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January 14, 2012
Meeting Room
The Webster Presbyterian Church (WPC) Session met in a Called Meeting on Saturday, January 14, 2012, to consider and adopt a church operating budget for the ensuing year. The meeting was opened with devotion by the Moderator Helen DeLeon at 9:00 a.m.
A quorum consisting of the following was present: 

· Moderator Reverend Helen DeLeon; and
· Active Elders Carl Allen, Arland Actkinson, Shallon Barboza, Kathy Braeuer, Jennifer Carr, Courtenay Clifford, Lonnie Fogle, Chris Kidwell, Jim Magnant, Joan McMillan, Nina Moede, Randy Moore, Andy Posluszny, Frank Rix, Kevin Snowden, and Jimmy Spivey.  
The following Elders, Class of 2014, Dick Brackett, Jimm Cooper, Janis Edwards, Tom Kloves, and Ed Tobia were present as invited guests and the Session voted to grant these individuals “voice” during the meeting. 
The Moderator opened the budget discussion with her perspective on the process and his expectation of what we should be able to achieve during the meeting.  Jimmy Spivey, Chairman of the Finance team led a presentation of the historical worship attendance and contributions, estimated revenues, and a proposed spending budget as compiled from submittals by the all the committees. 
The Stewardship & Finance team reported that its best estimate of pledged and non-pledged support by the congregation for 2012 is expected to be $682,000. Following a healthy discussion by the Elders regarding their overall budget spending estimates and specific budget line items, the Session voted to approve the following budget for 2012. 

	Mission/Ministry Categories
	2012 Budget

	 Administration 
	$540,257

	 Stewardship & Finance 
	$63,993

	 Care of Members
	$1,100 

	 Fellowship 
	$2,100 

	 Nurture and Education 
	$18,027

	 Mission 
	$43,600 

	 Outreach
	$2,100

	 Welcoming
	$600

	 Worship 
	$10,223 

	TOTAL

 
	$682,000

 


A summary version of the 2012 budget will be presented to the Congregation at its Annual Meeting on Sunday, January 22, 2012.  It will be noted that this budget does not reflect compensation for an ordained or lay youth ministry professional.  Further, it will be clearly stated that the Session will define what the staffing for WPC should “look like” – within budget realities – and will bring a recommendation to the Congregation, including additional revenue requirements or spending realignment.
The purpose of the meeting having been accomplished, the Session voted to adjourn.  The meeting was closed with Prayer by the Moderator at noon.
Gene Fisseler
Clerk of Session
January 15, 2012
Parlor 

The Webster Presbyterian Church (WPC) Session convened a Called Meeting on Sunday, January 15, 2012, in the Parlor to receive new members.  The meeting was opened with prayer led by the Moderator, Reverend Helen P. DeLeon, at 12:26 p.m.
The following members of Session were present:

· Moderator, Pastor Helen P. DeLeon;

· Active Elders Carl Allen, Arland Actkinson, Shallon Barboza, Kathy Braeuer, Jennifer Carr, Joan McMillan, Nina Moede, Randy Moore, and Jimmy Spivey.

A quorum was declared.  

Elder Shallon Barboza introduced Kathleen and Timothy Davies, who, along their baptized children Anne and Bennett, have expressed interest in becoming part of Webster Presbyterian Church.  The family members were introduced to the Elders present, shared some information about themselves, and answered the questions put before them by the Moderator.  A vote was called and the Session voted to receive Kathleen Davies, who is under care of a Presbytery until she is ordained, as an Affiliate Member, and to receive Timothy Davies by transfer of letter into full membership of Webster Presbyterian Church.

The business of this Called Meeting being completed, the Session voted to adjourn.  The meeting was closed with prayer led by Pastor DeLeon at 12.34 p.m.

Randy Moore
Acting Clerk of Session
January 22, 2012
Sanctuary
The Congregation of Webster Presbyterian Church (WPC) convened its duly called Annual Meeting on Sunday, January 22, 2012, for the purposes of:

· receiving Staff reports; 

· receiving Session Committee annual reports;

· receiving the 2011 financial report;

· reviewing the 2012 annual budget; 

· voting to approve the Ordained Staff Terms of Call; and,  

· electing at-large persons to the 2012 Nominating Committee.  

The meeting was opened with prayer by the Moderator, Reverend Mark Cooper, at 12:25 p.m.  Gene Fisseler, Clerk of Session, served as Secretary and declared that a quorum was present.

Printed copies of the Staff reports, Session Committee reports, the treasurer’s report, and the 2012 budget approved by Session, were provided to members of the Congregation.  A copy of the package is appended hereto. 

The Congregation received the membership report from the Clerk.

Treasurer Pat Koester reviewed church financial performance in 2011 and the Congregation received the Treasurer’s report.  

The Moderator directed the congregation’s attention to the written reports from the Staff and the Session Committees.  He asked if there were any questions.  

Elder Jimmy Spivey presented the 2012 budget adopted by Session contingent upon approval of Terms of Call for our ordained staff.  There were questions asked and answered regarding a youth ministry leadership staff position.  It as explained that the budget adopted does not reflect compensation for an ordained or lay youth ministry professional.  Further, it was explained that the Session will define what the staffing for WPC should “look like” – within budget realities – and will bring a recommendation to the Congregation, including additional revenue requirements or spending realignment.  There were questions asked and answered.… 

Elder Spivey explained that it is appropriate for the Congregation to “close” the open position for associate pastor and discontinue payments to the Board of Pensions until a going forward plan is determined.  It was moved, seconded, and discussed that the position be closed.  The motion passed.  

Elder Courtenay Clifford then discussed the proposed Terms of Call for the two pastors, explaining that the packages were unchanged but for a single increase to cover a PCUSA Board of Pensions mandated increase of 0.75%.  It was moved and seconded that the proposed increases be approved.  The motion passed.  

Chair of the Nominating Committee, Arland Actkinson, presented candidates for the At-Large positions on the 2012 Nominating Committee – Jamee Wilson, John Jordan, and Brandon Looney (youth). Each had previously agreed to serve if elected.  No other nominations were received.  It was moved, seconded and passed that these three be elected to the Nominating Committee.

The purposes of the meeting having been accomplished, the meeting was adjourned with prayer by the Moderator at 1:15 p.m.

______________________             
  

____________________________                      

Moderator, Rev. Mark Cooper




Secretary, Gene Fisseler
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WEBSTER PRESBYTERIAN CHURCH

CONGREGATIONAL ANNUAL MEETING

SUNDAY JANUARY 22, 2012

Agenda

· Call to order and opening prayer 

· Assign secretary and establish quorum 
Looking at what we achieved in 2011…

· Receive 2011 membership report (Clerk)

· Receive Treasurer’s 2011 year-end report (Treasurer)

· Please find time to read the Staff reports and Session committee reports

Looking forward into 2012…

· Receive 2012 budget as adopted by Session 

· Vote of Congregation to “close” the open associate pastor position

· Vote on changes in Terms of Call for Pastors

· Vote to elect at-large members to the Nominating Committee

· Introduction of new Trustee, Elders, and Deacons (Class of ‘14)

· Closing prayer 
· Adjourn 

Pastor Reports/Committee Reports

Dear Webster Presbyterian Church Family –

The end of 2011 marks the end of my sixth year of service as your senior pastor. The thought that comes to mind is, “Time flies when you’re having fun.” That phrase certainly applies. The time has flown, and it has been very enjoyable. Jill and I continue to enjoy the warm and energetic fellowship this church provides, as well as the stimulation of being a part of a congregation of such caring people. 

There have been many changes over the course of these past few years. They haven’t necessarily been dramatic, or happened suddenly or all at once, but the changes have come as WPC continues to meet the challenges of new times and a changing economic environment. 

I continue to be impressed with the energy and commitment so many people bring to the task of making WPC the community of faith that it is. So many work so hard in the various areas of church life. It is tempting to begin naming names, but if I started that the list would be too long for this report, and I still would end up leaving out people. 

Even so, I do need to mention our wonderful church staff. Our associate pastor Helen DeLeon continues to work with great commitment and dedication in her service to WPC. Linda Smith-Gregory, our director of children’s ministries, works without a lot of fanfare improving the life of our church in ways many of us never see. Carolyn Bolon has now served WPC for three years, doing so in her delighting and effective way. Glenn and Geri Foster continue their creative and spiritually enriching leadership in music ministry, always ably assisted by our wonderful organist Judy Ford. As 2012 begins it does so with the addition of our new bookkeeper Joy Timmons. We have a wonderful staff for which we should always thank God. It is a pleasure to work with them.

While we can rejoice for many wonderful aspects of the life of our church, there are some things we must consider troubling as well. It may well be that we will look back at 2011 as the year we began to change in ways for we might not have wished. Our congregation and our community have grown consistently with NASA and the space program. As we all know, this year things changed in those areas and we as a congregation have felt the impact of that. We lost members, including long-time, committed members on whom we could always depend for many kinds of support. We now are seeing declines in terms attendance and finances. If the trends currently in place continue, we will see WPC becoming a much different church than what we have in the past experienced it to be. 

While that may sound dire, it is not so much a prediction as it is a concern. Yes, things have changed around us and they will continue to change. Our challenge is to not try to act as if things are the same as they were 25 years ago, or even 5 years ago, but to respond to the changes in ways that will make us a more faithful and productive church than perhaps we have ever been. We are called to minister where we are, even should Johnson Space Center entirely disappear. (Not that I’m predicting that!)

With change comes great opportunity. As we face another new year, let us continue to be thankful for the ways God has blessed WPC in the past, and face the future with anticipation, looking for the wonderful things God has in store for us in the future.

Respectfully submitted,

Mark Cooper

Senior Pastor

Dear Webster Presbyterian Church Family –

It was a remarkable year.  In 2011, Webster Presbyterian Church made strides in many areas, experienced loss, and struggled with a variety of issues.  The hard truth is that we have begun to experience real decline in terms of regular worship attendance and participation in ministry.  The amazing truth is that we have embarked upon new and exciting ministries.  Those of us who remain seem to be more committed than ever to following the path that Jesus laid down for us in his own ministry.

I have been with you for 8-1/2 years.  By now, my passion for mission and social justice is of no surprise to any of you.  I hope it is equally obvious that I care deeply for each and every one of you.  I have gleefully discovered that my passion for caring ministries is as strong and deep as is my passion for social justice!  There is nothing more important to me than to be at your side when you are experiencing a crisis—whether that is a medical emergency, a death in your family, financial stress, a struggle with addiction in your family or for yourself, or any other of the myriad ways that crisis strikes us.

In 2011, you expressed similar commitments.  Our caring ministries has deepened and grown in terms of commitment to one another and our families.  The Deacon ministry serves not only members of our community of faith.  It also reaches out to members of their families and to our community.  Our Stephen Ministry offers more personal, deeper presence to those who are in crisis, and is available to each of our members, their loved ones, and/or members of our community.  The Circle of Pray-ers offers prayer for anyone, anywhere who expresses the desire for prayer.  Our Senior Ministry demonstrates our commitment and concern for those who have given their lives to this community and now are in need of care for themselves.  

