Reverend Helen Rose Moore and Associate Pastor Helen P. DeLeon; and

· Elders Carl Allen, Arland Actkinson, Jennifer Carr, Jimm Cooper, Melisa Ferguson, Kimberly Glaus Läte, George James, Tom Kloves, Tim Murray, Ann Taylor, Ed Tobia, Kevin Wooten and Carla Yager.
· Elders Janis Edwards, Courtenay Clifford, Katy Rendon, Catherine Spivey and Ken Thompson were excused.
· Transition Team members Reverend Steve Oglesby and Elder Dave Johnson, both of Clear Lake Presbyterian Church, and Clerk of Session Gene Fisseler were also present.
Rev. Oglesby and Elder Johnson led the Session in a discussion regarding the progress being made by WPC during its transition.  

· They began by having WPC elders consider and itemize the “wins” the congregation has enjoyed during the past several months.  The wins were numerous and ranged from development and adoption of new vision statement for the church, new and highly engaging worship services elements, well attended VBS, and improvement of the acoustics in the Fellowship Hall.

· The elders were polled about roadblocks WPC may have experienced and reported that the upcoming refinancing of the church is a challenge and addressing staff turnover has demanded some attention.

· The discussion then focused on the next steps for WPC and the Elders – for example, a Session motion to request Presbyterian to form a PNC, completion of a Ministry Information Form, and so on.

· The discussion wrapped up with a series of questions regarding the time commitment expected of PNC members, the number of candidates that might be considered, and the length of time the PNC could work.

The meeting concluded with the Transition Team’s assessment that WPC is moving in the right direction and with the WPC Session’s appreciation for the guidance provided by the Transition Team.

The business of this Called Meeting being completed, the Session voted to adjourn.  The meeting was closed with prayer at 7:40 p.m. 


Gene Fisseler










Clerk of Session

July 23, 2013


Meeting Room
The Webster Presbyterian Church (WPC) Session convened a Stated Meeting Tuesday, July 23, 2013, in the Meeting Room. The meeting was opened with prayer by the Moderator, Reverend Helen Rose Moore, at 7:00 p.m. 

A quorum was declared present consisting of the following:

· Moderator Reverend Helen Rose Moore and Associate Pastor Helen P. DeLeon; and

· Elders Carl Allen, Arland Actkinson, Jennifer Carr, Jimm Cooper, Courtenay Clifford, Janis Edwards, Melisa Ferguson, Kimberly Glaus Läte, George James, Tim Murray, Ann Taylor, Ed Tobia, Kevin Wooten and Carla Yager.
· Elders Katy Rendon, Catherine Spivey, and Ken Thompson were excused.
· Clerk Gene Fisseler was also present.
New Member – Carla Yager introduced prospective member Michael Martin who shared his statement of faith with the Session.  The members of Session introduced themselves to Michael and engaged in discussion regarding how he came to WPC and where he sees himself fitting into the congregation.  Following satisfactorily answering questions by the Moderator, the Session voted to receive Michael Martin into full membership of Webster Presbyterian Church by transfer of letter from First Presbyterian Church of Bryan, Texas.  

The Session approved the meeting agenda, as amended, and entered at 7:40 p.m. into Executive Session.  At 8:30 p.m., the Session returned to its regular agenda.

The Session unanimously voted to:

· Accept the resignation of Elder Tom Kloves from the WPC Session; and,

· Express its appreciation to Elder Tom Kloves for the dedication, insight, and leadership that he brought to the WPC Session during his service as a ruling elder.

Review of Agenda – Due to the late hour, the Session agreed to postpone agenda items not being a critical calendar matter until the next Stated Meeting and move directly into motions and reports.
Clerk’s Report
	Statistical Report  
	 

	 
	Individuals
	Families
	Comments

	Membership as of June 25, 2013
	559
	327
	 

	  Gains
	 
	 
	 

	     Transfer of Letter                          
	+ 0
	+ 0
	

	     Reaffirmation of Faith
	+ 0
	+ 0 
	

	     Profession of Faith & Baptism
	+ 0
	+ 0   
	

	  Losses
	 
	 
	 

	     Transfer of Letter
	- 0
	- 0
	

	     Removal from Roll
	- 0
	- 0
	

	     Death                                          
	- 2
	  - 0   
	E Laity, K Schaefer

	Membership as of July 23, 2013
	557
	327
	 

	 
	 
	 
	 

	Baptized persons who’ve not made Professions of Faith

	86
	 
	

	Total children, youth and adults
	643
	
	


· Deaths 

· Long-time WPC member Eddis Laity died July 1, 2013.
· Long-time WPC member Karl Schaefer died July 13, 2013.

· Memorial Services

· A memorial service was held for Eddis Laity at WPC on July 7, 2013, and was officiated by the Reverends Helen Rose Moore and Helen P. DeLeon.
· A memorial service was held for Karl Schaefer at WPC on July 17, 2013, and was officiated by the Reverends Helen Rose Moore and Helen P. DeLeon.
· Celebration of Communion at locations other than WPC – Rev. Helen Rose Moore led the celebration of communion with Sylvia and Jack Kinzler at their home on July 11, 2013, with Sylvia serving as elder. 
Committee Motions

· The Session voted to grant the Mission Committee permission to raise funds toward a 2014 adult mission trip to Ayaviri, Peru.

