
Deacon Board Minutes

Webster Presbyterian Church

January 5, 2012 

Deacon Roster: (P=Present; A=Absent)

	Name
	Zone
	Attd.
	Name
	Zone
	Attd.

	Sherwin Bigueras
	21
	P
	Phyllis Koenig
	14
	P

	Amanda Bradley
	Youth
	P
	Joan Littleton
	22
	P

	Mike Bradley
	9
	P
	Coco Motley
	3
	P

	Paula Bray
	20
	P
	Sandy Murphy
	24
	P

	Caroline Brazzel
	5
	P
	Jeanie Murray
	23
	P

	Jill Cooper
	17
	P
	Joe Schwarz
	15
	P

	Sandy Dwyer
	4
	P
	Bryan Smith
	19
	P

	Brenda Faxel
	12
	A
	Helen Teegarden
	10
	P

	Cynthia Floyd
	18
	P
	Jerri Terry
	6
	P

	Mary Goeckler
	7
	P
	Sue Thompson
	2
	P

	Margaret Harris
	11
	P
	Anne Waehner
	16
	A

	Janette Johnson
	13
	A
	Tom Writer
	1
	P


Also in attendance were Rev. Helen DeLeon and out-going Deacons: Joann Letson, Richard Koester, Paul Cianchetti, Jamee Wilson, Liz Clifford, David Bolon and Carole Kloves. 

Moderator Sandy Dwyer called the meeting to order at 6:35pm opening with a devotional and prayer.  The devotional was on the Good Samaritan parable which used the word Deaconize meaning “cared for”.  The traits exhibited by the Samaritan were 1) Compassion 2) Intervention/Action and 3) On-going Care.  These are the same traits that we try to follow as Deacons.
The November Meeting minutes were approved.
Deacon Training – Helen  
· Helen discussed the biblical background of the office of Deacon.  The description of a Deacon is found in 1-Timothy, it includes the same traits as discussed above.  The office of Deacon is an office of mercy and witness.  It is a recognized office in the PCUSA church per the Book of Order.  There is more description in the Book of Order.  

· The Deacon Ordination is scheduled for January 22nd.  

Communion Changes – Nina Moede

· Communion will be served by intinction every Sunday during the 8:30 service, which is a change from previous years.  This increases the number of communion element preparations during the year.  The group decided to not set up a standard location for weekly bread pick-up.  Individuals will have the choice and responsibility of purchasing the bread from their local stores.  The bread must be soft enough to break apart.  Only one loaf of bread and one container of juice will be needed for the 8:30 service.  There will be more instructions on the new procedure.  Copies of the new procedure will be sent out and placed in the Sacristy.  Only one Deacon will needed for the 8:30 communion element preparation.
· The requirements will be different when communion is served at both services.  Two Deacons need to sign up for these Sundays.  Three loaves and 2 bottles of juice are needed to handle both services.  Again, the procedure has changed and copies will be distributed and placed in the Sacristy.
Deacon Training – Helen (Cont.)  

· The Board of Deacons is established by the Session and will perform the work that is delegated to them by the Session.  The Deacons are organized into geographical zones.  Each Deacon will minister to the people in their zone.  There is also a Youth Deacon, whose zone is the youth of the church.  

· Helen is our pastor resource.  Her cell phone number is 281-415-5855.

Exchange of Notebooks – Sandy
· Sandy asked all of the outgoing Deacons to hand their notebooks to the Deacons that are assigned to their zones and spend a few minutes discussing any special needs of their zone members.

· Thanks and gifts were given to the out-going Deacons.  A special recognition was given to Jamee as our out-going moderator and Helen for all of her continuing support.
Deacon Duties – Helen

· Helen covered the duties of the office of Deacon at WPC.  They include:

· Ministering to the needy

· Leading the Prayer of the People – 3rd Sunday of each month.

· Reading Scripture

· Presenting the Gifts during Baptisms

· Preparing the Communion Elements

· Staying in touch with you Zone Members.  Helen listed the expectations of this important duty:

· Send out a Deacon Introduction Letter this month.

· Send out a Deacon Introduction e-mail for those who have e-mail this month.