Our mission work has just expanded to include Family Promise.  We have discussed this and considered its implications for our community for over three years.  After this very careful, prayerful consideration, we have agreed that we were ready, and we signed on as a Hosting Congregation.  This Spring, we will host our first group of families who are in need of safe shelter, meals, and compassion.  We began a student mentoring ministry at McWhirter, a more committed relationship with CEDEPCA in Central America, and will begin working on a partnership with a school in Guatemala City that serves children who live and survive in a trash dump and with a small church to build a school for its children.  Our numbers may be declining, but our commitment to loving our neighbor as God loves us is stronger than ever!

The place we may need to focus our attention in 2012 is in working on our development as disciples.  You have an amazing group of individuals committed to developing Christian Education in our community.  We spend untold hours trying to develop and produce courses that will engage our congregation in this endeavor.  We need your input; more importantly, we crave your participation!  Join us for Sunday School; join a Covenant Group; make suggestions for ongoing Christian discipleship!  Make a commitment in the new year to grow in this area by attending a Sunday School class, joining a Covenant Group, or giving us suggestion for continuing education for Christians!

Welcoming is central to how we will grow in 2012.  You have had a dedicated group of people reaching out to our guests and working with new members to ensure their assimilation into the life of our community of faith.  This work does not happen on its own.  We need more participation from more of those who value and appreciate their association with this family of faith.  We need your ideas, and, frankly, we need your help.  Join us; let me know of your interest in participating in this ministry that is so vital to the growth and ongoing work of our church.

Fellowship provides ample opportunities for us to get together as a family and experience fun times together.  It is important, and it helps us maintain our vitality and communication.  There are a variety of ways for this ministry to help weave us together as a family.  We need your ideas and your help in carrying them out.  Fellowship is something that happens every time we meet, not just on special occasions.  Make it a point to reach out to someone you do not know at gatherings, at worship, in Sunday School—any place you have an opportunity.  You will be amazed at how many wonderful, worth-getting-to-know people there are in this community of faith!

In summary, being a community of faith takes more than “moving your membership.”  It requires your commitment, effort, and interest.  If you’re not already serving, join a committee—find an area of ministry that interests you (or one you believe is falling short); make a difference in 2012.

We can reverse the tide of decline by living out our faith in our everyday lives; as we invite our friends and neighbors to join us in worship, in service, in mission, in a variety of ways that our community of faith is active in our community.  We can reverse the tide by standing up and telling those we know of the love, grace, and mercy of Jesus Christ and inviting them to join us at Webster Presbyterian Church.  It is our calling, our mission, and our vocation.

Helen DeLeon

Associate Pastor

Adult Ministries

The Adult Ministries of Webster Presbyterian Church consists of Adult Education, Bible study groups, the Women’s Retreat, Sisters in Faith, the Covenant Groups, and the Library. 

Our adult education program has consisted of two continuing programs, Seasons of the Spirit and Active Parenting, as well as a variety of multi-week programs. Seasons of the spirit offers a lesson on the scripture in the liturgy. Active Parenting offers classes on how to make worship in the home meaningful.  Late in the year, we also started a class, SPOT ON, to discuss how parents of teenagers can teach about Christianity and lead worship in their homes. Our other adult classes, usually two, generally included a Bible study class and a contemporary issues class. Bible classes have included studies on Revelation, the letters of Paul, and our Advent program “What Child is This?”  Contemporary issues have included Christianity’s Family Tree and Issues in Social Justice. We also had a class in Reformed Theology. 

The Women’s Retreat was held the weekend of November 11-13, 2011 in New Ulm, and was led by Jo Ann Currie. The Women’s Retreat has been described as a combination spiritual journey, slumber party, and shopping trip. Over 60 women participated in the event. 

“Sisters in Faith” is a program where each woman is assigned another member of the program, whom she will support with her prayers and friendship. 

We have two Bible study groups, one meeting on Tuesday morning and another meeting on Wednesdays. These are continuing groups that have been going for many years. 

Our Covenant Groups meet in the evenings usually in member’s homes. Some groups meet weekly, others monthly, and study material of their choosing. Each group is presumed to be more than a study group, but also a support community as well.

Our library is located in Bassett Parlor, and contains an excellent collection of theological, historical, social, and church-related books. 

Each of these programs is expected to continue in 2012. Specifically, for adult education, we will have a class on the Gospel of John, and a class on Justice for the Poor in the weeks leading to the beginning of Lent.  We will also offer Seasons of the Spirit and Active Parenting. During Lent, we will study Adam Hamilton’s book, The Will of God. Following Easter, we will have a six week program on Social Justice.

I am excited about each of these programs, and invite each of you to enjoy the feast.

Respectfully submitted,

Elder Arland Actkinson 


Buildings & Grounds
COMMITTEE MEMBERSHIP: Chair – Jim Magnant, elder; Vice-Chair – Tim Murray, elder; Additional members: Joan McMillan, Carole Kloves, Ken Thompson.

CONTRACTOR PROJECTS: B&G procured contractors to treat termites in the admin and sanctuary buildings and to replace the abandoned HVAC unit in Bouton Hall.

MAJOR WORK PROJECTS: B&G completed the following major projects in 2011: 

· Replaced existing light fixture covers in the education wing with clear Plexiglas to improve ambient light.

· Conducted three work days to clean the grounds and landscaping

· Obtained an engineering evaluation of the Fellowship Hall roof structure due to excessive leaks, which determined we need to replace the roof.

· Assessed and changed the cleaning contract

· Rented a lift on two separate one-week occasions to replace all ceiling and parking lot light bulbs.

· Trash dumpster repair – WPC member David Cook repaired the gate sufficiently to avoid the need to replace the entire structure.

BASIC WORK PROJECTS: B&G completed the following routine projects:

· Elite level scout Projects to improve the playground.

· Family Promise facility evaluation for partition and storage considerations.

· Building use policy review.

· Procured inventory management software to support insurance requirements.

· Mold remediation in the education wing, which was limited to surface mold.

2012 MAJOR PROJECTS PLANNED: B&G has under consideration the following items:

· Fellowship Hall Improvements to increase the number of rentals both for potential revenue and new member prospecting.

· Service Contract Reviews – for the lawn care and HVAC system maintenance.  Both contracts have been with the same vendor for ten (10) or more years.

· Bouton Hall Ceiling & Light Fixture replacement.

· Fellowship Hall Roof replacement – the roof is nearly thirty years old and leaks profusely with heavy rain in north winds.
B&G wishes to thank the many folks that contributed skill and labor throughout the year.  Special recognition goes to Ken Thompson for his many superb repairs and the cheerful knowledge he imparts on those around him in all things B&G.  Special recognition also goes to Joan McMillan and Carole Kloves for continued support of B&G for many, many years.  Finally, thanks to each of you that helped with the sanctuary light replacements.  It could never have been done without the help of those outside of B&G’s normal team.  You came through in a time of dire need, helping to save the church several thousand dollars.
Respectfully submitted,
Elder Jim Magnant

Care of Members
2011 was another exciting and busy year for the four Care Teams of WPC.  The following teams are:

BOARD OF DEACONS:  Jamee Wilson served as Moderator for the deacons in 2011.  The Community Service Committee coordinated four Blood Drives, all held this year in the Fellowship Hall.  The Communications Committee maintained the Deacon Frames and submitted newsletter articles with updates.  The Transportation Committee organized regular Sunday rides to church for many of our elder folks, as well as recruiting drivers for the Sr. Ministry Parking Assist Program.  They also provided rides for members to medical appointments.  The Young at Heart Committee coordinated eight trips during the year for our 55+ members of WPC.

The Immediate Care Committee worked with Pastors and church families to coordinate the 11 memorial receptions held in 2011.  Additionally, our Deacon Board supports duties such as Prayers of the People, weekly care baskets at the St. John ICU waiting room, weekly delivery of altar flowers to shut-ins, communion preparation and assisting in welcoming new members and baptisms.  They had a very challenging year at times, but provided regular contact with congregants and support to families in crisis throughout the year.    

CIRCLE-OF-PRAYERS:  This private and personal ministry is a dedicated service of numerous church members who receive weekly and oftentimes daily email messages for church family and friends needing our prayers and often cards or a message of encouragement.  Although a retreat for the Circle was not scheduled during the year, there will hopefully be such a gathering in 2012.

STEPHEN MINISTRY:  Connie Carden served as Lead Minister again in 2011.  She and her team of four dedicated servants had several continuing education events during the year held at the church with the expertise of Rev. Steve Spidell and other former Stephen Ministers.  The group meets monthly and served three care-receivers during the past year.

SENIOR MINISTRY TEAM:  Chaired the past two years by Michael Cooper, this care team realized a healthy growth of attendees in its second year since formation in May of 2010.   This past year seven luncheons were held in Bouton Hall, with an average attendance of 45 seniors & friends.  The seven programs presented at each event were all entertaining and informative, not to mention the enjoyable meals and delightful table decorations provided by the SMT ladies.

In addition, the Parking Assist Program (‘Holy Rollers’) has become a welcome sight to assist our seniors and friends at both church services and several other special events.

The other two programs of the Sr. Ministry Team are the “Phone-a-Friend” ministry and the “Helping Hands” team, both activated in 2011 to further give assistance to our senior church members.

A special thanks for the dedication of Pastor Helen and the gracious willingness of many WPC volunteers who have made the Care Ministry so effective these past few years.

Respectfully submitted,

Elder Kathy Braeuer

Children’s Ministry
The Children’s Ministry (CM) team is blessed with the responsibility for providing Christian Education to the really wonderful children grade 5 and under here at WPC. This mainly occurred through Sunday school and the “Jesus and Me” activity on Wed. evenings. During Sunday school, preschoolers had their own lessons while those in grades K-3 gathered for a large-group opening to study the week’s lesson. Children (K-3) then separated into small groups for workshops that reinforced the lesson. Preteens met in their classroom and studied topics designed to help them make the transition from childhood to adolescence. There was also a children’s music ministry led by Geri Foster and Jennifer Kidwell that involved children in choir and bells during worship several times during the year. A well-attended parenting small group, led by Sandy Dwyer, was also sponsored by CM, and its studies often paralleled children’s lessons to help engage the whole family in Christian Education and Nurture. Highlights of 2011 include:

Teaching children how and why we worship during Children’s Chapel at the 11 AM service and special classes on Baptism and Communion (for children and parents) led by Pastor Caressa. Additionally, Sunday school classes prepared children for planning and leading the Children’s Sabbath worship service. Leaders, kids and parents helped with presenting a musical message as the sermon. 

In February we were blessed with the creation of a computer lab thanks to generous donations from Lockheed and church members, as well as hours of set up from Dennis Waehner. Engaging and educational Christian software such as “Charlie Church Mouse”, “Life of Christ,” and “Bible Champions” provided teaching with a modern and fun context.

In Lent, the focus was on Holy Week. Games, computer labs and crafts such as making matzos and “wine” (grape juice and sprite!) were used to engage the children. On Palm Sunday, we learned more about Jesus’ journey to the cross. We used our senses of touch and smell to examine objects that remind us of that journey then made crosses of wood, nails, paper or beads. 