· The Session voted to approve the Personnel Committee’s proposed change to section 101.5 (Church Member Employees), of the Personnel Policy to delete:
· Personnel practices will be made without regard to whether or not employees are members of the church.  Employees are not expected to do more or do less because they are or not church members.  and insert:

· Members of the church are excluded from consideration as permanent paid employees except for the positions of back-up office workers, Wedding Coordinator and Reception Coordinator (church members currently employed by the church are grandfathered – not subject to this change).

· The Session voted to accept the Personnel Committee’s proposed Associate Pastor Job Description.
· The Session voted to direct the Stewardship & Finance Committee to purchase flood insurance for all three WPC structures.

· The Session voted to approve the Worship & Music Committee’s proposal to combine WPC’s two worship services on December 29, 2013, into a single 10:15 a.m. worship service in the Fellowship Hall on with Sunday School scheduled from 9:00 to 10:00 a.m.

· The Session voted to approve the following Presbyterian Youth Connection Council delegates:

· Adults Jessie Edstrom and James Kinzler

· Youths Marco Balletto, Johnathan Snowden, and Catherine Spivey

Committee Reports

· Children’s Ministries – The five-session, three-week long Kingdom Kids Reading Enrichment Camp is wrapping up and has been attended by an average of 30 kids from McWhirter Elementary and WPC.  The Committee, along with Youth Ministries and Adult Ministries are engaged in Rally Day planning.

· Outreach – Various events are being considered: meeting or series of meetings for non-church members exploring Christian/societal issues; children’s (safe haven) Halloween party; afternoon seminar addressing a Christian approach to financial resources management with Dave Ramsey; and bazaar for crafters/authors in early 2014.

· Personnel – The Committee requested elders to provide feedback on staff performance by making comments to the posted job descriptions.

· Worship & Music – Advent planning – “Love came down at Christmas” – is underway.

Upcoming Meeting
· The next Stated Meeting of Session is set for Tuesday, August 27, 2013, 7:00 p.m.  

The business of this Stated Meeting being completed, the Session voted to adjourn.  The meeting was closed with prayer at 9:45 p.m. 


Gene Fisseler










Clerk of Session

August 4, 2013
Church Sanctuary
The Congregation of Webster Presbyterian Church (WPC) convened its duly called Congregational Meeting on Sunday, August 4, 2013, for the purposes of:

· Receiving information on refinancing the building loan, and 

· Entertaining a motion to accept the recommendation of the Trustees to pursue refinancing of WPC’s outstanding building loan under the best commercial terms available and to report back to the Congregation when the refinancing is complete.
The meeting was opened with prayer by the Moderator, Reverend Helen Rose Moore, at 12:25 p.m.  Clerk Pro Tem Kimberly Glaus Läte declared that a quorum was present.

Trustee Dennis Waehner provided information to the Congregation regarding the reasons for refinancing the loan and the proposed new terms with Amegy Bank.  After brief discussion, the question was moved by Bill Straight and the motion passed unanimously.

The meeting was closed with prayer by Moderator, Rev. Helen Rose Moore, at 12:38 p.m.
____________________________               
______________________________                      

Moderator, Rev. Helen Rose Moore


Clerk Pro Tem, Kimberly Glaus Läte
August 27, 2013


Meeting Room

The Webster Presbyterian Church (WPC) Session convened a Stated Meeting Tuesday, August 27, 2013, in the Meeting Room. The meeting was opened with prayer by the Moderator, Reverend Helen Rose Moore, at 7:00 p.m. 

A quorum was declared present consisting of the following:

· Moderator Reverend Helen Rose Moore and Associate Pastor Helen P. DeLeon; and

· Elders Carl Allen, Arland Actkinson, Jennifer Carr, Jimm Cooper, Courtenay Clifford, Janis Edwards, Melisa Ferguson, George James,  Katy Rendon, Catherine Spivey, Ann Taylor, Ken Thompson,  Kevin Wooten and Carla Yager.
Elders Kimberly Glaus Läte, Tim Murray, and Ed Tobia were excused.
Treasurer Jimmy Spivey, Communications team member Chuck Moede, and Clerk Gene Fisseler were also present.
New Members – Elder Carla Yager introduced prospective members Michele Ferguson, Earlene James, and Brian Kuehner.  After sharing their respective journeys of faith and answering questions from the elders and the pastors, the Session voted to receive Michele Ferguson by reactivation of her membership, Earlene James by transfer of letter, and Brian Kuehner by reaffirmation of faith into full membership of Webster Presbyterian Church.  

The Session received a special report from Chuck Moede of the Communications team regarding the team’s plans to engage a new host for the church website.  Criteria for selection include cost, bandwidth, number of email boxes supported, ability to accept online contributions, and ease to edit content.  It is expected that the new and improved web site will be up and running in several months.   In the meantime, elders were urged to update and correct their pages’ content.

The Session received a special report from WPC bylaws review task force member Gene Fisseler.  Proposed changes were pointed and explained.  Good questions, comments and suggestions were entertained and received.  A revised version will be prepared and posted for review.

The Session received a special report from the Strategic Analysis Task Force Chair Courtenay Clifford.  The task force has met several times and is on target to provide its final report at the September Session Meeting.