· Place a call to each member in your zone after the February meeting.  We will receive training in making calls during the February meeting.

· Send our birthday cards, anniversary cards, get well cards, sympathy cards, notes of kindness…  Every contact reminds them that we are their Deacon and they are a member of WPC.
· Arrange for a Zone Gathering.  Combine 2 or 3 zones for a gathering to meet your members face to face.

· Helping new members get oriented and involved in WPC.  Help them connect with groups within the church that might interest them.

· Assisting with Memorial Services.  The Deacons are responsible for setting up the reception after the service.

· Making hospital visits. These are short visits extending a helpful, compassionate hand with an offer to pray for them.

· Coordinating on-going care such as meals and transportation.  There are tools to assist in these duties such as “TakeThemAMeal.com” website and the Deacon Transportation Committee.

· Helen also discussed other resources that can be used to help minister to your zone members.  These include Stephen’s Ministers, the Circle of Prayers, the Senior Ministry Team, and of course, Helen.
· Church Officer Training will take place on January 21st.  Everyone is encouraged to attend.  Brochures were distributed.

Deacon Training – Sandy Dwyer (Cont.)

· WPC has set up a series of Home Meetings to discuss the future of WPC.  We are all encouraged to attend one of these meetings.

· The Zones have been rearranged.  One zone has been eliminated and members from that zone have been placed in neighboring zones.  We will be reducing the size of the Board of Deacons from 24 to 21 members over the next three years.

· Sandy covered the information contained in the packet for each Deacon which include:

· Your Zone Member list in order of birthdays.

· All Zone Member lists in alphabetical order.

· Deacon Partner list.  Each Deacon has a partner that will fill in when a Deacon is out of town.

· Deacon Data Sheet. This information will be gathered to help us learn about each other.

· Sample Deacon Introductory Letters.

· Instructions for using the WPC Website, particularly the Deacon Page.

· Instructions on using the “TakeThemAMeal.com” website.

· The Deacons also deliver the flower arrangements after Sunday worship.  If the member who purchased the flowers does not want to take them home, the Deacons deliver the flower to one of the needy in our congregation.
· The Deacons also stock the care baskets in the ICU Waiting Room at St. John’s Hospital with items that might be needed by people using the room.

Deacon Committees – Coco & Joe  
· Coco discussed the Young-At-Heart, the Immediate Care and the Hospitality Committees.  Joe talked about the Transportation, Communications and Community Service committees.  The Deacons were asked to sign up for two committees.  

· Joe passed around the remaining sign-up sheets.
The meeting was closed with prayer by the Moderator.
Deacon Board Minutes

Webster Presbyterian Church

February 2, 2012 

Deacon Roster: (P=Present; A=Absent)

	Name
	Zone
	Attd.
	Name
	Zone
	Attd.

	Sherwin Bigueras
	21
	A
	Phyllis Koenig
	14
	P

	Amanda Bradley
	Youth
	A
	Joan Littleton
	22
	P

	Mike Bradley
	9
	A
	Coco Motley
	3
	P

	Paula Bray
	20
	A
	Sandy Murphy
	24
	P

	Caroline Brazzel
	5
	A
	Jeanie Murray
	23
	P

	Jill Cooper
	17
	P
	Joe Schwarz
	15
	P

	Sandy Dwyer
	4
	A
	Bryan Smith
	19
	A

	Brenda Faxel
	12
	P
	Helen Teegarden
	10
	P

	Cynthia Floyd
	18
	P
	Jerri Terry
	6
	P

	Mary Goeckler
	7
	A
	Sue Thompson
	2
	P

	Margaret Harris
	11
	P
	Anne Waehner
	16
	A

	Janette Johnson
	13
	P
	Tom Writer
	1
	A


Also in attendance was Rev. Helen DeLeon. 

Vice-Moderator Coco Motley called the meeting to order at 6:40pm.  Joe opened with a devotional and prayer.  The devotional was on Holiness and how we can show Christ to others through our daily living. 

Pastor Report – Helen  

· Brenda got a response to her Deacon Letter from a family who has not been active.  Helen wanted to point out that these contacts are important and we are making a difference.  