Another awesome VBS - “Let’s Shake it Up”, led by Nina Moede, Laura Shipman and a host of volunteers was held at WPC. This cooking themed VBS asked us to follow Jesus’ call to “Shake Up” our lives and follow him. The Bible gives us the recipe: be ready for God’s call; give happily to God and others; believe fully in Jesus as God’s Son; remember Jesus’ life and teachings; and celebrate God forever. 

In August, the playground got a makeover. Through the support of WPC members and the leadership of Michelle Dupont and Marshall Godwin, the children’s playground was improved with new picnic tables, comfortable benches, improved landscaping and new shade trees. 
Fall focused on prayer for children and their parents. Lessons centered on the why and how of praying for the needs of our families, and what is on our hearts. Children participated in activities each week using a rotation model that emphasized prayer while the Active Parenting Class discussed lessons in the books “The Power of the Praying Parent,” and “Praying the Scriptures for your Children.”  Some Sundays, parents and children met together to learn and do creative and special ways of praying.

In Advent, the Children learned about Jesus (“What child is this?”) through the eyes of Isaiah and Matthew using games, cooking, art, skits and computer lessons. The memory verse for these activities was “For to us a Child is born, to us a Son is given, and the government will be on his shoulders. And he will be called Wonderful Counselor, Mighty God, Everlasting Father, Prince of Peace.”- Isaiah 9:6 (NIV). As an extra fun activity, the children enjoyed making Gingerbread houses with the help of Ed and Anna Mae Boyer. 

We are grateful to the many staff and volunteers who make the children’s Ministry a success. Thank you!

Respectfully submitted, 

Elder Frank Rix

Communications

Mission: Dissemination of information about WPC’s vision and mission, as exhibited in its people, programs, and activities, to both those within the church family and those around us who may be seeking us.

2011 team members: Pat Brackett, Jeanne Camp, Mark Cooper-Pastor Liaison, Chuck Moede, Coco Motley, Judy Ota, Joyce Sens, Dennis Waehner and Joan McMillan-Elder Chair.

Brochures: Judy Ota heads up the brochures team.  She and her team designed a template for the committees to use to make their various ministry brochures for visitors to see when they come into our church or offices.  This is an ongoing process which we hope to complete the first part of 2012. 

Direct mailings: We mailed 6,400 color postcards to neighbors in League City, Webster and Friendswood advertising our church events.  The spring mailing was information on our Lenten events, Holy Week nd our Easter Services.  Our winter mail-out included the Advent event schedule, the Greene/Watson concert and the Faith Choir/PHS concert as well as our Christmas Eve and Christmas Sunday services.  

Directory: Joyce and Judy published a new directory with pictures taken by “J.Pamela, Photographer.” It was a tremendous effort to get all of the names and addresses current and our ACS system caused several glitches but their final product was a job well done.

Newsletter:  The tradition for immediate past years has been to print, in color, approximately 350 newsletters and  mail to 250+ homes, the rest going for visitors and anyone who wished to get a paper copy.  To cut costs and as a result of sudden changes in the committee in November, we chose to not mail it, but to place it in strategic locations throughout the church for members to pickup.  We will continue this practice for the next year as this has significantly reduced expenditures for copies and postage.  Our newsletter team has greatly missed our “head editor,” Joyce Sens, since her illness in October and we sincerely hope she can be with us again in the future. Coco Motley has graciously agreed to take over the position for now.  Jeanne Camp joined me to do the layout editing and Anne Waehner and Coco do an excellent job of reviewing and catching errors.  Our congregation can continue to look forward to getting the news of WPC each month and their input is always welcome. 

Publicity: Pat Brackett sends our church news and events to local communities’ newsletters and to the major publications in Galveston and Houston each month.  Pat was able to get information in regarding all of the events we have had which included, among others: Lent and Easter, the youth musical, Vacation Bible School, the Dennis Dewey Storytelling event,  our concert with Steve Green and Wayne Watson, and our own Faith Choir and Pearland High School combined concert. As part of our job with the event team on the Green/Watson concert, we printed a “WELCOME” card to put in the pews for visitors at concerts or other occasions besides Sunday services in hopes they might see it and take home with them. 

Web: Chuck Moede is lead on the web team. The WPC Web Team continued to support the existing website as a means for outreach and information during 2011 while working opportunities to expand the church’s web content.  A cooperative agreement was reached with a local company regarding the development of social networking capabilities.  Definition and documentation of policies and guidelines covering WPC’s web presence continued during the year.  Though work on delivery of a revised website did not progress to the extent hoped during the past year, efforts will continue in 2012 by the Website Update Task Force; corrections and improvements were also made to the existing website structure.  Posting of content, implementation of capabilities, and most website support activities this past year were the result of the efforts of various individuals to whom the church’s gratitude is due.
Overall, the committee works efficiently and quietly but with an immense impact on the relationship of the church members and ministries to each other and to the outside communities.  We enjoy our jobs and hope that you find the fruits of our labor useful.  

Respectfully submitted,

Elder Joan McMillan

Fellowship

The goal of the Fellowship team is to provide the congregation a time to connect in life outside of Worship Services and Sunday School.  Having this time set aside to meet people new to the church as well as visiting with other members and old friends is important and gives everyone the opportunity  to really get to know each other and to share experiences whether happy or sad.  

Our Fellowship team stayed busy in 2011. We:

· hosted a kick-off party for Dinner Club 7 in January and  coordinated the Dinner Club 7 groups;

· hosted a St Patrick’s Day potluck and a Caribbean themed potluck;

· continually planned and cooked for Wednesday night dinners;

· bagged over 300 cookies for United Campus Ministry lunches;

· provided additional help to Deacons with food and reception set up during funerals; 

· helped with the Youth Musical with dinner and decorations;  

· continually kept the kitchen equipment in Bouton Hall in order and repaired and spent one week in the summer cleaning Bouton Hall and the Fellowship Hall

· prepared and cooked for annual Shrimp Boil – the only remaining Mariner’s event; 

· cooked and served a spaghetti luncheon in Fellowship Hall for Stewardship & Finance;  

· assisted Worship Committee with the Dennis Dewey storytelling event in October; 

· planned, cooked and served annual Thanksgiving dinner in the Fellowship Hall;

· hosted farewell reception for Caressa with the Youth and Children’s Committees;

· co-hosted with Worship the Steve Green/Wayne Watson concert; and,

· co-hosted a reception with the choir in Fellowship Hall.  

The Fellowship team has an extensive collection of seasonal decorations that are available for use.  We will be happy to assist you in checking out what you need or providing the talent to decorate for you – we enjoy what we do!

We are blessed to have a small group of women that love to do this kind of work around the church – Joan McMillan, Carole Kloves, Jeanette Chase, Carol Young, Lois Philips, Nancy Spivey, Fey Jordan, and Marilyn Branham.  Blaine Goeckler coordinates Wednesday night dinners and Dinner Club 7. 

Ed Boyer hosts a couple of events that are near and dear to his heart and brings our congregation closer.  He oversees the Early Risers breakfasts every month & teaches a class on “house decorating” for gingerbread houses at Christmas.  This has become a favorite tradition for many of our families and the number of attendees grows every year.  

Respectfully submitted, 

Elder Jennifer Carr 


Mission

Our Goal:     A Congregation United in Mission
Providing Hands-On Service and Support to our local and world Community

· Building Habitat for Humanity houses for families in Dickinson

· Volunteering at ICM, Bay Area Turning Point, Meals-on-Wheels

· Tutoring at McWhirter Elementary School 

· Opening our homes to international students via Christmas International House

· Community Assistance and Member Assistance funds distributed by the Associate Pastor 

Sharing the Mission Story with the WPC Congregation

· Associate Pastor’s study trip to Guatemala

· Sermons, Minutes for Mission, Sunday Bulletin, WPC newsletter, Bulletin Board

· Adult Sunday School class on Social Justice 

Contributions to Organizations

· Presbytery of New Covenant

· Bay Area Turning Point – sheltering victims of domestic abuse

· United Campus Ministry – bringing God’s word to Houston’s college students

· Interfaith Caring Ministry – supporting our neighbors with a variety of services

· Meals on Wheels – feeding the hungry in our local area

· Habitat for Humanity – ending poverty housing

· Institute for Civility in Government – promoting civil discourse in Washington

· Samaritan Counseling Center – supporting our neighbors with mental health resources

· Vellore Hospital – training doctors and nurses in India

· Presbyterian Service Center – providing accessible housing for the differently abled

· CEDEPCA – sharing in mission and mutual understanding with our neighbors in Central America

· Camp Cho-Yeh – providing space for spiritual growth and development for all

· Presbyterian Outreach to Patients – providing spiritual nurture to those who are ill

· Seafarers International – providing ministry to seafaring men and women away from home

· Presbyterian Disaster Assistance – providing support for victims of natural disasters

· UBUNTU – Support for AIDS orphans in Africa

· Family Promise – Housing for homeless families

Special Offerings and Gifts

· Youth and adults walking together in the CROP Walk, raising funds to end hunger in our community and the world
· Generously giving Christmas gifts for hundreds of children and families in our neighborhood through the Gifts of Joy and ICM Christmas Store 

· Presbyterian special offerings: One Great Hour of Sharing, Pentecost Offering, Peacemaking Offering, Christmas Joy Offering

Respectfully submitted,

Elder Carl Allen

Outreach

Average Attendance: 274 November 2010

Average Attendance: 264 November 2011 (approximate, from S&F December monthly report)
· Goal is to build the kingdom of God.

· Objective is 500 attendees in the sanctuary.

Accomplished

· Developed pamphlet describing key features of our church

· Private-Label bottled water – one pallet of 1,440 16.9 fl. oz. bottles

· Created brand for private-label water.  Created slogan for water:  WPC Serving Water For Life for Over 100 Years

· Created WPCOutreach user ID on YouTube.com.  Uploaded “Strong Roots”.

