December 18, 2012
Bouton Hall
The Webster Presbyterian Church (WPC) Session convened a Stated Meeting on Tuesday, December 18, 2012, in Bouton Hall.  The meeting was opened with prayer and a devotional led by Elder Chris Kidwell, at 7:00 p.m.

The following members of Session were present:

· Moderator, Associate Pastor Reverend Helen Deleon; 
· Active Elders Carl Allen, Arland Actkinson, Jennifer Carr, Courtenay Clifford, Jimm Cooper, Janis Edwards, Kimberly Glaus Läte, Chris Kidwell, Tom Kloves, Nina Moede, Tim Murray, Andy Posluszny, Kevin Snowden, Ken Thompson, Ed Tobia, and Carla Yager.
Active Elders Lonnie Fogle, Frank Rix, and Andrew Stearns ware excused.
Treasurer Pat Koester and Clerk of Session Gene Fisseler were also present.  
In addition, Sandy Dwyer, Brenda Faxel, Coco Motley, Jeannie Murray, Joe Schwartz, and Susan Thompson, all members of the Board of Deacons, were in attendance to deliver the Board’s annual report to Session.

A quorum was declared present and the Agenda, as amended, for the meeting was approved.
New Members – The Moderator turned the floor over to Elder Yager who introduced prospective new members: Janis & Robert Brown, Jessica Martinez, and Olive Thunyani.   After the learning a bit about these individuals and being introduced to the Session members present, Rev. DeLeon asked a series of questions regarding her faith and commitment to the church.  Being satisfied with their answers, the Session voted to receive the following into full membership of Webster Presbyterian Church:

· Janis & Robert Brown by transfer of letter;

· Jessica Martinez by reaffirmation of faith; and,
· Olive Thunyani by reaffirmation of faith.
Board of Deacons Report – The Moderator of the Board of Deacons, Sandy Dwyer, introduced the Deacons in attendance and gave a brief and helpful overview of the Deacons’ operations.  The Deacons meet monthly and serve the needs of the congregation through geographical zones.  Activities under the purview of the Deacons include:

· Communion element preparation and Prayers for the People

· Young-At-Heart group trips and events

· WPC Blood Drive coordination

· Memorial service receptions for members and non-members

· Transportation committee, parking assistance, and blood drives

· Baptism gifts for family members

· Preparation of “care” baskets for St. John’s Hospital ICU

· Prayers for the People participation each month
· Alter flowers delivery to deserving individuals

After the Deacons present answered questions by the Session, the Session received the report with a debt of gratitude to the Board of Deacons for all the good work done in 2012.

Approval of Minutes – The Session voted to approve the minutes of the Stated Meeting of Session, November 27, 2012.
Treasurer’s Report – The Session received the Treasurer’s report.  

Clerk’s Report
	Statistical Report  
	 

	 
	Individuals
	Families
	Comments

	Membership as of November 27, 2012
	593
	343
	 

	  Gains
	 
	 
	 

	     Transfer of Letter                          
	+ 0
	+ 0
	

	     Reaffirmation of Faith
	+ 1
	+ 1 
	 V Boyer

	     Profession of Faith & Baptism
	+ 0
	+ 0   
	

	  Losses
	 
	 
	 

	     Transfer of Letter
	- 2
	- 1
	Hearns

	     Removal from Roll
	- 34
	- 19
	‘12 Roll Cleaning 

	     Death                                          
	- 1
	  - 1   
	B Ferguson

	Membership as of December 18, 2012
	557
	323
	 

	 
	 
	 
	 

	Baptized persons who’ve not made Professions of Faith
	81
	 
	(-10) ‘12 Roll Cleaning & (-2) Hearn 

	Total children, youth and adults
	638
	
	


Death – Long-time member Barbara Ferguson passed on December 9, 2012.
New Business
· The Session voted to schedule its Special Budget Meeting on Tuesday, January 8, 2013, at 7:00 p.m.
· The Session voted to Call WPC’s Annual Meeting on Sunday, 27, 2013, immediately following the second Worship Service in the Sanctuary. 

· The Clerk requested that each Committee submit its year-end report by Friday, January 18, 2013, so that the Annual Report can be prepared and distributed to the Congregation at the Annual Meeting.
· Rev. DeLeon distributed Ministry Assignment Surveys to each Classes of ’13 and ’14 Elder and requested that the surverys be completed and returned to her.

Committee Motions

· The Session voted to approve, as required by WPC policy, the Personnel Committee recommendation permit the carryover of vacation for certain staff as follows:

· For Rev. Helen DeLeon – two (2) weeks; and,

· For Music Director Glenn Foster – one (1) week, not including a Sunday.
· The Session voted to approve the Celebration of Communion at the following events in 2013:

· Every Sunday morning (every Sunday for the first Worship Service and once a month for the second Worship Service)

· Ash Wednesday

· Maundy Thursday

· Women’s Retreat

· Christmas Eve

Team/Committee Reports
· Adult Ministries – The Covenant Group led by Diane Kane begins a study of Emergence Christianity (Phyllis Tickle).  The Covenant Group led by Kimberly Glaus Läte is working through a study of the New Testament.  The Covenant Group that meets in the home of Courtenay Clifford is open to new members.
· Campus Management – Monthly meetings are rescheduled to 9:30 a.m. on the second Saturday of each month beginning in 2013.  Work days will be held in alternate months beginning in February 2013.
· Mission – WPC is hosting Family Promise December 30 through January 6. WPC is hosting students from Christmas International House December 19 through January 2.  Christmas Joy Offering will be collected December 24.
· Personnel – The Committee Chair presented an approach to better manage staff continuing education expenses in 2013.
· Welcoming – The most recent Open Door Class was convened December 2 during the Sunday School hour.

Old Business – Stewardship & Finance Chair Chris Kidwell presented information regarding 2013 pledges and led a discussion around approaches the Session will need to consider in order that a balanced budget be put together and adopted for the coming year.
Upcoming Meetings
· Called Meeting (Budget) of Session – Tuesday, January 8, 2013, at 7:00 p.m. in the Meeting Room.

· Annual Meeting of the Congregation – Sunday, January 27, 2013, following the second Worship Service.

· Stated Meeting of Session – Tuesday, January 22, 2013, at 7:00 p.m. in the Meeting Room.
The business of this Stated Meeting being completed, the Session voted to adjourn.  The meeting was closed with prayer at 9:00 p.m.
 Clerk of Session
Gene Fisseler