· Steve Spidell is providing a free training session for Lay Chaplains and anyone who makes hospital visits.  The training will be at Grace Presbyterian Church on March 3 from 10:00AM to 3:00PM.  Helen will send out an e-mail with the details.

· The memorial service for Joan Crane went well last Saturday (1/28/12).  The Larson’s, one of Joan’s former neighbors, were very grateful at being allowed to help with the set-up and clean-up for the memorial reception.  A reminder: when we move tables and chairs from one building to another, we need to put them back when we are done. 

Deacon Training “Hello…and now What?” – Betty Montgomery
· Betty gave us some advice on making deacon telephone calls to people that need pastoral care.  She began with explaining that everyone needs pastoral care at some time in their lives.  And it is very important that we make contact, and keep making contact with the people in our care, so we know when they are experiencing a time of crisis and are there for them.  Here are some highlights from Betty’s talk:

· Before the call, check the bulletin and the newsletter for activities.  Be familiar with what’s happening at WPC.

· You might feel uneasy or unprepared.  It always helps to pray to God for guidance before making a call.

· Be Yourself.  The initial goal is to be a friend, a contact, God’s servant, not to solve their problems.  That may come later.

· Introduce yourself.  Give highlights from your life: hobbies, family, church activities… 

· Give them a chance to talk.  Listen carefully – Very Important.  Pick up on areas or activities in the church that may interest them.  Invite them or meet them at one of the activities.

· Let them guide the conversation.  If they have a concern, let Helen or Mark know.  If they have a complaint, listen carefully and don’t be judgmental and don’t take it personally.  Ask what we, as the church, can do to remedy the situation. 

· For members living alone, contact is more important.  The church has resources to address some of their needs; Phone-A-Friend, the Youth will do odd-jobs…

· The message you want to convey is that you care, the church cares and God cares.

· It was suggested that the Deacons start a directory of church members that can help with specific items; a notebook of experts or resources.

Old Business  

· The January Minutes were approved. 

· The sign-up sheets were passed around.  The sign-up sheet posted on the web page was not correct.  The lists will be updated with the new information from this meeting.

· Communion Preparation was discussed.  Cynthia has a refrigerator that she has offered to place in the Sacristy to store the grape juice.  Grape juice should not be stored unrefrigerated in the Sacristy.

· Several Hurricane Information forms have been received at the church office.  It was suggested to add “Hurricane Info” to the outside of the envelope, so they are not confused with church treasurer’s business.  They can be processed faster.  If your zone is sending the forms back to you, please make a copy for yourself and send the original to Helen.

· Sue is still missing a notebook.  Coco has an extra one that she will give to Sue.

· For the benefit of the new members, we went around the room and introduced ourselves to the new members.

New Business
· When we get a full time secretary, one of her tasks will be to let Deacon’s know if someone in their zone has stopped attending on Sunday.  

· There is a visitor that needs transportation assistance from “The Terrace”.  Jane Hibbits (not sure of the spelling) is in a wheelchair and needs someone to drive her van from The Terrace to church and back on Sunday mornings.  The Transportation Committee will assist with this need.

Committee Meetings
· Time was allowed for the committees to meet and select a chairperson.  

	Committee
	Chairperson

	Communications
	Jeanie Murray

	Immediate Care
	Jerri Terry

	Transportation
	Joe Schwarz

	Community Service
	Sandy Murphy

	Hospitality
	Sue Thompson

	Young-At-Heart
	Paula Bray (if she accepts)


The meeting was closed with prayer by the Vice-Moderator at 8:40.
Deacon Board Minutes

Webster Presbyterian Church

March 1, 2012 

Deacon Roster: (P=Present; A=Absent)

	Name
	Zone
	Attd.
	Name
	Zone
	Attd.