· Created QR code for video URL.  Designed water bottle label for WPC incorporating QR code.  Worked with Houston Label and Screen Print to develop label

· Ordered water from Buck Springs – the same as Jason’s Deli

· Ordered two cases of prototype bottled water from Bottle Your Brand

· Joined Friendswood Chamber of Commerce

· Booth at Friendswood Independence Day Festival, Monday July 4; distributed 120 bottles of Private-Label water; designed and ordered a vinyl banner for the booth

· Door Prize Contributor to Friendswood Concert-In-The-Park series

· Created catalog of WPC-logo’ed apparel and gifts at Cafepress.com apparel and gifts

· Purchased and displayed sample products from Cafepress catalog

· Engaged graphic artist for custom tee-shirt designs

· Used tee-shirt designer for Dennis Dewey event tee-shirt
· Investigated yard signs for Dennis Dewey event
· Developed Google Place website for WPC

· Presented Minute for Outreach June 26

· Displayed Outreach Sign-Up Booth on three Sundays, June 19, 26, and July 3

· Developed information packet for Outreach promotion

· Set up Outreach Booth for Rally Day

· Gave away door prizes representing a link to WPC:  Walker shortbread – made in Scotland where the Presbyterian Church was founded; Yamaha-brand R/C four-wheeler toy – representing the Japanese pioneers of Webster

· Displayed the tools of Outreach:  Private label water, WPC-branded catalog
· Wrote Heavy Water contribution to the Visioning Future Story workshop
Missed

· Website Facebook Like button

· The Attendance Goal

· ConocoPhillips Rodeo Run (Feb 26); BP MS 150 (April 16, 17); Houston Marathon
· Mardi Gras Galveston Firefighters Children’s Parade Krewe in Galveston (March 6)

· Shopped for WPC-logo’ed canopy, but found it prohibitively expensive

· Contacted KUHF for sponsoring With Heart and Voice, but found it too expensive
Contributors

· Festival Booth:  Mary Sumrall-Sydnor, Janet & Hope Harreld, Reillys (Dan, Anne, Steve, Shannon), Marjorie Seiter, Helen DeLeon, Mark & Jill Cooper, Carol Trono, plus Sandra, Nadia, and Nicholas Posluszny
Linda Smith-Gregory set up the booth and provided many of the give-away items for kids

· Concert-In-The-Park:  Sandra Posluszny put together the gift bags and got them to the city on time

· Helen DeLeon:  Developed the pamphlet with a very short lead time
· Organization, Marketing:  Tim Murray, Tye Cowan, Michelle Magee, Carol Trono, Sam Musachia
Respectfully submitted,

Elder Andy Posluszny

Personnel

In 2011, the Personnel Committee members were:  Kathy Braeuer Janis Edwards, Dan Hunter, John Jordan, Courtenay Clifford (Elder, Chair 2010), and Mark Cooper (Senior Pastor / Head of Staff, ex-officio member). 

 “The session . . . has the responsibility . . . to provide for the administration of the program of the church, including employment of non-ordained staff, with concern for equal employment opportunity, fair employment practices, personnel policies, and the annual review of the adequacy of compensation for all staff, including all employees.” 
– Book of Order
To assist the session in implementing its Book of Order responsibilities as well as build and maintain a healthy work environment, the Session has established a Personnel Committee.  The Personnel Committee may provide; counsel and support for the staff; a place where issues can be dealt with before they are personal situations; share expectations so there are no surprises; make recommendations to session of policies, procedures and practices that anticipate outcome before they happen.

Major items accomplished in 2011 included the following:

· Taking action to maintain a healthy work environment for the staff and employees.

· Resolution of certain personnel situations.

· Reviewing compensation for all non-ordained and called staff.

· Recommending Personnel Policies changes to session associated with 
· Time Recording Policy
· Personal File management Policy
· Cell Phone Reimbursement for Called Staff

· Managing WPC expenses associated with Called Staff terms of call, non-ordained staff compensation, and related office expenses.

Special thanks to Kathy Braeuer, Janis Edwards, John Jordan, and Dan Hunter for their dedicated service as Personnel team members in 2011.

Respectfully submitted,

Elder Courtenay Clifford 
Visioning Committee

The 2011 Visioning Committee consisted of elder Kimberly Glaus Läte.  In 2011, the session considered how best to plan for the future of Webster Presbyterian Church in our community.  

Rally Day – an information table was prepared and staffed during Rally Day, to spread the word about session plans to participate in “Future Story”, a facilitated planning event.

Future Story – To jumpstart the strategic planning process, a Future Story event was facilitated by leaders from Presbytery of New Covenant (Mary Marcotte and Sharon Carey).  One of the benefits of the event was demographic data, which was compiled by our Presbytery facilitators.  Here’s a summary of what they reported:

· WPC is a commuter church, we draw members from many local communities; we have a strong sense of “church family” and enjoy many traditional fellowship activities, as well as a rich music ministry.

· We are known as a “mission oriented” church with a high regard for science that is part of our faith life, i.e., Lunar Communion.

· We have some challenges: an aging church family, building debt, on-going facility maintenance issues, among other things.  We also have some opportunities - with Caressa’s departure, we have an opportunity to evaluate our staffing and assess our congregation’s needs.

· Our community demographics indicate that while the Clear Lake area is aging, there are increasing numbers of young children.  Lots of people in our area consider themselves spiritual (58.8%) while only about a quarter (25.4%) consider attendance at religious services important.

· Our community is more highly educated in general than the rest of the state, but this trend is in decline and expected to continue to decline slightly for the foreseeable future.

· The people in our community enjoy activities which broaden their horizons and provide the opportunity for personal growth.

Our Presbytery facilitators encouraged us to:

· Make sure that we are engaging new members are remain open to new ideas, as churches with strong affection among members may become inwardly focused and create unintentional barriers to new people/ideas.

· Look for “adaptive changes” instead of quick technical fixes, avoid making grand plans without action items and specific assignments.

· Our keen analytical style and intellect are an enormous strength, but we shouldn’t neglect “heart learning” and work to develop a greater comfort with prayer.

Your session continues to consider these things as we look to God for guidance in moving the kingdom of Heaven forward in our community.

Respectfully submitted,  

Elder Kimberly Glaus Läte


Welcoming
With Christ’s love, we welcome, engage, and connect God’s children to our family of faith.
With great joy, the Welcoming Committee presented the following families and individuals for membership throughout 2011. 
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Ruben & Carol Trono
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David Montgomery
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Brenda & Ken Emery

Respectfully submitted,
Elder Shallon Barboza
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Margaret & Bob Harris
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Kristina & Tony Hearn

with
Nathan & Maria


Vicki Smith
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Jenny & Eric Flinn

with 
Taylor & Tracen
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 Drs. Kevin & Heather Wooten
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 Monica Glover
with
Ben, Ethan & Princess

Worship & Music
Committee Members:   Elder Nina Moede- Chair, Elder Lonnie Fogle, Rev. Mark Cooper, Rev. Helen Deleon, Rev. Caressa Murray (prior to her departure), Glenn Foster (Music Director), Geri Foster (Assoc. Music Director), Judy Ford (organist), Chuck Moede (AV lead), Jeannette Booher (Usher lead).

Goal:  To provide opportunities for the congregation to engage in acts of worship and provide pathways for them to connect with Jesus Christ our Lord.

Worship Opportunities: Sunday Worship at 8:30 and 11:00, Ash Wednesday Service, Tuesday Lenten Lunch Services, Wednesday Lenten Services, Maundy Thursday Service, Good Friday Service, Easter Vigil Service, Youth Service, Children’s Sabbath, VBS Celebration Service, Lunar Communion, and Christmas Eve 5:30 and 11:00 Services. Communion the first service of the month.

Special Presentations: Living Last Supper Drama, Good Friday Service with Faith Choir singing Missa Brevis, Youth Musical, Combined Choir for 4th of July presentation, Dennis Dewey Storytelling Event (development and implementation of Singin’ and Tellin’: Spirit in Story and Song), Steve Green/Wayne Watson Concert, Pearland Choir presentation of the Magnificat.

Musical Happenings: Faith Choir which supports our 11:00 service, Joyful Noyz which supports our 8:30 service. Youth (director Glenn Foster) and Children’s Choir (director Geri Foster) , Carol Bells (director James Kidwell), Young Chimers (director Jennifer Kidwell), Bell’s Angels (director Judy Ford),  and Recorders (director Debbie Kidwell).  We also have been blessed by some wonderful soloists and a variety of instrumentalists.

New Beginnings: Communion by Intinction at the 8:30 service, projection at the 11:00 service, Christmas Day service around the tables.

Worship Support: Parament team (keeping the correct colors up each week), the AV team (providing us with sound, light, and imagery each week), those who provided flowers, Musicians (we have such an amazing group), Pastors (who keep us faithful), ushers (for their personal service in worship), deacons (for preparing communion elements when needed) and all those “behind the scenes” that give of their time and talents to help us provide meaningful worship at WPC.  WPC has been blessed in so many ways in our worship experience.  I would like to say THANK YOU VERY MUCH!  As the song says …“ Thank you for giving to the Lord, mine was a life that was changed.”

Respectfully submitted,

Elder Nina Moede


Youth Ministries
Youth Ministries Committee seeks to provide a safe and enriching learning environment for the senior and junior highs in our congregation as they grow and explore what it means to be a disciple of Jesus Christ and member of the community of faith.  We endeavor to assure that our youth understand their role through worship, ministry, service and mission, and Bible study.  And we hope to have fun while we do that.  YMC is also responsible Sunday School classes and activities amongst these two age groups and with the congregation as a whole.
In 2011, our mission and service work included members of our church and the community as well as our annual trip outside of the area to the Navaho Nation in Gallup, NM.  What a great opportunity to learn about a different culture and to work hard on projects that brought meaning and value to our hosts.  The planning team did a fantastic job putting together a great trip out and back, the local service work, and a visit to Canyon de Chelley.  Locally, we continue to support the Seafarers group, ICM food pantry, Souper Bowl of Caring among others.  In Sunday School, we have focused on lectionary based and topical content for the youth.  In the fall, we also offered a parallel class for the parents of the youth who discussed the same topics as the senior highs.  The congregation provided excellent support through our fundraisers which included the Sweetheart Dance, the sub sandwich sale, Souper Bowl of Caring, and mission trip offering.  We continue to have lots of fun with the youth play time – we even lost a couch on Route 3 during couch wars (ask a youth!).  We did experience a significant fall off in youth participation in the Wednesday night activities; we will be reviewing a new format in 2012.  We also experienced a significant shift in the number of participants in each age group as we graduated a large class of very active seniors in 2011.  Planning in 2012 must focus on this shift.
We would like to thank the congregation for their very visible and real support for the youth through prayers, fund raising activities, and kind words of encouragement.   We are truly a family that values our youth.  
Thank you!
Respectfully submitted, 

Elder Kevin Snowden


Stewardship & Finance

The 2011 Stewardship & Finance committee consisted of committee Chair Elder Jimmy Spivey, Elder Randy Moore, Elder Chris Kidwell, Carlos Noriega, David McDonald, Roy Phillips, Mike Stearns, Rev. Mark Cooper and Treasurer Pat Koester.  On a sad note, nine months into the year Carlos Noriega no longer supported as his career change took him from our WPC family.  Carlos was a faithful member of the committee and is missed.

Blessings to all for providing a portion of your financial resources in support of God’s mission through WPC.  Your gifts are crucial.  The 2011 Annual budget was $764,000. Total revenues received in 2011 were $746,152.  The Total expenses in 2011 were $742,741.  Leaving a balance of $3,411.
The total worship attendance for 2011 was 13,588, an average of 266.5 worshippers per Sunday.  This represents a slight decrease from 2010 and 2009, but statistically flat.

The mortgage on the sanctuary at the end of year 2012 year end totaled approximately $627,000, a reduction of $25,366 for the year.  Payments equated to a 20 year amortization. Elder Chris Kidwell did an analysis of options to pay off our sanctuary building debt.  In order pay off the mortgage in three years, additional revenues (giving) of $160,150 from 2012 through 2014 would be required.  The loan will require refinancing in 2014, if not paid off by that time.   

