December 9, 2013

WPC Personnel Committee Report to Session 

The WPC Personnel Committee met on December 5, 2013.  In attendance were Courtenay Clifford, Kathy Braeuer, John Jordon, Kevin Wooten, and Rev. Helen Rose Moore.  
We discussed and took action on the following:

1. Vacation carry over requests:  Personnel Committee discussed vacation offered and taken by staff members and will offer a motion at the December Session Meeting to permit carryover of one week for Pastor Helen Rose and Glenn Foster. 

2. Reimbursable accounts: Courtenay, Jimmy, and Scott have reviewed the reimbursable accounts policies and procedures and are confident that the current Personnel Policies and the Financial Policies of the Church are adequate.  Session members approving reimbursable accounts are reminded that they should be approve and allow disbursements for justifiable church related expenses and based of receipts.
3. Pastor Helen's Continuing Educations account is being audited by the Bookkeeper and Treasurer to insure we have correctly managed the account, which, per Presbytery policy, is calmative for 3 years.

4. Status of paying Conformation Class leader:  Personnel Team reviewed the plans for providing a stipend for Rev. Alan Brehm for his services in leading the confirmation class for our youth.  Based on our understanding that there is a line item in the 2014 budget for this stipend, we recommend no further action by Session.  Pastor Helen Rose, with approval of Elder Katy, will pay Rev. Brehm a stipend up to the budged amount based on the specifics of the class.

5. Youth Ministry position:  At the direction of Session, the Personnel Committee reviewed the proposed Youth Ministry Intern.  This position is to be filled as needed on a temporary and volunteer basis.  The position does not include pay or benefits and is clearly filled on a temporary basis depending on the availability and the individual filling the position. Since this position will be working with the youth of the church; Personnel Committee recommends the following:
i. The position should report to the Head of Staff through the Youth Minister Coordinator

ii. The position should be a staff position of the church and listed in Personnel Policies in Paragraph 101.3, under the unpaid volunteer positions.  This way the Employee Conduct policies will apply.

iii. Hiring for the position should be managed by the Youth Ministry Coordinator and the Youth Ministries Elder with final approval provided by the Head of Staff.

Courtenay will work with Katy to add appropriate language to the job description and bring the motion back to Session at the December meeting.
Our next meeting is planned for January 5th immediately following the 11:15 service.
Peace

Courtenay Clifford
Chair of Personnel Team