	Sherwin Bigueras
	21
	A
	Phyllis Koenig
	14
	P

	Amanda Bradley
	Youth
	P
	Joan Littleton
	22
	A

	Mike Bradley
	9
	P
	Coco Motley
	3
	P

	Paula Bray
	20
	P
	Sandy Murphy
	24
	P

	Caroline Brazzel
	5
	P
	Jeanie Murray
	23
	P

	Jill Cooper
	17
	A
	Joe Schwarz
	15
	P

	Sandy Dwyer
	4
	P
	Bryan Smith
	19
	A

	Brenda Faxel
	12
	A
	Helen Teegarden
	10
	P

	Cynthia Floyd
	18
	P
	Jerri Terry
	6
	P

	Mary Goeckler
	7
	A
	Sue Thompson
	2
	P

	Margaret Harris
	11
	P
	Anne Waehner
	16
	P

	Janette Johnson
	13
	A
	Tom Writer
	1
	P


Also in attendance was Elder Janis Edwards.  Pastor Helen was on vacation.
Moderator Sandy Dwyer called the meeting to order at 6:35pm.  Sandy Murphy opened with a devotional and prayer.  The devotional was from the writings of Frederick Buechner on Grace.  God’s grace is given freely, but you must be in a place to receive it. 

Session Report – Janis  

· There are four baptisms coming soon.

· The Wednesday Lenten services will need volunteers to assist with the service.

· The Personnel committee is creating a new job description for a Youth Director.  An interim person may be hired to bridge the gap before a permanent position can be filled.

· The church will be providing room for free counseling for Military veterans during regular business hours. 

Family Promise – Carol Trono
· The Family Promise program is part of the Interfaith Hospitality Network.  This service provides interim food and shelter to homeless families as they transition to permanent housing.  There are twelve churches in our group.  Each church will be responsible for providing food and overnight accommodations one week each quarter for up to 14 people.  The families are referred to the program by several of the school districts in the area.  The families will gather at the church for dinner and normal evening activities.  The Meeting Room and the Gallery will be set up with partitions for sleeping quarters.  The church will also be responsible for providing breakfast and lunch food.  During the day, the children will attend school and the adults will go to Clear Lake Methodist Church for job counseling and other services.

· Our first opportunity to host families will be during Holy Week (April 1st through April 8th).  Volunteers are needed to:
· Serve dinner and clean-up, between 5:45 pm and 7:00 pm.

· Serve as Evening Hosts, between 6:30 pm and 9:00 pm.

· Serve as Overnight Hosts, between 8:30 pm and 6:15am.

· Jackie Allen and Laura Grady are our church’s coordinators for this mission.  WPC is partnering with Dominion Church who will help in providing food and volunteers during the week.  Helen suggests that the Deacon’s provide Easter Baskets for the children.

· Old Business  

· During the Old Business discussion the Deacons were filling bags for the St. John’s ICU baskets.

· There was some good feedback concerning the 8:30 communion preparations.

· Inspect the front of the church after the 8:30 service.  You may need to vacuum the bread crumbs before the second service.

· The directions are not clear on how to set up the altar table after the 8:30 service.  A diagram on where to place the altar table item (i.e. bible, chalice, etc.) would help.

· It is the responsibility of the Deacon to dispose of the bread after the service.  One idea is to take the leftover bread home to feed the birds.  The grape juice can be stored in the refrigerator for the following week.  (We must make sure that any opened containers of juice are not stored too long, even in the refrigerator.  If in doubt, use fresh juice. – added later by the Secretary)

· Reminder – There should always be at least one 2nd or 3rd year deacon to assist in communion preparation when both services are involved.
New Business
· The February Minutes were approved. 

· The board agreed to move the April meeting from April 5th (Maundy Thursday) to April 12th.  The Hospitality committee will look into meeting at a restaurant on Aril 12th.  

· The Deacon’s discussed the type of food to serve during the meetings.  It was decided that a light snack or finger food is most appropriate.

· The WPC congregation’s response to the recent fire in the nearby apartments was overwhelming and much appreciated.  Many goods were brought in and it was well organized. 

· If you set up a “TakeThemAMeal.com” request, use “WPC” as a password for consistency.  When you send a notice to your zone, please also include all of the current Deacons.

· The sign that has been posted in the narthex listing items needed in the ICU basket is appreciated.  It helps to know what kinds of items are being put in the baskets.