For 2012, as of January 14, we have received 156 pledges totaling $607,655. Based on expectations for anticipated 2012 pledges and non-pledged income, the Session approved a 2012 budget of $682,000.  The 2012 budget tracks the 2011 budget with these exceptions:  
· Personnel
· Associate Pastor for Families and Youth position not budgeted ($65,000 reduction)

· Book Keeper duties redefined, resulting in lower compensation ($18,000 reduction)
· Increased compensation for Church Secretary to acknowledge added duties
· New continuing education allowance Children’s Ministry position 
· Increased Pastors’ cell phone allowance 

· Mandated PCUSA Board of Pensions increases for Pastors added to Pastors’ Terms of Call

· Stewardship & Finance
· Deleted additional principal payment on mortgage ($3,000 reduction)

· Outreach Ministry
· Added new budget line item ($2,100 increase) 

Thanks to our Treasurer Pat Koester and Assistant Treasurer Anne Waehner for their many volunteer hours this year.  Pat has now served as our Treasurer for eight years.  She has trained and added Nancy Spivey as a second Assistant Treasurer to assist in peak periods or when the Treasurer is absent.
See the attached Treasurer’s report for additional 2011 financial information for a summary of year-end revenues and expenses.

Respectfully submitted,
Elder Jimmy Spivey

WEBSTER PRESBYTERIAN CHURCH

2012 BUDGET

APPROVED BY SESSION JANUARY 14, 2012
	Mission/Ministry Categories
	2011 Budget
	2012 Budget
	Increase (Decrease)

	Worship
	$10,223
	$10,223
	0

	Nurture & Education
	$18,027
	$18,027
	0

	Fellowship
	$2,100
	$2,100
	0

	Mission
	43,600
	43,600 
	0

	Care
	$1,100
	$1,100
	0

	Welcoming
	$600
	$600
	0

	Outreach
	N/A
	$2,100
	$2,100

	Administration
	$621,449
	$540,257
	($81,192)

	Youth Ministry Position
	N/A
	0
	0

	Stewardship & Finance
	$66,901
	$63,993
	($2,908)

	TOTAL 
	$764,000
	$682,000
	($82,000)


The above reflects the Session’s best projections of revenues and expenditures.  It represents a balanced budget.  Understand that it does not include compensation for an ordained or lay youth ministry professional.  Based on input received in the “home meetings” scheduled during the next weeks and taking into account the findings of Session’s ongoing visioning process, the Session will define what the staffing model for WPC should “look like” – within budget realities – and will bring a recommendation to the Congregation, including additional revenue requirements or spending realignment.

PROPOSED TERMS OF CALL

CONGREGATION VOTE REQUIRED 

The below 2012 proposed pastor compensation packages reflect the PCUSA Board of Pensions recent, mandated 0.75% increase ($680 for our Head of Staff and $380 for our Associate Pastor).  No other increases in these compensation packages are recommended at this time.

	Pastor
	2011 

Terms of Call
	Proposed 2012 Terms of Call

	Mark L. Cooper
	$127,088
	$127,768

	Helen P. DeLeon
	 $   76,588
	 $   76,968


[image: image9.emf]
January 13, 2012

To the Session and Members

Webster Presbyterian Church

201 W. NASA Parkway

Webster, Texas 77598

Attached are the Sources and Uses of Funds and the 2011 Statement of Financial Position, prepared on a cash basis. These reflect actions by the Session in conducting the financial affairs of the Church.

This statement has been prepared using general accepted accounting principles (GAAP). We have not included all the substantial disclosures required by generally accepted accounting principles.  If the omitted disclosures were included as part of these financial statements, they might influence the user’s conclusions about the financial position of the Church. 

Please note that copies of the 2011 Financial Report in its entirety are available in the Church Office. 

Very truly yours,

Priscilla W. Koester





Treasurer
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Date : 01/12/2012 

Time : 12:37:18 PM 

Webster Presbyterian Church  
Statement of Financial Position  
December 2011  
Accounts  
Assets  
   Current Assets  
  
      Cash  
  
$112,191.05 

               1010 - Cash - Amegy - Operating Acct. 

  
$3,000.00 

               1011 - Cash - Amegy - Xpense Acct. 

  
$553.05 

               1030 - Cash - Frost Bank - Debit card 

  
$800.04 

               1060 - Cash - Charles Schwab 

  
$640.83 

               1061 - Cash - Franklin Templeton 

  
        Total Cash  
$117,184.97  
  
      Endowment  
  
$53,873.56 

               1165 - Invest - TX Pres. Foundation 

  
        Total Endowment  
$53,873.56  
  
     Total Current Assets  
$171,058.53  
   Other Current Assets  
  
($0.12) 

               1221 - Accts Rec.- Cooper, M. 

  
($51.84) 

               1224 - Accts Rec.- DeLeon 

  
$485.00 

               1225 - Deposits - Utilities 

  
     Total Other Current Assets  
$433.04  
   Property and Equipment  
  
$893,467.51 

               2010 - Land and Improvements 

  
$675,984.91 

               2050 - Fellowship Hall 

  
$282,775.97 

               2055 - Building Improvements 

  
$3,014,405.67 

               2100 - Sanctuary 

  
$194,515.62 

               2155 - Furniture and Fixtures 

  
$9,290.07 

               2160 - Playground Equipment 

  
$21,589.88 

               2163 - Computer Equipment 

  
$5,895.33 

               2165 - Equipment - Other 

  
($1,479,896.56) 

               2300 - Accumulated Depreciation 

  
     Total Property and Equipment  
$3,618,028.40  
  Total Assets  
$3,789,519.97  
Liabilities & Net Assets  
Liabilities  
  
   Current Liabilities  
  
$26,433.12 

               3014 - Notes payable - Mort. Prin. Amegy 

  
$43,040.00 

               3025 - Prepaid Pledges - 2012 

  
     Total Current Liabilities  
$69,473.12  
   Non-Current Liabilities  
  
$601,165.34 

               3031 - Note Payable - Amegy 

  
     Total Non-Current Liabilities  
$601,165.34  
  Total Liabilities  
$670,638.46  
Net Assets  
  
Unrestricted  
  
$3,005,128.48 

               4000 - Church Fund Balance 

  
($10,904.37) 

               Excess Cash Received 

  
   Total Unrestricted  
$2,994,224.11  
  
$70,783.84 

Temporarily Restricted  
  
$53,873.56 

Permanently Restricted  
  
  Total Net Assets  
$3,118,881.51  
Total Liabilities & Net Assets  
$3,789,519.97  
Date : 01/12/2012 

Time : 12:31:51 PM 

Webster Presbyterian Church  
Sources and Uses of Funds  
January to December 2011  
Accounts  
Beginning Balance  
   Current Assets  
  
      Cash  
  
               1010 - Cash - Amegy - Operating Acct. 

$80,117.95 

  
               1011 - Cash - Amegy - Xpense Acct. 

$2,900.01 

  
               1030 - Cash - Frost Bank - Debit card 

$648.05 

  
               1060 - Cash - Charles Schwab 

$4,534.27 

  
               1061 - Cash - Franklin Templeton 

$640.83 

  
        Total Cash  
$88,841.11  
  
      Endowment  
  
               1165 - Invest - TX Pres. Foundation 

$50,143.99 

  
        Total Endowment  
$50,143.99  
  
     Total Current Assets  
$138,985.10  
   Other Current Assets  
  
               1200 - Advances to Employees 

$50.00 

  
               1212 - Prepaid Dental Insurance 

$20.84 

  
               1213 - Prepaid Life Insurance 

($22.06) 

  
               1221 - Accts Rec.- Cooper, M. 

($0.12) 

  
               1223 - Accts Rec.- Murray 

$99.54 

  
               1224 - Accts Rec.- DeLeon 

($66.34) 

  
               1225 - Deposits - Utilities 

$485.00 

  
     Total Other Current Assets  
$566.86  
   Property and Equipment  
  
               2010 - Land and Improvements 

$893,467.51 

  
               2050 - Fellowship Hall 

$675,984.91 

  
               2055 - Building Improvements 

$282,775.97 

  
               2100 - Sanctuary 

$3,014,405.67 

  
               2155 - Furniture and Fixtures 

$194,515.62 

  
               2160 - Playground Equipment 

$9,290.07 

  
               2163 - Computer Equipment 

$21,589.88 

  
               2165 - Equipment - Other 

$5,895.33 

  
               2300 - Accumulated Depreciation 

($1,454,529.67) 

  
     Total Property and Equipment  
$3,643,395.29  
$3,782,947.25  
Total Beginning Balance  
Sources of Funds  
   Contributions & Revenue  
  
      Contributions  
  
               4100 - Support - Pledged 

$678,040.75 

  
               4105 - Support - Non-pledged 

$50,320.80 

  
               4110 - Support - Prior Year 

$1,600.00 

  
               4115 - Loose Plate Offering 

$1,874.97 

  
        Total Contributions  
$731,836.52  
  
     Total Contributions & Revenue  
$731,836.52  
     Total Withholdings  
$71,575.71  
     Total Fund Principal Withholdings  
$45,701.41  
     Total Temporary Restricted Withholdings  
$138,960.72  
     Total Permanent Restricted Withholdings  
$3,729.57  
$991,803.93  
$4,774,751.18  
Total Sources of Funds  
Uses of Funds  
     Total Worship  
$9,336.30  
     Total Nurture  
$15,966.93  
     Total Fellowship  
$1,887.02  
     Total Care  
$1,052.67  
     Total Welcoming  
$557.19  
     Total Mission  
$40,981.48  
     Total Administration  
$610,809.88  
     Total Stewardship & Finance  
$62,149.42  
Date : 01/12/2012 

Time : 12:31:51 PM 

Webster Presbyterian Church  
Sources and Uses of Funds  
January to December 2011  
Accounts  
  
     Total Withholdings  
$72,602.60  
     Total Fund Principal Withholdings  
$45,701.41  
     Total Temporary Restricted Withholdings  
$124,186.31  
     Total Permanent Restricted Withholdings  
$0.00  
$985,231.21  
$3,789,519.97  
Total Uses of Funds  
Balances On Hand  
   Current Assets  
  
      Cash  
  
               1010 - Cash - Amegy - Operating Acct. 

$112,191.05 

  
               1011 - Cash - Amegy - Xpense Acct. 

$3,000.00 

  
               1030 - Cash - Frost Bank - Debit card 

$553.05 

  
               1060 - Cash - Charles Schwab 

$800.04 

  
               1061 - Cash - Franklin Templeton 

$640.83 

  
        Total Cash  
$117,184.97  
  
      Endowment  
  
               1165 - Invest - TX Pres. Foundation 

$53,873.56 

  
        Total Endowment  
$53,873.56  
  
     Total Current Assets  
$171,058.53  
   Other Current Assets  
  
               1200 - Advances to Employees 

$0.00 

  
               1212 - Prepaid Dental Insurance 

$0.00 

  
               1213 - Prepaid Life Insurance 

$0.00 

  
               1221 - Accts Rec.- Cooper, M. 