Approval of meeting minutes – The Session voted to approve minutes for the following meetings:
· June 25, 2013, Stated Session meeting 

· July 2, 2013, Called Session meeting

· July 23, 2013, Stated Session meeting

· August 4, 2014, Called Congregational meeting

Treasurer’s Report – The Session received the Treasurer’s report.
Clerk’s Report – The use of an omnibus motion (consent agenda) was proposed for future meetings to consolidate motions for approval to the extent the Session reviews it and approves it prior to meeting.
	Statistical Report  
	 
	 

	 
	Individuals
	Families
	Comments
	 

	Membership as of July 23, 2013
	557
	327
	 
	 

	  Gains
	 
	 
	 
	 

	     Transfer of Letter                          
	+ 1
	+ 1
	M Martin

	     Reaffirmation of Faith
	+ 0
	+ 0 
	

	     Profession of Faith & Baptism
	+ 0
	  + 0   
	

	  Losses
	 
	 
	 
	 

	     Transfer of Letter
	- 0
	- 0
	
	 

	     Removal from Roll
	- 0
	- 0
	
	 

	     Death                                          
	- 2
	  - 0   
	P Armstrong, D Miller
	 

	Membership as of August 27, 2013
	556
	328
	 
	 

	 
	 
	 
	 
	 

	Baptized persons who’ve not made Professions of Faith
	86
	 
	
	 

	Total children, youth and adults
	642
	 
	 
	 


Wedding – Lindsey George & Kevin Wynn (non-members) were married at WPC August 9, 2013, with Rev. Helen P. DeLeon officiating

Deaths 

· Member Peggy Armstrong died July 23, 2013

· Member Dorothy Miller died July 31, 2013 

Memorial Service – John Armstrong, Jr. and Reverend Helen Rose Moore co-officiated the memorial service for Peggy Armstrong on July 26, 2013

 

Pastors’ Reports – Rev. Moore announced that Wednesday Night Dinners return on September 4 and that Children’s and Youth Fellowship activities will move to Wednesday nights the following week, September 11.  Elders were asked to hold committee meetings on nights other that Wednesdays to encourage family and youth participation in expanded Wednesday night offerings at WPC.  She also requested that elders submit items for a 2014 calendar of fundraisers in order to coordinate fundraising activities and efforts during the upcoming years.
Committee Motions
· The Session voted to approve Youth Ministries Committee motion to conduct a live auction and silent auction in conjunction with a spaghetti lunch following the second worship service on Sunday, February 16, 2014, with the funds raised being used to offset costs of the WPC Youth Mission Trip 2014 and other youth conference travel.

· The Session voted to approve the Personnel Committee motion to authorize Rev. Helen DeLeon’s request for a three-month sabbatical leave, January to March 2014, for the purpose of traveling to Peru to study, serve, and prepare for a mission trip there in the summer of 2014. 

· The Session voted to approve new member Brian Kuehner’s application to serve on the Presbyterian Youth Connection Council.

 

Committee Reports 

· Campus Management – The committee has received and is considering two building use requests.  TaxAide has requested to use the Fellowship Hall again next year but the group will need some technology upgrades made to use WPC’s facilities if it continues to host the group.  A painting class has request to use Bouton Hall for several weeks in the Fall and potentially in early 2014.

· Stewardship & Finance – The Treasurer presented a revised and improved budget format for use beginning in 2014.  Following discussion regarding the 2013 stewardship campaign, the Session voted to rescind its early action approving a “country store” style fair at the stewardship luncheon in October.

 

Old Business

· The Session voted to ratify its earlier electronic vote to call a special meeting of the congregation on August 4, 2013 for the purpose of receiving and considering a report from the Board of Trustees (this matter was carried forward from the August Stated Meeting due to the late hour).

· The Session voted to approve the Stewardship & Finance Committee motion, as amended, to adopt Treasurer’s proposed “Monetary Policies” dated July 18, 2013 (this matter was carried forward from the August Stated Meeting due to the late hour). 

· The Session voted to approve a letter of transfer to Janice Mach who has moved her membership to Clear Lake Methodist Church.

Upcoming Meeting
· The next Stated Meeting of Session is set for Tuesday, September 24, 2013, 7:00 p.m.  

The business of this Stated Meeting being completed, the Session voted to adjourn.  The meeting was closed with prayer at 10:00 p.m. 


Gene Fisseler










Clerk of Session
September 24, 2013


Meeting Room

The Webster Presbyterian Church (WPC) Session convened a Stated Meeting Tuesday, September 24, 2013, in the Meeting Room. The meeting was opened with prayer by the Moderator, Reverend Helen Rose Moore, at 7:00 p.m. 

A quorum was declared present consisting of the following:

· Moderator Reverend Helen Rose Moore; and

· Elders Carl Allen, Arland Actkinson, Jennifer Carr, Jimm Cooper, Courtenay Clifford, Janis Edwards, Kimberly Glaus Läte, George James, Tim Murray, Katy Rendon, Catherine Spivey, Ann Taylor, Ken Thompson,  Ed Tobia, Kevin Wooten, and Carla Yager.
Elders Melisa Ferguson was excused.  Treasurer Jimmy Spivey and Clerk Gene Fisseler were also present.
Omnibus Motion – The Session voted to approve the omnibus motion that contained the following bulleted items.
· The Session approved minutes for the August 27, 2013, Stated Meeting of the Session, as amended.