Committee Meetings
· The next blood drive has a potential conflict with the Table Top Brigade.  After discussion it was discovered the Table Top Brigade event is on Saturday evening and the Blood Drive is on Sunday morning.  Sandy M. will determine if the Blood Drive needs to be moved to another day.

· Time was allowed for the committees to meet and plan activities for the coming year.  

The meeting was closed with prayer by the Vice-Moderator at 8:30.

Deacon Board Minutes

Webster Presbyterian Church

April 12, 2012 

Deacon Roster: (P=Present; A=Absent)

	Name
	Zone
	Attd.
	Name
	Zone
	Attd.

	Sherwin Bigueras
	21
	A
	Phyllis Koenig
	14
	P

	Amanda Bradley
	Youth
	P
	Joan Littleton
	22
	P

	Mike Bradley
	9
	P
	Coco Motley
	3
	P

	Paula Bray
	20
	P
	Sandy Murphy
	24
	P

	Caroline Brazzel
	5
	A
	Jeanie Murray
	23
	P

	Jill Cooper
	17
	A
	Joe Schwarz
	15
	P

	Sandy Dwyer
	4
	P
	Helen Teegarden
	10
	A

	Brenda Faxel
	12
	P
	Jerri Terry
	6
	P

	Cynthia Floyd
	18
	P
	Sue Thompson
	2
	P

	Mary Goeckler
	7
	P
	Anne Waehner
	16
	P

	Margaret Harris
	11
	P
	Tom Writer
	1
	P

	Janette Johnson
	13
	P
	
	
	


Also in attendance were Pastor Helen DeLeon and Elder Janis Edwards.  
Moderator Sandy Dwyer called the meeting to order at 6:55pm.  Joan Littleton opened with a devotional and prayer.  The devotional was from based on Psalm 119.  When you are worried and feeling overwhelmed, the Word of God will strengthen you, still you heart and quiet your mind.

The meeting was held at Mario Flying Pizza and Italian Restaurant.  Thanks were given to the Hospitality Committee and Jeanie Murray for finding the place and setting up the meeting location.

Pastor Report - Helen 

· Family Promise was a positive experience for the families and WPC.  It went smoothly thanks to the core volunteers.  A special acknowledgement went to James Kinzler for designing and building the portable walls that created the living space for the families.  The Easter Baskets were a hit with the children.  
Session Report – Janis  

· Family Promise – Janis added that the older girls went to the school playground with a preschool girl.  It was a growing and nurturing experience for the teenage girls.  The mothers appreciated the overwhelming gifts that were given to fill the Easter Baskets.

· There will be a change in the schedule on Sunday mornings starting June 3rd.  Early service will begin at 9:00.  Sunday School will be from 10:10 to 11:10.  The second service will start at 11:15.

Old Business  

· No one had signed up for preparing Communion Elements for Easter Sunday.  It wasn’t discovered until Easter morning.  There was also one other time when Communion Elements were forgotten.  Reminders will be sent out midweek, but do not rely on these e-mails.  Please keep track of when you have signed up, the latest sign-up lists are found on the Deacon web page.  
· It was mentioned that the diagram for placing the communion elements on the altar table does not correspond to the written procedure.  This will be changed.

New Business
· The March Minutes were approved with one correction.  The Moderator adjourned the meeting instead of the Vice-Moderator.

· With regret, the resignation of Brian Smith from the Deacon Board was accepted.  The Board accepted the proposal to leave the vacancy unfilled and split up the people in Zone 19 between the Deacons serving their final year.  This will accelerate moving the Deacon Board membership from 24 to 21 serving Deacons.
Committee Meetings
· Communications – The Session Communications Committee is developing a brochure for WPC.  Sandy Dwyer will send some information on the Deacons to Jeanie Murray and copy Helen and Janis.

· Immediate Care – It has been a quiet month with no receptions to report.

· Transportation – The committee is still trying to establish a list of drivers to provide transportation for a potential member on Sunday mornings.  A procedure has been written for providing ride to and from medical appointments.  Joe will send a notice to Jeanie to publish in the newsletter and bulletin.

· Community Service – Sandy Murphy discussed the upcoming Blood Drive on April 22 in the Fellowship Hall.  She is looking for volunteers to help set up the tables needed for the event.