($0.12) 

  
               1223 - Accts Rec.- Murray 

$0.00 

  
               1224 - Accts Rec.- DeLeon 

($51.84) 

  
               1225 - Deposits - Utilities 

$485.00 

  
     Total Other Current Assets  
$433.04  
   Property and Equipment  
  
               2010 - Land and Improvements 

$893,467.51 

  
               2050 - Fellowship Hall 

$675,984.91 

  
               2055 - Building Improvements 

$282,775.97 

  
               2100 - Sanctuary 

$3,014,405.67 

  
               2155 - Furniture and Fixtures 

$194,515.62 

  
               2160 - Playground Equipment 

$9,290.07 

  
               2163 - Computer Equipment 

$21,589.88 

  
               2165 - Equipment - Other 

$5,895.33 

  
               2300 - Accumulated Depreciation 

($1,479,896.56) 

  
     Total Property and Equipment  
$3,618,028.40  
$3,789,519.97  
Total Balances on Hand  

January 24, 2012

Meeting Room

The Webster Presbyterian Church (WPC) Session convened a Stated Meeting Tuesday, January 24, 2012, in the Meeting Room. The meeting was opened with a devotion and prayer by the Moderator, Reverend Mark Cooper, at 7:00 p.m.  

The following members of Session were present:

· Moderator, Reverend Mark Cooper;

· Associate Pastor, Reverend Helen P. DeLeon; and,

· Active Elders, Arland Actkinson, Carl Allen, Dick Brackett, Jennifer Carr, Courtenay Clifford, Jimm Cooper, Janis Edwards, Kimberly Glaus Late, Chris Kidwell, Tom Kloves, Nina Moede, Andy Posluszny, Frank Rix, Kevin Snowden, Ed Tobia, and Carla Yager.

Active Elders Lonnie Fogle, Tim Murray, and Andrew Stearns were excused. 

Treasurer Pat Koester and Clerk Gene Fisseler were also present.  

A quorum was declared present by the Clerk and the agenda for the meeting was approved.
Approval of Minutes – The Session voted to approve the minutes of the following meetings:

· Stated Meeting of Session, December 13, 2011

· Called Meeting of Session, January 14, 2012;

· Called Meeting of Session, January 15, 2012; and,

· Annual Meeting of the Congregation, January 22, 2012.

Treasurer’s Report - The Session received the Treasurer’s report.
Clerk’s Report – The Clerk reviewed with the Session a letter from Presbytery specifying new minimum pastor terms of call for 2012 and referred it to the Personnel Committee.

	Statistical Report
	

	
	Individuals
	Families
	Comments

	Membership as of December 13, 2011
	593
	328
	

	  Gains
	
	
	

	     Transfer of Letter 

	+ 2
	+ 2
	V Smith; T Davies; H&K Wooten, M Glover

	     Reaffirmation of Faith
	+ 3
	+ 2 
	

	     Profession of Faith & Baptism
	+ 0
	+ 0 
	

	
	
	
	

	  Losses
	
	
	

	     Transfer of Letter
	- 2
	- 0
	W&C Noriega (other family members still on the rolls) 

	     Removal from Roll
	- 0
	- 0
	

	     Death

	- 1
	- 1
	J Crane

	Membership as of January 24, 2010
	595
	331
	

	
	
	
	

	Baptized persons who’ve not made Professions of Faith
	90
	
	(+5) Davies; Glovers (+3)

	
	
	
	

	Total children, youth and adults
	685
	
	


Death – Long-time church member Joan Crane died January 13, 2012.

New Business – The Session voted to:

· Approve the baptism of Berkley Blythe Monk, born September 8, 2011, daughter of Courtney & Cody Monk;

· Elect Pat Koester to serve as Treasurer in 2012;

· Elect Gene Fisseler to serve as Clerk of Session in 2012;

· Approve taking action via telephone and electronic mail (email) during 2012 on matters that may come to its attention between Stated Meetings and that are suitable for such informal action, which action will be ratified at the subsequent Stated Meeting;

· Review and approve minutes of Congregational meetings on behalf of the Congregation;

· Ratify its electronic vote to invite the Session of St. Paul’s Presbyterian Church to hold its retreat at WPC on February 3 & 4, 2012;

· Ratify its electronic vote to call a Session Meeting on Sunday, January 15, 2012, to receive new members;

· Approve a transfer letter for Barbara & Bill Barlow to Clear Lake Presbyterian Church; and,
· Elect Jennifer Carr, Frank Rix, and Ed Tobia to serve as Commissioners at the February 11 meeting of the Presbytery of New Covenant at the Memorial Drive Presbyterian Church.

Ordination and Installation of Officers – On January 22, 2012, the following church officers were installed and/or ordained.

· The following individuals, having been previously examined and regularly elected at the Congregational Meeting on November 27, 2011, were Ordained and installed as Elders, Class of 2014 (except as otherwise noted): Jimm Cooper, Tom Kloves, Andrew Stearns (Youth, Class of ’12), Ed Tobia, and Carla Yager;

· The following individuals, having been previously examined, Ordained and regularly elected on November 27, 2011, were installed as Elders, Class of 2014: Dick Brackett and Janis Edwards;

· The following individuals, having been previously examined and regularly elected at the Congregational Meeting on November 27, 2011, were Ordained and installed as Deacons, Class of 2012: Amanda Bradley, Jill Cooper, Brenda Faxel, Cynthia Floyd, and Sue Thompson;  

· The following individuals, having been previously examined, Ordained and regularly elected at the Congregational Meeting on November 27, 2011, were installed as Deacons, Class of 2014: Margaret Harris, Janette Johnson, Sandra Murphy, and Anne Waehner; and,

· Mike Stearns having been regularly elected at the Congregational meeting on November 27, 2011, was installed as Trustee, Class of 2014.
Committee/Team Assignments for 2012 – Rev. Cooper announced the committee and team assignments as listed below.

· Adult Ministry – Ed Tobia

· Buildings & Grounds – Dick Brackett, Jimm Cooper
· Communications – Arland Actkinson
· Personnel – Courtenay Clifford 
· Stewardship & Finance – Chris Kidwell, Tom Kloves
· Care of Members – Janis Edwards
· Children’s Ministry – Frank Rix
· Youth Ministry – Kevin Snowden
· Fellowship – Jennifer Carr
· Mission – Carl Allen 
· Outreach – Andy Posluszny, Tim Murray

· Vision – Kimberly Glaus Late

· Welcoming – Carla Yager
· Worship – Nina Moede, Lonnie Fogle, Andrew Stearns (Mission at mid-term)
Team/Committee Reports – Due to the late hour, reports were brief.
· Personnel – While the church secretary position remains open, the office will be staffed by volunteers from the congregation.  
· Children’s Ministry – Youth Sunday will include the Junior High youth.
· Vision – The Church Officer Enrichment keynote speaker provided the committee with numerous ideas to consider.  A meeting will be scheduled for the incoming class of elders to bring them up to speed regarding the ongoing Future Story effort.
· Youth  Ministry – The Sweet Heart dance fundraiser is set for February 11.
· Worship – The Session voted to move the 11:00 a.m. worship service Communion originally scheduled for March 4 (the first Sunday of the month) to March 11.
Pastors’ Reports – Helen DeLeon reported that there were 23 representatives of WPC at the recent Church Officer Enrichment conference.

Upcoming meetings:

· Stated meeting of Presbytery of New Covenant, Saturday, February 11, 2012, at Memorial Drive Presbyterian Church;

· Stated Meeting of Session, Tuesday, February 28, 2012, at 7:00 p.m. in the Meeting Room.
The business of this Stated Meeting being completed, the Session voted to adjourn.  The meeting was closed with prayer at 9:30 p.m. 


Gene Fisseler










Clerk of Session
February 28, 2012

Meeting Room

The Webster Presbyterian Church (WPC) Session convened a Stated Meeting Tuesday, February 28, 2012, in the Meeting Room. The meeting was opened with a devotion and prayer by the Moderator, Reverend Mark Cooper, at 7:00 p.m.  

The following members of Session were present:

· Moderator, Reverend Mark Cooper;

· Associate Pastor, Reverend Helen P. DeLeon; and,

· Active Elders, Arland Actkinson, Carl Allen, Dick Brackett, Courtenay Clifford, Jimm Cooper, Janis Edwards, Lonnie Fogle, Kimberly Glaus Late, Chris Kidwell, Tom Kloves, Nina Moede, Tim Murray, Andy Posluszny, Frank Rix, Kevin Snowden, Andrew Stearns, Ed Tobia, and Carla Yager.

Active Elder Jennifer Carr were excused. 

Treasurer Pat Koester and Clerk Gene Fisseler were also present.  

A quorum was declared present by the Clerk and the agenda for the meeting was approved.
Approval of Minutes – The Session voted to approve the minutes of the Stated Meeting of Session, January 24, 2012, as amended.

Treasurer’s Report – The Session received the Treasurer’s report.
Clerk’s Report – The Clerk reviewed with the Session a letter from Presbytery specifying new minimum pastor terms of call for 2012 and referred it to the Personnel Committee.  The Session reviewed and approved the annual statistical report prepared by the clerk for submittal to PCUSA.

	Statistical Report
	 

	 
	Individuals
	Families
	Comments

	Membership as of January 24, 2012
	595
	331
	 

	  Gains
	 
	 
	 

	     Transfer of Letter                          
	+ 0
	+ 0
	

	     Reaffirmation of Faith
	+ 0
	+ 1 
	Correction of rolls

	     Profession of Faith & Baptism
	+ 0
	+ 0 

	 

	  Losses
	 
	 
	 

	     Transfer of Letter
	- 2
	- 1
	B&B Barlow

	     Removal from Roll
	- 0
	- 0
	 

	     Death                                          
	- 0
	  - 0   
	

	Membership as of February 28, 2012
	593
	331
	 

	 
	 
	 
	 

	Baptized persons who’ve not made Professions of Faith
	90
	 
	

	 
	 
	
	 

	Total children, youth and adults
	683
	
	


Memorial Service – Joan Crane, held January 28, 2012, officiated by Rev. Mark L. Cooper

New Business – The Session voted to approve the baptisms of:

· Peyton Madelyn Motley, born May 19, 2011, daughter of Catherine & Travis Motley (great niece of Coco Motley)

· Arianna Selene Becker, born August 2, 2011, daughter of Mandy Lynn & Justin Ray Becker (granddaughter of Susan & David Minks)

· Riley Nicole Loynes, born July 3, 2011, son of Amber & James Loynes (grandson of Liz & Richard Loynes)
· Levi Robert Murphy, born April 22, 2010, son of Jessica & Seth Murphy (Albrigo grandson and Wolfe great-grandson)

Team/Committee Reports
· Adult Ministries – The Pearland Covenant Group is beginning a 13-week study of Joel Warne’s book, Soul Craving.
· Buildings & Grounds – In support of WPC’s coordinated effort to prepare for serving as a Family Promise host, the Treasurer’s desk and sensitive financial materials will be moved into office space recently vacated by Rev. Murray along with the Bookkeeper’s furniture and records.
· Children’s Ministry – The Committee has completed its Sunday morning, Wednesday night, and special activities calendar planning for 2012.
· Fellowship – Session voted to approve the Table Top Brigade fundraiser, scheduled for April 14 in the Fellowship Hall, with all proceeds from the event made available to the Worship Committee to cover costs of Easter and/or Christmas Orchestral musicians.  
· Mission – Session voted to approve four Special Offerings of the PCUSA in 2012: One Great Hour of Sharing (April); Pentecost Offering (May); Peacemaking Offering (October); and, Christmas Joy Offering (December).  Session voted to approve use of WPC campus space, in compliance with WPC’s Facility Use Policy, for Military Veterans' counseling by WPC member Kristina Hearn, an employee of the Worklife Institute to provide counseling (at no charge and open to any veteran), which will be conducted during regular weekday business hours and will not involve the use of WPC staff, phones, or office equipment.