· The Session approved new Jr. High Sunday School curriculum entitled “Reformed Old Testament,” which has been reviewed by Rev. Caressa Murray, WPC Youth Leader Jessie Kuehner, and Ruling Elder Katy Rendon. 

· The Session received the following Clerk’s Report of statistics and church life milestones.

	Statistical Report
	 
	 

	 
	Individuals
	Families
	Comments
	 

	Membership as of August 27, 2013
	556
	328
	 
	 

	  Gains
	 
	 
	 
	 

	     Transfer of letter                          
	+ 1
	+ 1
	E James

	     Reaffirmation of Faith
	+ 2
	+ 2 
	B Kuehner,  M Ferguson

	     Profession of Faith & Baptism
	+ 0
	  + 2   
	Adjustment: 2 new families (Spivey daughters)

	  Losses
	 
	 
	 
	 

	     Transfer of Letter
	- 1
	- 1
	J Mach
	 

	     Removal from Roll
	- 0
	- 0
	
	 

	     Death                                          
	- 0
	  - 0   
	
	 

	Membership as of September 24, 2013
	558
	332
	 
	 

	 
	 
	 
	 
	 

	Baptized persons who’ve not made Professions of Faith
	86
	 
	
	 

	Total children, youth and adults
	644
	 
	 
	 


Wedding – Melanie Camp & Nicholas Davis were married on September 21, 2013, in the Texas Christian University Chapel, Fort Worth, Texas; Rev. Helen P. DeLeon officiated.

Special Budget Report – The Treasurer presented work performed to date on the 2014 budget and answered questions from the Session.

Treasurer’s Report – The Session received the Treasurer’s report.
Committee Motion – The Session voted to approve the Adult Ministries bake sale fundraiser to take place on Sunday, November 10, in the Fellowship Hall immediately following the first worship service with the proceeds offsetting a portion of the costs for the 2013 Women’s Retreat participants and a portion of the Retreat’s speaker’s expenses.
 

Old Business

· The Session received a report from the Bylaws Review Task Force covering the changes made to the bylaws based on feedback received at the August Stated Meeting.  The Session voted to direct the Bylaws Review Task Force to publish the bylaws, as further revised during the meeting, along with a document summarizing the proposed revisions, and to present the revised bylaws to the Congregation for review and approval at the next meeting of the Congregation. 
· After receiving a report from the Strategic Analysis Task Force (SATF) and expressing its deep gratitude for the time and effort its members expended contemplating and addressing the strategic questions regarding WPC’s future, Session voted to:
· Approve the SATF report and implement the recommendation and actions contained in the report;
· Direct the Clerk to petition the Committee on Ministry (COM) of the Presbytery of New Covenant for permission to call for the formation of a Pastor Nominating Committee to call a Pastor/Head of Staff; and,
· Following receipt of COM approval, direct the Nominating Committee to bring to the next meeting of the Congregation a slate of seven (7) nominees, reflecting the diversity of the WPC Congregation in gender, age, ethnicity, marital status, church service and mission experience, to serve on a Pastor Nominating Committee charged with calling a Pastor/Head of Staff.

New Business

· The Session voted to call a meeting of the Congregation on Sunday, November 3, 2013, to elect church officers, to elect a Pastor Nominating Committee, and to review and vote on revised Church Bylaws.

· Moderated by Elder Carl Allen, the Session received a report from the Personnel Team regarding renewal of the contract between the WPC Session and Interim Pastor Helen Rose Moore.  The Session voted to extend Rev. Moore’s contract through calendar year 2014 and to direct the Committee to negotiate the financial terms of the contract.

Pastor Report – Rev. Moore requested that Session members to send her a list the fundraisers and calendar they expect to sponsor in 2014.

Upcoming Meeting – The next Stated Meeting of Session is set for Tuesday, October 22, 2013, 7:00 p.m.  
The business of this Stated Meeting being completed, the Session voted to adjourn.  The meeting was closed with prayer at 10:15 p.m. 


Gene Fisseler










Clerk of Session
October 22, 2013


Meeting Room

The Webster Presbyterian Church (WPC) Session convened a Stated Meeting Tuesday, October 22, 2013, in the Meeting Room. The meeting was opened with prayer by the Moderator, Reverend Helen Rose Moore, at 7:00 p.m. 

A quorum was declared present consisting of the following:

· Moderator Reverend Helen Rose Moore; 

· Associate Pastor Helen P. DeLeon; and

· Elders Carl Allen, Arland Actkinson, Jennifer Carr, Courtenay Clifford, Jimm Cooper, Melisa Ferguson, George James, Tim Murray, Katy Rendon, Catherine Spivey, Ann Taylor, Ken Thompson,  Kevin Wooten, and Carla Yager.
Elders Janis Edwards, Kimberly Glaus Läte, and Ed Tobia were excused.  Roster Review Team representative Anne Waehner, prospective member Nancy Moebius, Treasurer Jimmy Spivey, and Clerk Gene Fisseler were also present.
New Member – Elder Carla Yager introduced prospective member Nancy Moebius.  After sharing her journey of faith and answering questions from the elders and the pastors, the Session voted to receive Nancy Moebius by reaffirmation of faith into full membership of Webster Presbyterian Church.  

Member Review Team Report – Anne Waehner presented the Member Review Team’s latest list of names for removal from the church roles.  Upon their questions being satisfactorily answered, the Session voted to have the following list of names removed the church membership rolls.