· Hospitality – With the good attendance this month at Mario’s, Sue will be looking for another venue for a future meeting.  Kudos again to Jeanie for setting up this month’s meeting.

· Young-At-Heart – The next trip to Brenham has filled the bus.  It is a very popular destination.  

The meeting was closed with prayer by the Moderator at 8:15.

Deacon Board Minutes
Webster Presbyterian Church
June 14, 2012
Deacon Roster: (P=Present; A=Absent)

	Name
	Zone
	Attd.
	Name
	Zone
	Attd.

	Sherwin Bigueras
	21
	A
	Phyllis Koenig
	14
	P

	Amanda Bradley
	Youth
	P
	Joan Littleton
	22
	P

	Mike Bradley
	9
	P
	Coco Motley
	3
	P

	Paula Bray
	20
	P
	Sandy Murphy
	24
	A

	Caroline Brazzel
	5
	P
	Jeanie Murray
	23
	P

	Sandy Dwyer
	4
	P
	Joe Schwarz
	15
	P

	Brenda Faxel
	12
	P
	Helen Teegarden
	6
	P

	Cynthia Floyd
	18
	A
	Jerri Terry
	10
	P

	Mary Goeckler
	7
	P
	Sue Thompson
	2
	P

	Margaret Harris
	11
	P
	Anne Waehner
	16
	P

	Janette Johnson
	13
	A
	Tom Writer
	1
	A


Pastor Helen DeLeon and elder Janis Edwards were also in attendance. 

Moderator Sandy Dwyer called the meeting to order at 6:50 pm. Mary Goeckler opened with a devotional and prayer. Sandy thanked Helen Teegarden and Sue Thompson for providing the refreshments for the meeting.

Pastor Report - Helen 
· Helen is depending on the Deacons to help with pastoral care of the congregation during the interim period.  

· Helen will be out of the office from July 23rd to 25th. 

· There will be other people filling the pulpit this summer; Mike Cole on July 22nd, Kathleen Davies on July 8th, and Jack Haberer on August 26th.

· The interim process is beginning with the appointment of a transition team to help guide us through the process.  Steve Oglesbee, pastor of Clear Lake Presbyterian Church and an elder from the same church will be team members.  The session is responsible for hiring an interim Pastor.

· The Visioning Committee is still working with our session.  The information from the report will be used in the Church Information Form.

· WPC will host the Presbytery Meeting on October 22nd.

· We are also hosting luncheon on June 25th for the surrounding churches the subject will be “Unbinding the Gospel”.

Old Business 
· Sign-up sheets were passed around again for empty spots to be filled. The secretary may send out e-mails if there are spots to be filled before the next Deacon Meeting.
· The Deacon providing the Communion elements for the 9:00 service is being asked to join Helen for prayer at 8:30.  No issues have been reported with this new practice.
· The zones have been realigned due to the resignation of Jill Cooper.  Anne has absorbed the families in zone 17 into her zone and have moved some of the families in her zone to nearby zones.  This will impact Sandy Murphy and Phyllis Koenig.
· The Deacon Board decided to not meet in July.  The next scheduled Deacon Meeting will be August 2nd.
New Business

· As part of assuming more of the pastoral care duties for the congregation, each Deacon is requested to send out another Deacon letter to their zones encouraging the families to contact their Deacon first if they are comfortable in doing so.  Sandy will put together a structure to help the Deacons with their new role as initial contact for their zone families.  We also discussed including the Hurricane Information Form with the Deacon letter.

· Jeanie Murray is a member of the Church Nominating Committee this year.  The process will begin this Sunday, June 17th with the addition of the Nominating Suggestion forms in the bulletin.  

· We will be seeking volunteers to serve on the Deacon Officer Nominating Committee in August.