· Outreach – The 2012 campaign planning is underway.
· Personnel – Session voted to approve:

· Personnel Committee membership and structure: chaired by Courtenay Clifford, with membership to include John Jordan, Kathy Braeuer, and Janis Edwards.  By Policy, Mark Cooper (Senior Pastor/Head of Staff) as ex-officio member; and,

· Proposed Paragraph 101.3, Approved Staffing, to be modified to reflect recent Session and Congregation actions with respect to staff positions, as follows:

101.3  Approved Staffing

Called Pastoral exempt, full time positions:

· Senior Pastor

· Associate Pastor

Exempt, part time positions:

· Director of Music and Fine Arts

· Associate Director of Music and Fine Arts

· Organist

· Children’s Ministry Coordinator

· Bookkeeper

Nonexempt, full time positions:

· None at this time

Nonexempt, part time positions:

· Nursery Care Givers

· Wednesday Night Dinner Kitchen Service

· Secretary

· Wedding Coordinator

· Reception Coordinator

Contract:  (Independent Contractors or Contractual arrangement)

· Sexton

· Lawn Service

In addition, WPC utilizes several unpaid, volunteer positions, including, but not limited to:

· Treasurer

· Assistant Treasurer

· Nursery Care Givers

· Director Recorders/Strings

· Director Bells/Strings 

· Director Children’s Choir 

· Director Celebration Singers

· Sunday School teachers

· Stewardship & Finance – Based on feedback received in the Annual Meeting of the Congregation and during the recent home meetings, the Committee will undertake an effort to more frequently update members regarding the financial status/health of the church.
· Vision – Several members of the Congregation – Freeman Gregory, Debra Writer, James Kinzler, Kim Harano, and Clay Anderson – have volunteered to help develop a process to elicit WPC’s vision for the future.
· Welcoming – Session voted to convene a called meeting on Sunday, March 4, 2012, following the 11:00 a.m. worship service to consider Erich Blasingame for membership at WPC.
· Worship – Committees were reminded to schedule “minutes for mission” during Sunday worship through the Worship Committee.
· Youth Ministry – Fundraising estimates to date include sub sandwich sales clearing approximately $700 and the Souper Bowl of Caring raising $900.  Youth Summer Mission Trip, set for the week of June 17, is headed to the wildfire ravaged areas near Bastrop, Texas.
Old Business – Ed Tobia, Frank Rix and Rev. Cooper shared their impressions from the February Stated Meeting of Presbytery.  Rev. Cooper also shared his concern that the church should pursue use of available memorial funds to effect acoustic improvements in the Fellowship Hall.  And, following his discussion regarding the need for a youth ministry professional, the Stewardship & Finance Team will look into a congregational campaign to secure the necessary funds estimated at $25,000 annually.
Upcoming meetings:  The next Stated Meeting of Session is set for Tuesday, March 27, 2012, at 7:00 p.m. in the Meeting Room.
The business of this Stated Meeting being completed, the Session voted to adjourn.  The meeting was closed with prayer at 9:10 p.m. 


Gene Fisseler











Clerk of Session

March 25, 2012

Church Parlor 

The Webster Presbyterian Church (WPC) Session convened a Called Meeting on Sunday, March 25, 2012, in the Parlor to receive a new member.  The meeting was opened with prayer by Moderator, Reverend Mark L. Cooper, at 12:20 p.m.

The following members of Session were present:

· Moderator, Pastor Mark L. Cooper;

· Associate Pastor Helen P. DeLeon;

· Active Elders Arland Actkinson, Carl Allen, Dick Brackett, Lonnie Fogle, Tim Murray, Kevin Snowden, Andrew Stearns, Ed Tobia, and Carla Yager.

Elder Carla Yager was elected to serve as Acting Clerk.

A quorum for the meeting was declared.  

Elder Yager introduced Erich Blasingame, who had expressed interest in becoming part of Webster Presbyterian Church.  Erich was introduced to the Elders present, shared some information about himself and satisfactorily answered the questions put to him by the Moderator.  
A vote was called and the Session voted to receive Erich Blasingame, by Reaffirmation of Faith, into full membership at Webster Presbyterian Church.
The business of this Called Meeting being completed, the Session voted to adjourn.  The meeting closed with prayer at 12:50 p.m.

Carla Yager

Acting Clerk of Session

March 27, 2012

Meeting Room

The Webster Presbyterian Church (WPC) Session convened a Stated Meeting Tuesday, March 27, 2012, in the Meeting Room. The meeting was opened with a devotion and prayer by Moderator, Reverend Mark L. Cooper, at 7:00 p.m.  

The following members of Session were present:

· Moderator, Reverend Mark L. Cooper;

· Associate Pastor, Reverend Helen P. DeLeon; and,

· Active Elders, Arland Actkinson, Carl Allen, Dick Brackett, Jennifer Carr, Courtenay Clifford, Jimm Cooper, Janis Edwards, Kimberly Glaus Late, Chris Kidwell, Tom Kloves, Nina Moede, Tim Murray, Andy Posluszny, Andrew Stearns, Ed Tobia, and Carla Yager.

The following Active Elders were excused: Lonnie Fogle, Frank Rix, and Kevin Snowden.

Treasurer Pat Koester and Clerk Gene Fisseler were also present.  

A quorum was declared present by the Clerk and the agenda for the meeting was approved.
Approval of Minutes – The Session approved the Minutes of the Stated Meeting of Session, February 28, 2012, as amended.
Treasurer’s Report – The Session received the Treasurer’s report.
Clerk’s Report 
	Statistical Report
	 

	 
	Individuals
	Families
	Comments

	Membership as of February 28, 2012
	593
	331
	 

	  Gains
	 
	 
	 

	     Transfer of Letter                          
	+ 0
	+ 1
	E Blasingame

	     Reaffirmation of Faith
	+ 1
	+ 1 
	James Loynes family (split out from parents’ family)

	     Profession of Faith & Baptism
	+ 0
	+ 0   
	

	  Losses
	 
	 
	 

	     Transfer of Letter
	- 0
	- 0
	

	     Removal from Roll
	- 0
	- 0
	

	     Death                                          
	- 0
	  - 0   
	

	Membership as of March 27, 2012
	594
	333
	 

	 
	 
	 
	 

	Baptized persons who’ve not made Professions of Faith
	91
	 
	+1 (R Loynes)

	Total children, youth and adults
	685
	
	


Baptism – Riley Nicole Loynes, born July 3, 2011, daughter of Amber & James Loynes (granddaughter of Liz and Rick Loynes), was baptized on March 11, 2012; by Rev. Helen P. DeLeon.
New Business
· Approval of baptisms
· Arianna Selene Becker, born August 2, 2011, daughter of Mandy Lynn & Justin Ray Becker

· Alison Mae Barboza, born April 13, 2011, daughter of Shallon & Al Barboza
· Nominating Committee – the Session was advised that nominations are in order for Nominating Committee members representing:

· The Board of Deacons;
· Church members representing the various Session committees; and,
· The Session (Class of ’13 or ’14), which member will serve as 2012 vice-chair and 2013 chair
Team/Committee Reports 

· Adult Ministry – The Session voted to approve the request that WPC host the Presbyterian Women’s Bible Study Training, to be led by Presbytery’s Mary Marcotte, during the morning of Thursday, August 16, with snacks supplied by WPC.
· Buildings & Grounds – There was a break-in at the church and a set of campus keys was taken so all exterior doors have been re-keyed.
· Children’s Ministry – The Session voted to approve the Committee’s request to host a crawfish boil fundraiser ($5/person) on May 28 at the church.
· Communication – A new website for the church is under development with the targeted roll-out in six months (September).
· Fellowship – There will be a potluck lunch at the church on July 1 and the Shrimp Boil is moving to Clear Lake Park in 2012.
· Mission – There were 10 WPC walkers at the March 25 Habitat for Humanity Women’s Build fundraising walk-a-thon.  Family Promise guests (four families, 12 individuals) will be hosted at our church this coming week.
· Outreach – A four-year ad will be placed in the Bay Area Citizen and the Committee is investigating placement of ad in the paper’s Easter listing.
· Personnel – WPC job descriptions are posted in the Personnel Team folder on the Session page the church website.  They are based on the last time the positions were filled.
· Stewardship & Finance – The Session voted to allow the funds in the Linda McDonald Memorial account to be used to offset the cost of the planned Fellowship Hall acoustics improvement project.
· Visioning – The Committee continues to meet twice each month and is making excellent progress toward developing the process that will be employed to elicit the Congregation’s vision for the future of WPC.
· Welcoming – The Committee met with the Sunday School team to discuss development of new curriculum for the new member Open Door Class. 
· Worship & Music – The Session voted to approve the new Sunday worship and education schedule – 9:00 a.m. worship service, 10:10 a.m. Sunday School, and 11:15 a.m. worship service – effective June 3. 
Old Business – Leadership for planning the October 22, 2012, meeting of Presbytery at WPC was discussed.
Upcoming meeting – The next Stated Meeting of Session will be convened April 24, 2012, at 7:00 p.m., in the Meeting Room.
The business of this Stated Meeting being completed, the Session voted to adjourn.  The meeting was closed with prayer at 9:00 p.m. 


Gene Fisseler










Clerk of Session
April 22, 2012

Church Parlor 

The Webster Presbyterian Church (WPC) Session convened a Called Meeting on Sunday, April 22, 2012, in the Parlor to receive new members.  The meeting was opened with prayer by Acting Moderator, Reverend Helen P. DeLeon, at 12:15 p.m.

The following members of Session were present:

· Acting Moderator, Pastor Helen P. DeLeon;

· Active Elders Carl Allen, Jimm Cooper, Janis Edwards, Lonnie Fogle, Nina Moede, Kevin Snowden, and Carla Yager.

Elder Carla Yager was elected to serve as Acting Clerk.  A quorum was declared.  

Elder Yager introduced Shari McIntosh, Jane Hibbetts, and Irene Phillion, who have expressed interest in becoming part of Webster Presbyterian Church.  The ladies were introduced to the Elders present, shared some information about themselves and satisfactorily answered the questions put to them by the Acting Moderator.  
A vote was called and the Session voted to receive Shari McIntosh, by Reaffirmation of Faith, and to receive Jane Hibbetts and Irene Phillion, by transfer of their letters, into full membership at Webster Presbyterian Church – Jane from First Presbyterian Church, Bryan, Texas, and Irene from Tauras Area Presbyterian Church, Tauras, Michigan.

The business of this Called Meeting being completed, the Session voted to adjourn.  The meeting closed with prayer led by Pastor DeLeon at 12:32 p.m.

Carla Yager
Acting Clerk of Session
April 24, 2012

Meeting Room

The Webster Presbyterian Church (WPC) Session convened a Stated Meeting Tuesday, April 24, 2012, in the Meeting Room. The meeting was opened with a devotion and prayer by Acting Moderator, Reverend Helen P. DeLeon, at 7:00 p.m.  