	· Pearl Anderson
	· Scott Ota
	· Sabrina Martin

	· Norma Berry
	· Doug Plaisted
	· Leah Newman-Stagg

	· Timothy Berry
	· LeRoy Rendon
	· Betsy Pennington

	· Melanie Camp
	· Gabriella Rodriguez
	· Jerome Pennington

	· Allison Fisseler
	· Karen Rodriguez
	· Kelly Pillow

	· Joe Galvan
	· Matthew Rodriguez
	· Gary Prince

	· Susan Galvan
	· Amy Waehner
	· Ruth Prince


	· Nathan Galvan
	· Kim Brennan
	· Justin Rank

	· Kevin Galvan
	· Michael Brennan
	· Susan Rank

	· Sarah Harano
	· Patricia Frank
	· April Stanley

	· Kathryn Loynes
	· Andrew Hart
	· Thomas Stanley

	· Patrick Loynes
	· Blaize Hartig
	· Austin Stubblefield

	· Chip Newman
	· Sara Hartig
	· Matti Stubblefield

	· Catherine Newman
	· Gabriel Hernandez
	· Shamika Tuttle

	· David Newman
	· Michelle Kane
	· George Ulrich

	· Robby Newman
	· D’Ann Leech
	· Jerry Yencharis

	· Bill Newman
	· Jennifer Martin
	

	· Kristine Ota
	· Joseph Martin
	


Omnibus Motion – The Session voted to approve the omnibus motion that contained the following bulleted items.
· The Session approved minutes for the September 24, 2013, Stated Meeting of the Session.

· The Session ratified its earlier electronic vote to remove the presentation and vote on the revised church bylaws from the proposed agenda for the November 3 meeting of the Congregation.

· The Session voted to approve the Celebration of Communion at the October 20 Healing Service.

· The Session received the following Clerk’s Report of statistics and church life milestones.

	Statistical Report
	
	 

	
	Individuals
	Families
	Comments
	 

	Membership on September 24, 2013
	558
	332
	 
	 

	  Gains
	 
	 
	 
	 

	     Transfer of letter                          
	+ 0
	+ 0
	

	     Reaffirmation of Faith
	+ 0
	+ 0 
	

	     Profession of Faith & Baptism
	+ 0
	  + 0   
	

	  Losses
	 
	 
	 
	 

	     Transfer of Letter
	- 0
	- 0
	
	 

	     Removal from Roll
	- 2
	- 0
	Bolons
	 

	     Death                                          
	- 0
	  - 0   
	
	 

	Membership on October 22, 2013
	556
	332
	 
	 

	 
	 
	 
	 
	 

	Baptized persons who’ve not made Professions of Faith
	 86
	 
	
	 

	Total children, youth and adults
	642
	 
	 
	 


Church Life Milestones

· Birth – Andrew Jonathan Bargas was born October 1, 2014, son of Keri & Christopher Bargas, grandson of Sue & Ken Thompson.

· Memorial Service – Rev. Helen Rose Moore officiated a funeral for (non-member) Joan Highim at Forest Park East.

Treasurer’s Report – The Session received the Treasurer’s report.
Special Discussion – The Treasurer initiated a discussion regarding his duties in relation to scope of the Stewardship & Finance Committee. The Session approved a motion calling for, beginning in 2014, a new Session Committee structure designed to more fully develop and enhance the stewardship function for the church, with the currently combined Stewardship & Finance committee being retired, the stewardship function reflected in a new committee, and the most of the mechanics of the finance function transferred to the Treasurer.  The Session expressed its appreciation for the leadership and service demonstrated by current and former members of the Stewardship & Finance Committee.

Committee Motion – The Session voted to approval renewal of the part-time, exempt Youth Ministry Coordinator Jessie Kuehner contract for the period January 1, 2014 through December 31, 2014, with addition of vacation and sick leave benefits, an increase in compensation of approximately 2%, and renewal at the end of this extension requiring Session approval.
Committee Reports 

· Children’s Ministry – Wednesday night activities have been well attended (12 to 13 children) with the children’s choir apparently being the anchoring activity.  Children’s Chapel attendance is also high, with about the same numbers. 

· Fellowship – Although participation was down, attendees at the annual Shrimp Boil enjoyed a nice venue (Clear Lake Park) and pleasant weather. Wednesday Night Dinner will host its Thanksgiving feast on November 20.

· Mission – The next Habitat for Humanity build dates are November 23 and February 8 in La Porte.  This year, 160 Gifts of Joy kids will be hosted by WPC members. 

· Personnel – Elder Clifford reported that the Personnel Committee had successfully negotiated the extension of the Interim Pastor’s contract.

· Welcoming – The next Open Door classes will be held November 3 and 10.  The team reviewed the list of new members in 2012 and 2013 to determine their engagement in the life of the church. 

· Worship – The new hymnals will be in our pews on October 27 and dedicated on November 3.  Any of our old hymnals not claimed by church members by November 10 will be made available to another congregation.

New Business

· Session members were directed to consider members of their committees who could serve as members of the 2014 Nominating Committee.

· The Session elected Jennifer Carr, Jimm Cooper, and Arland Actkinson to serve as Commissioners for WPC at the November 9 Stated Meeting of Presbytery of New Covenant in Humble, Texas. 

· Following discussion, the Session determined it would invite the Board of Deacons to deliver its annual report at the November 26 meeting. 