Committee Meetings
· Communications – Jeanie will get electronic copies of the church directory pictures from Anne Waehner.  They might be able to use these for the Deacon pictures in the hallway.
· Community Service – Sandy is looking for someone to handle the sign-up sheet table in the narthex on Sunday, June 24th for the Blood Drive in July.
· Immediate Care – It has been a quiet month with no receptions to report.
· Transportation – We are close to establishing a Sunday driver rotation for Jane Hibbetts.  
· Hospitality – They are looking forward to arranging the next off-site meeting.
·  Young-At-Heart – The trip to the Titanic exhibit had great feedback. The woman in charge of groups at the exhibit was one of the best.
· While discussing committee reports, an idea developed to have the zones sit together during one of the all church lunches.  It would be like a large zone gathering.
The meeting was closed with prayer by the Moderator at 8:10. 
Deacon Board Minutes
Webster Presbyterian Church
August 2, 2012
Deacon Roster: (P=Present; A=Absent)

	Name
	Zone
	Attd.
	Name
	Zone
	Attd.

	Sherwin Bigueras
	21
	A
	Phyllis Koenig
	14
	P

	Amanda Bradley
	Youth
	A
	Joan Littleton
	22
	A

	Mike Bradley
	9
	P
	Coco Motley
	3
	P

	Paula Bray
	20
	P
	Sandy Murphy
	24
	P

	Caroline Brazzel
	5
	P
	Jeanie Murray
	23
	A

	Sandy Dwyer
	4
	P
	Joe Schwarz
	15
	P

	Brenda Faxel
	12
	A
	Helen Teegarden
	6
	A

	Cynthia Floyd
	18
	A
	Jerri Terry
	10
	P

	Mary Goeckler
	7
	P
	Sue Thompson
	2
	P

	Margaret Harris
	11
	A
	Anne Waehner
	16
	P

	Janette Johnson
	13
	P
	Tom Writer
	1
	P


Pastor Helen DeLeon and elder Janis Edwards were also in attendance. 

Moderator Sandy Dwyer called the meeting to order at 6:45 pm and thanked Phyllis Koenig and Sandy Murphy for providing the refreshments. Phyllis also presented the opening devotional and prayer.
Pastor Report - Helen 
· Jim Young had an idea to help him pray for people in a hospital situation.  He asked Helen to write out a short prayer and print it on a small card that he could put in his wallet.  Helen made copies of the card and passed them out to all of the Deacon’s present.

· Helen is encouraging us to participate in the Vision Video project, where you are videotaped answering 4 questions about WPC.  It will be used for the visioning project for the church and it will be part of Rally Day on August 26th.  She also wants us to encourage our zone to participate.
Old Business 
· Sign-up sheets were passed to fill the empty spots. (The meeting attendees did a wonderful job in volunteering for the duties for the next several months.)
· Deacon Officer Nominating Committee will be made up of the current officers and one more Deacon in the 2012 class.  We will start the process of finding the candidates for next year’s Deacon Officers.
New Business

· The June minutes were accepted.

· The joint meeting between the Deacon’s and the Session will take place on December 18th at 7:00pm in the meeting room.  

· Sandy explained the “Deacon Response to Zone Crisis” flow charts.  This aid will help us take a more active role in being the primary pastoral care giver.  Helen’s workload has increased and our expanded role in pastoral care giving will assist her.  The Deacon moderator will step in when the Pastor is unavailable.  The flowcharts were approved by the Board.  They will be added to the Deacon Webpage.
· The Hospitality Committee was asked to select an off-site location for the October Deacon meeting.

· We have had a wide variety of Communion Bread for the early service.  Members of the congregation prefer the Hawaiian, French and Challah breads, but do not prefer rye bread.

· There is a vacuum cleaner in the Choir Room.  If someone could donate a small hand vacuum and keep it in the Sacristy, it would be more convenient to clean the front of the church between services.

Committee Meetings
· Communications – There is nothing new to report.

· Community Service – The July Blood Drive was a success.  The next one will be on September 16th.  There is a list of common medications on the Blood Center website showing which ones are not allowed.  There are fewer medical restrictions than most people think.
· Immediate Care – It has been a quiet month with no receptions to report.
· Transportation – We have a Sunday driver rotation for Jane Hibbetts and it starts this month.  
· Hospitality – They are looking forward to arranging the off-site meeting in October.
· Young-At-Heart – The next trip will be to the Asia Society Texas Center on August 20th.  
The meeting was closed with prayer by the Moderator at 8:10. 
Deacon Board Minutes
Webster Presbyterian Church
November 1, 2012
Deacon Roster: (P=Present; A=Absent)

	Name
	Zone
	Attd.
	Name
	Zone
	Attd.