Upcoming Meetings

· A Called Meeting of the Congregation will be convened on Sunday, November 3, following the second worship service to receive a report from the Nominating Committee, elect church officers, and elect a Pastor Nominating Committee.

· A Stated Meeting of Presbytery of New Covenant will meeting on Saturday, November 9, in Humble, Texas.

· The next Stated Meeting of Session is set for Tuesday, November 26, 2013, 7:00 p.m.  
The business of this Stated Meeting being completed, the Session voted to adjourn.  The meeting was closed with prayer at 9:10 p.m. 


Gene Fisseler










Clerk of Session

November 3, 2013

Church Sanctuary

The Congregation of Webster Presbyterian Church (WPC) convened its duly called Congregational Meeting on Sunday, November 3, 2013.  The meeting was called for the purpose of receiving a report from the Nominating Committee and to elect church officers (members of the Board of Trustees, the Session and the Board of Deacons), as well as a Pastor Nominating Committee.  It was held in the Sanctuary following the 11:15 worship service.

Moderator Rev. Helen Rose Moore called the meeting to order at 12:25 p.m., and opened with prayer.  A quorum was declared.  She introduced Rev. Lynn Hargrove, Stated Clerk of the Presbytery, who served as clerk for the meeting.

Elder Gene Fisseler offered explanation of the congregation’s guidelines on electing multiple members from one family to serve on the same board.  He offered a clarifying motion which read: “Irrespective of restrictions that may be included in our WPC bylaws on members of the same household serving on the same governing bodies, the Congregation of WPC waives such restrictions for slates of nominees it votes on today that contain individuals that are 21 years old or younger.”  The motion passed.

Elder Jimm Cooper, chair of the Nominating Committee, introduced the other members of this year’s committee:  George James, Kim Harano, Coco Motley, Roy Phillips, Carol Trono, Mary Lawrence, Ralph Faxel and Drew Faxel.  He thanked them for their dedicated service.

He then introduced the following slates of candidates for election.  Each class was voted on separately, and all were approved.  No nominations were offered from the floor.

· Ruling Elder (Class of 2016):  Kaylin Dupree, Dianne Kane, Lynn Godwin, Scott McNeill, Jim Young, and Lynn Snowden.

· Ruling Elder (Class of 2014):  Marjorie Seiter (to complete an unexpired term) and Jonathan Snowden (youth elder).

· Board of Deacons (Class of 2016): Vance Boyer, Tim Davies, Kitty Marquardt, India Allen, Freeman Gregory, Jeannette Schwarz, and Vicki Smith.

· Board of Deacons (Class of 2014):  Anne Waehner (to complete an unexpired term) and Alexis McNeill (youth representative).

· Board of Trustees (Class of 2016):  Laura Grady

· Nominating Committee:  Lauren Balletto and Paul Cianchetti

· Pastor Nominating Committee:  Shallon Barboza, Cathy Black, Kathy Braeuer, Courtenay Clifford, Michael Cooper, Frank Rix, and Kevin Wooten.

After their election, nominees were asked to stand, and the congregation offered their appreciation.

Having completed the business, the motion to adjourn was approved.  The meeting closed with prayer at 12:40 p.m.

Respectfully submitted,

___________________________


_______________________________
Rev. Helen Rose Moore



Rev. Lynn R. Hargrove

Moderator
Stated Clerk, Presbytery of New Covenant 
November 26, 2013


Meeting Room

The Webster Presbyterian Church (WPC) Session convened a Stated Meeting Tuesday, November 26, 2013, in the Meeting Room. The meeting was opened with prayer by the Acting Moderator, Reverend Helen P. DeLeon, at 7:00 p.m. 

A quorum was declared present consisting of the following:

· Associate Pastor Helen P. DeLeon; and

· Elders Carl Allen, Arland Actkinson, Jennifer Carr, Courtenay Clifford, Melisa Ferguson, Kimberly Glaus Läte, George James, Tim Murray, Catherine Spivey, Ann Taylor, Ed Tobia, Ken Thompson, and Carla Yager.
Rev. Helen Rose Moore and Elders Jimm Cooper, Janis Edwards, Katy Rendon, and Kevin Wooten were excused.  

Elder Tom Kloves, Treasurer Jimmy Spivey, and Clerk Gene Fisseler were also present.  In addition, Jeanne Murray, Phyllis Koenig, Michael Russell, Margaret Harris, Joan Littleton, and Ann Waehner, all members of the Board of Deacons, were in attendance to deliver the Board’s annual report to Session, were present.  
Board of Deacons Report – The Moderator of the Board of Deacons, Jeanne Murray, introduced the Deacons in attendance and gave a brief and helpful overview of the Deacons’ operations.  The Deacons meet monthly and serve the needs of the congregation through geographical zones.  Activities under the purview of the Deacons include:

· Communion element preparation and Prayers for the People

· Young-At-Heart group trips and events

· WPC Blood Drive coordination

· Memorial service receptions for members and non-members

· Transportation committee, parking assistance, and blood drives

· Baptism gifts for family members

· Preparation of “care” baskets for St. John’s Hospital ICU

· Prayers for the People participation each month

· Chancel flowers delivery to deserving individuals

The Session received the report with a debt of gratitude to the Board of Deacons for all the good work done in 2013.