	Sherwin Bigueras
	21
	A
	Phyllis Koenig
	14
	P

	Amanda Bradley
	Youth
	A
	Joan Littleton
	22
	P

	Mike Bradley
	9
	P
	Coco Motley
	3
	P

	Paula Bray
	20
	P
	Sandy Murphy
	24
	A

	Caroline Brazzel
	5
	P
	Jeanie Murray
	23
	P

	Sandy Dwyer
	4
	A
	Joe Schwarz
	15
	P

	Brenda Faxel
	12
	A
	Helen Teegarden
	6
	P

	Cynthia Floyd
	18
	P
	Jerri Terry
	10
	P

	Mary Goeckler
	7
	P
	Sue Thompson
	2
	P

	Margaret Harris
	11
	P
	Anne Waehner
	16
	P

	Janette Johnson
	13
	P
	Tom Writer
	1
	P


Pastor Helen DeLeon and Elder Janis Edwards were also in attendance. 

Secretary Joe Schwarz called the meeting to order at 6:45 pm and thanked Tom Writer and Michael Bradley for providing the refreshments. Margaret Harris presented the opening devotional on Thanksgiving based on Colossians 3:16.

Pastor Report – Helen

· Clear Lake Presbyterian Church is holding their Deacon Retreat/Training session in our Bouton Hall on January 12, 2013.  They have invited our Deacon Board to join them.  Please RSVP through Helen

· It will be a very busy Sunday service this Sunday.  We will be celebrating All Saints Day, receiving new members, receiving pledges, and commissioning the Crop walkers among other activities.  

· As leaders in the church, we are encouraged to get our pledges in first.  Please make an effort to get them in soon.
Session Report - Janis 
· The Presbytery meeting went well.  A big thank you goes out to all the volunteers who made the day a success.  

· The session has received two new families and three new babies recently.  This brings our enrollment up to 690 members.

· The Interim Pastor Nominating Committee is looking at 2 candidates and expects to have a recommendation very soon. 

· Planning for the 2013 Lenten season has already begun.  There is a request to have a representative from the Deacons on the planning committee.

Old Business 
· Joe passed around a few of the sign-up sheets and thanked all of the Deacons for being willing to “fill in the blank spaces” when needed throughout the year.
· Jeanie reported on the Christmas gathering, set for December 6th at 6:30PM at her house.  Please bring an hors d’oeurvre and something to drink.  Joe will send out a map to Jeanie’s house.
· The Joint Session/Deacon Meeting will be held on December 18th.  The committee chairs were reminded to get a short report into Sandy by November 15th.  Please mark this date on your calendar, all Deacons are encouraged to attend the meeting.
New Business

· The October minutes were accepted.

Zone Information 

· The Deacons reported on their zones and discussed special needs for some individuals. 

Committee Meetings
The individual committees were given a chance to meet during the Deacon Meeting.  Then they reported back to the larger group.
· Communications – They are working on completing the hallway deacon pictures.
· Community Service – This group is focusing on restocking the supplies for the ICU Care Basket ministry at St John’s Hospital.
· Immediate Care – The team expressed gratitude for all of the volunteer help and refreshments for Tom Martin’s funeral reception.  They have had 4 receptions this year.  They are working on a detailed list of duties to help organize future receptions.
· Transportation – The Sunday rides are continuing.  There have not been any requests for this committee to assist in finding transportation to and from medical appointments.  Joe will make sure that the Church Secretary is aware of this service. 
· Hospitality – This year, they have had two off-site meetings, one in April and one in October.  They are working on the Christmas Gathering. 
· Young-At-Heart – Three trips have been held so far this year.  There were 38 people participating in the trip to Galveston.  It was a full day.  The next trip is to the Texas City Museum on November 8th.  They need more people to sign up.  The group is also planning the annual trip to the Christmas Concert at Gloria Dei Lutheran Church on December 1st.  
The meeting was closed with prayer by the Vice Moderator at 8:10. 