Church Member Presentation – Elder Tom Kloves addressed the Session regarding his opinion and concerns about the Strategic Analysis Task Force report approved by the Session earlier in the year.  He expressed disappointment in Session’s endorsement of the report and his beliefs that the report is flawed and its findings are mutually exclusive.  Members of Session gave Tom their full attention and, upon the conclusion of his presentation, expressed their appreciation for his taking the time to share his views. In the course of the meeting, it was suggested that each of the ministry committees take these concerns into consideration as they review and consider if and how each of the report recommendations will be (or not be) implemented.

Omnibus Motion – The Session voted to approve the omnibus motion that contained the following bulleted items.
· The Session approved minutes for the October 22, 2013, Stated Meeting of the Session.
· The Session approved minutes for the November 3, Special Meeting of the Congregation.

	Statistical Report
	
	 

	
	Individuals
	Families
	Comments
	 

	Membership on October 22, 2013
	556
	332
	 
	 

	  Gains
	 
	 
	 
	 

	     Transfer of letter                          
	+  0
	+  0
	

	     Reaffirmation of Faith
	+  1
	+  1 
	N Moebius

	     Profession of Faith & Baptism
	+  0
	  +  0   
	

	  Losses
	 
	 
	 
	 

	     Transfer of Letter
	      -   0 
	 -   0
	
	 

	     Removal from Roll
	      - 47
	 - 24
	Roll cleaning
	 

	     Death                                          
	        -   2
	   -   1   
	D Brackett; M Motley
	 

	Membership on November 26, 2013
	      508
	  308
	 
	 

	 
	 
	 
	 
	 

	Baptized persons who’ve not made Professions of Faith
	 81
	 
	5 removed through roll cleaning
	 

	Total children, youth and adults
	589
	 
	 
	 


Church Life Milestones

Births

· Grant Hermstein, son of Jennifer & Scott Hermstein, brother of Logan & Preston, was born on October 11, 2013 
· Madeline Faith Mgo, daughter of Jessie & Joey Mgo, granddaughter of Ardene Martin, was born October 28, 2013

Deaths

· Long-time member Dick Brackett passed away November 7, 2013

· Member Mary Motley passed away November 23, 2013

· Former member Ed Looney passed away November 12, 2013

Treasurer’s Report – The Session received the Treasurer’s report which included that the Stewardship Drive has resulted in more than $512,000 in pledges to date.
Committee Motions

· The Session approved the Worship Committee’s motion to celebrate Communion during Sunday worship services beginning January 1, 2014, and continuing through December 31, 2014, and on February 11 at the Women’s Retreat, on March 5 (Ash Wednesday), on April 17 (Maundy Thursday), and on December 24 (Christmas Eve).

· The Session voted to table the Youth Ministries Committee’s motion to approve an unpaid church staff position, Youth Ministry Intern, that would report to the Youth Ministry Coordinator and the Youth Ministry Team, and would be filled by college age or post-college age young adults to train and equip them for leadership.  The Session looks forward to hearing more details regarding the position and reconsidering the motion at a later meeting.

· The Session approved the Youth Ministries motion to use the curriculum Belonging to God: A First Catechism (approved by the 210th General Assembly) for the planned Confirmation Class in 2014. 
Committee Reports 

· Worship & Music – The committee seeks input regarding dates for combined worship services in 2014.

· Mission – The Committee is hosting a church planning meeting on December 8 at the home of Kim & James Kinzler; all interested church members are invited to attend.
New Business
· For the Session’s information, Elder Clifford shared that the PNC has met and elected him chair and Elder Shallon Barboza vice-chair.  At various points during its work, the PNC will seek input from the Session regarding certain aspects of the search effort.
· The Session selected Tuesday, December 17, as the date of its next Stated Meeting.

· Elder Murray moved that three committees – Outreach, Welcoming Communications – be merged into a single committee beginning in 2014.  The motion failed.

Pastor Report – Rev. DeLeon reported that she has been selected to serve as an alternate for the next General Assembly which will be convened in Michigan.  She will be delegate at the following General Assembly.

Upcoming Meetings

· WPC new officer training for Elders and Deacons is set for Saturday, December 14, 2013, at 9:00 a.m.

· The next Stated Meeting of Session is set for Tuesday, December 17, 2013, at 7:00 p.m.  
The business of this Stated Meeting being completed, the Session voted to adjourn.  The meeting was closed with prayer at 9:25 p.m. 


Gene Fisseler










Clerk of Session
December 17, 2013


Meeting Room

The Webster Presbyterian Church (WPC) Session convened a Stated Meeting Tuesday, December 17, 2013, in the Meeting Room.  The meeting was opened with prayer by the Moderator, Reverend Helen Rose Moore, at 7:00 p.m.   Kimberly Glaus Läte was elected Clerk pro tepore for the meeting.
A quorum was declared present consisting of the following:

· Interim Pastor Helen Rose Moore;

· Associate Pastor Helen P. DeLeon; and

· Ruling Elders Carl Allen, Arland Actkinson, Jennifer Carr, Janis Edwards, Melisa Ferguson, Kimberly Glaus Läte, George James,, Katy Rendon, Catherine Spivey, Ann Taylor, Ed Tobia, Ken Thompson, Kevin Wooten, and Carla Yager.
Treasurer Jimmy Spivey was also present.
New Members – Elder Carla Yager introduced prospective members.  After sharing their journeys of faith and answering questions from the elders and the pastors, the Session voted to receive Anya Ezhevskaya and Nancy Gustke by reaffirmation of faith into full membership of Webster Presbyterian Church.  

Omnibus Motion – The Session voted to approve the omnibus motion that contained the following bulleted items:

· The Session approved minutes for the November 26, 2013, Stated Meeting of the Session.

	Statistical Report  
	 

	 
	Individuals
	Families
	Comments

	Membership as of November 26, 2013
	508
	308
	 

	  Gains
	 
	 
	 

	     Transfer of Letter                          
	+ 0
	+ 0
	   

	     Reaffirmation of Faith
	+ 0
	+ 0 
	

	     Profession of Faith & Baptism
	+ 0
	+ 0   
	

	  Losses
	 
	 
	 

	     Transfer of Letter
	- 0
	- 0
	

	     Removal from Roll
	- 0
	- 0
	

	     Death                                          
	- 0
	  - 0   
	

	Membership as of December 17, 2013
	508
	308
	 

	 
	 
	 
	 

	Baptized persons who’ve not made Professions of Faith
	  81
	 
	

	Total children, youth and adults
	589
	
	


· Church Life Milestones

· Memorial Service – Rev. Helen P. DeLeon officiated the November 30, 2013, memorial service for Richard Brackett.
Treasurer’s Report – The Session received the Treasurer’s Report.  Any income of over and above 2013 expenditures (estimated to be from $20,000 to 40,000) will be rolled forward as revenue in the 2014 budget.
Committee Motions

· From Personnel – The Session voted to approve a new staff position, the Youth Ministry Intern, with no pay or benefits and to be filled on a temporary basis by college age or post college age young adults to train and equip them for leadership.

· From Personnel – The Session voted to allow Helen Rose Moore and Glenn Foster each to carry over one (1) week of vacation from 2013 into 2014.

Committee Reports 

· Campus Management reported that the Education Wing exterior doors need to be replaced with doors that include a “crash bar.”

· The Worship Committee proposed that corporate worship services be combined on certain Sundays in 2014:  January annual meeting date, June 22 (VBS), July 20 (Lunar Communion), September 7 (Spirit Day), November election of church officers, and the Sunday following Christmas.  The Session approved the proposed schedule for combined worship services.

· Children’s Ministry Team, Worship and Music Committee, and Mission Committee updated the Session on the work of their committees regarding the recommendations in the Strategic Analysis Task Force report.

· After a lengthy discussion, the Session voted to mandate dissolution of the standing Stewardship & Finance Committee effective December 31, 2013.  In its place, a new committee, with new members strictly focused on stewardship will be formed in 2014.  All members of the committee being dissolved will be advised of this action.  In addition, an expression of appreciation will be extended to the committed WPC members who have served on this committee.  The Session approved a motion calling for the Finance function to be managed by a “supercommittee” consisting of the Ruling Elders from the Personnel, Campus Management, and new stewardship committees, with input from the Treasurer and Head of Staff.  It was further moved,  seconded, and passed that the Session affirms that committee chairs have the authority to call members to serve on committees and dismiss committee members, as needed.  

· The Session reviewed the latest update to the proposed new WPC Bylaws which included a limitation on elders and deacons to six consecutive years as per the Book of Order and the specification on the length of Nomination Committee members term and the number of consecutive terms.  Along with a description of all changes from current Bylaws, the proposed Bylaws will be posted in early January for Congregation review prior to Annual Meeting.  The Session approved the proposed Bylaws as corrected (spelling of “year” in Article IV, A. 6.) for consideration and approval by the Congregation.

New Business

· The Session elected two (2) members to the Nominating Committee, John Dewey and Jackie Allen.  Rev. Moore asked Session members to identify one additional member.

· The Session set the following meeting dates:

· Called Session Meeting for new elder examination, Tuesday, January 7, 2014

· Called Session Meeting for budget reconciliation, Sunday, January 19, 2014 

· Annual Meeting of the Congregation, Sunday, January 26, 2014.

· Committee chairs were requested to submit (one page) Committee reports for the Annual Report to the Clerk by Friday, January 10, 2014.

· Rev. Moore led a discussion of the role of the Clerk of Session.  The Session members reaffirmed its desire to continue with the current clerk “model” which has the Clerk position filled from outside the Ruling Elders currently on Session.
Pastors’ Reports – Rev. DeLeon begins a three month sabbatical on January 4, 2014.  Helen Rose Moore handed out committee assignments for the coming year.

Upcoming Meetings

· Called Meeting of Session Tuesday, January 7, 2014, at 7:00 p.m. (examination of new Ruling Elders)

· Called Meeting of Session, Sunday, January 19, 2014 (later rescheduled to January 12), at 12:30 p.m. (2014 budget approval)
· Presbytery of New Covenant Church Officer Enrichment, 9:00 a.m., Saturday, January 25, 2014

· Annual Meeting of the Congregation Sunday January 26, 2014, following the combined service in the Church Sanctuary.

· Stated Meeting of Session, Tuesday, January 28, 2014, 7:00 p.m., in the Meeting Room

The order of the day was extended twice to accommodate all discussion.  The meeting was closed with prayer at 9:40 p.m. 


Kimberly Glaus Läte
Clerk pro tem​​​​​​​​​​​​​​​