The following members of Session were present:

· Acting Moderator, Associate Pastor, Reverend Helen P. DeLeon; and,

· Active Elders, Arland Actkinson, Carl Allen, Dick Brackett, Jennifer Carr, Courtenay Clifford, Jimm Cooper, Janis Edwards, Lonnie Fogle, Kimberly Glaus Late, Chris Kidwell, Tom Kloves, Nina Moede, Tim Murray, Andy Posluszny, Frank Rix, Kevin Snowden, Andrew Stearns, Ed Tobia, and Carla Yager.

Also present were the following:

· Presbytery of New Covenant Stated Clerk Lynn Hargrove; 

· Presbytery of New Covenant Committee on Ministry Chair Shelley Hernandez;

· Personnel Committee member John Jordan;

· WPC member Cliff Brown; and,

· WPC Clerk of Session Gene Fisseler.  

A quorum was declared present by the Clerk and an amended agenda for the meeting was approved.  The Personnel Committee report was moved to the top of the order.

Personnel Committee - Session entered into executive session.  A report was received from Personnel and, based on that report, the Session voted to direct Committee to take appropriate action.

Treasurer’s Report – The Session received the Treasurer’s report.
Clerk’s Report – The Clerk reviewed with the Session a letter from Presbytery specifying new minimum pastor terms of call for 2012 and referred it to the Personnel Committee.

	Statistical Report
	 

	 
	Individuals
	Families
	Comments

	Membership as of March 27, 2012
	594
	333
	 

	  Gains
	 
	 
	 

	     Transfer of Letter                          
	+ 2
	+ 2
	Phillion, Hibbetts

	     Reaffirmation of Faith
	+ 1
	+ 1 
	McIntosh

	     Profession of Faith & Baptism
	+ 0
	+ 0   
	

	  Losses
	 
	 
	 

	     Transfer of Letter
	- 0
	- 0
	

	     Removal from Roll
	- 0
	- 0
	

	     Death                                          
	- 0
	  - 0   
	

	Membership as of April 24, 2012
	597
	336
	 

	 
	 
	 
	 

	Baptized persons who’ve not made Professions of Faith

	92
	 
	+1 (A Barboza)

	Total children, youth and adults
	689
	
	


Baptism – Alison Mae Barboza, born April 13, 2011, daughter of Shallon & Al Barboza, was baptized April 15, 2012, by Reverend Helen P. DeLeon.

New Business  
· The Session voted to approve requests for letters of transfer from:
· John & (daughter) Isabel Lane to First Church of Christ (Disciples of Christ), Fort Smith, Arkansas (wife Leah Lane is a follower of the Baha’i faith and her name will be removed from our rolls)
· Karen & Keith Kelley to St. Paul’s Methodist Church, Houston, Texas.

· The Session voted to ratify its prior electronic vote to approve the Adult Ministries motion to host a bake sale on May 13 with proceeds to help cover the costs of the 2012 Woman’s Retreat attendees, including church staff members, and to fund scholarships for those who might otherwise not be able to attend.

· The Session received and, with deep regret, accepted a letter of resignation from beloved Elder Dick Brackett who is leaving the Session for health reasons.  He goes with the prayers of the members of Session.

Team/Committee Reports
· Adult Ministry – Adult Sunday School is presenting a six-week series on justice issues from April 15 through May 20.
· Buildings & Grounds – New glass double doors will be installed at the “main” entry near the church office by the end of May.
· Outreach – A WPC ad has been purchased in the Bay Area Citizen.
· Stewardship & Finance – The Committee will conduct an Annual Financial Review in May using the past two years’ reviews as guides.
· Visioning – The Committee is meeting twice each month. In April, the focus has been on selection of the most effective tools and preparation of curriculum guide.  A vision logo concept is being readied for use.
· Welcoming – The New Member Reception date is moved to June 24 and the new curriculum for the Open Door Class is being finalized.
Upcoming meeting – The next Stated Meeting of Session will be convened Tuesday, May 22, 2012, at 7:00 p.m. in the Meeting Room
The business of this Stated Meeting being completed, the Session voted to adjourn.  The meeting was closed with prayer at 10:00 p.m. 


Gene Fisseler










Clerk of Session
May 13, 2012
Church Sanctuary 

The Congregation of Webster Presbyterian Church convened a Called Meeting on Sunday, May 13, 2012, in the Church Sanctuary.  The Moderator, the Reverend Bob Bullock, Senior Pastor of West Isle Presbyterian Church, Galveston, Texas opened the meeting with prayer at 12:10 p.m.  The Congregation voted to elect Dennis Waehner to serve as Clerk Pro Tem for this meeting.  A quorum was declared present by the Clerk Pro Tem.  The Moderator stated the purpose and agenda for the meeting: to receive a report from the Webster Presbyterian Church Session Personnel Committee to take appropriate action regarding Pastor Mark’s resignation and retirement, and to approve the terms of dissolution.
Elder Shelly Hernandez, Chair of the Presbytery of New Covenant Committee on Ministry was also in attendance.

Representing the Webster Presbyterian Church Session, Personnel Committee chair Courtenay Clifford presented the following motion:

Session moves that Webster Presbyterian Church receive and ratify Rev. Dr. Mark L. Cooper’s resignation and thank him for his years of ministry and ask God’s blessing on Mark and his family as they enter a new journey in Christ.

The motion was opened for discussion.  Church members stepped forth, made statements and asked questions.  As the discussion concluded, it was moved to end debate and call the question. The motion to call the question passed. The Congregation then voted on, and passed, the main motion.

Elder Clifford presented the second motion:

Session moves that Webster Presbyterian Church approve Rev. Dr. Mark L. Cooper’s terms of dissolution which total: $ 62,434 will be paid in accordance with our regular payroll cycle over the next six months, and with ordinary deductions withheld.

The motion was opened for discussion.  Church members stepped forth, made statements and asked questions.  As the discussion concluded, it was moved to end debate and call the question. The motion to call the question passed. The Congregation then voted on, and passed, the main motion.

The business of the meeting having been accomplished and upon a motion made, seconded, and passed, a closing prayer was offered by Elder Shelly Hernandez. The Moderator adjourned the meeting at 12:40 p.m.
___________________________



___________​​​​_______________
Moderator, Reverend Bob Bullock   



 Clerk Pro Tem, Dennis Waehner
May 22, 2012
Meeting Room

The Webster Presbyterian Church (WPC) Session convened a Stated Meeting Tuesday, May 22, 2012, in the Meeting Room. The meeting was opened with a devotion and prayer by Moderator, Reverend Helen P. DeLeon, at 7:05 p.m.  

The following members of Session were present:

· Moderator, Associate Pastor, Reverend Helen P. DeLeon; and,

· Active Elders, Arland Actkinson, Jennifer Carr, Courtenay Clifford, Jimm Cooper, Kimberly Glaus Late, Chris Kidwell, Tom Kloves, Nina Moede, Frank Rix, Ed Tobia, and Carla Yager.

Also present was WPC Treasurer Pat Koester.

Elders excused included Carl Allen, Janis Edwards, Tim Murray, and Kevin Snowden.     Kimberly Glaus Läte was elected as Clerk pro tem.  A quorum was declared present by the Clerk pro tem and the agenda for the meeting was approved.  

Approval of Minutes – the Session voted to approve following minutes, as amended:

· Called Meeting of Session, March 25, 2012;

· Stated Meeting of Session, March 27, 2012;

· Called Meeting of Session, April 22, 2012;

· Stated Meeting of Session, April 24, 2012; and,

· Congregational Meeting, May 13, 2012.

Treasurer’s Report – The Session received the Treasurer’s report.
Clerk’s Report – The statistical report was reviewed. 

	Statistical Report
	 

	 
	Individuals
	Families
	Comments

	Membership as of April 24, 2012
	597
	336
	 

	  Gains
	 
	 
	 

	     Transfer of Letter                          
	+ 0
	+ 0
	

	     Reaffirmation of Faith
	+ 0
	+ 0 
	

	     Profession of Faith & Baptism
	+ 0
	+ 0   
	

	  Losses
	 
	 
	 

	     Transfer of Letter
	- 3
	- 0
	JLane, K&K Kelley

	     Removal from Roll
	- 0
	- 0
	

	     Death                                          
	- 0
	  - 0   
	

	Membership as of May 22, 2012
	594
	336
	 

	 
	 
	 
	 

	Baptized persons who’ve not made Professions of Faith
	94
	
	(+1, Monk); (-1, I. Lane)

	Total children, youth and adults
	688
	
	

	
	
	
	

	
	
	
	


Baptisms 

· Berkeley Blythe Monk, born September 8, 2011, daughter of Courtney & Cody Monk (granddaughter of Sandy & Gary Mossman), was baptized May 6, 2012, by Reverend Helen P. DeLeon.

· Peyton Motley, born May 19, 2011, daughter of Catherin & Travis Motley (niece of Coco Motley), was baptized April 29, 2012, by Reverend Helen P. DeLeon.

Memorial Service – A memorial  service was performed on May 3, 2012, by Reverend Helen P. DeLeon for J.A. Wade, non-member, at Rosewood Funeral Home in Humble, TX.

New Business  
· The Session voted to elect two commissioners (Jennifer Carr, Ed Tobia) to represent WPC at the June 9 Presbytery of New Covenant meeting at St. Andrew’s Presbyterian Church.  Helen will send an email to the absent elders, requesting a volunteer to be the third commissioner.  The motion to elect the two present elders as commissioners included the election of the to-be-named commissioner in absentia.

· The Session approved the Nominating Committee’s motion to add Jimm Cooper (Vice Chair), Jeannie Murray (Deacon representative), and Jimmy Spivey (member at-large) to the Nominating Committee.

· The Nominating Committee further reported that two additional congregational members, who are actively serving on a committee or team, but not as an officer, must be nominated.  Arland requested that the Session consider who on their committees might be available to serve on the Nominating Committee and send those names to him.

· The Session received and approved the request to transfer membership of Sandra McAfee to Armstrong Chapel United Methodist Church, Cincinnati, OH.

· Helen provided information on the process for calling an interim pastor.  Presbytery of New Covenant will name a “transition team”, consisting of one ruling elder and one teaching elder, to guide WPC during the interim pastor search, as well as the formal pastor/head of staff search process.

Team/Committee Reports
Helen requested that all Elders post written reports to the website no later than the Thursday before Stated Session meetings.  Only motions, time sensitive reminders, and information that have been generated since the report was filed should be reported during the Session meeting.
· Buildings & Grounds – New glass double doors have been installed at the “main” entry near the church office.  Committee is considering a name change to “Campus Management” and has asked for input from the Session.

· Fellowship – The Committee is considering a 120th anniversary celebration for WPC and the timing may be conducive to combining with Thanksgiving activities.
· Personnel – Courtenay expressed thanks to the Elders and congregational members who provided feedback during the recent personnel action, and recognized the contributions of Kathy Braeuer, John Jordan, and Janis Edwards.
· Stewardship & Finance – No formal report this month: church financials are positive at the moment.
· Vision – The Committee is requesting a six week period in July/August timeframe for emphasizing vision activities within the congregation.  Plans for a “vision video” are currently underway with the assistance of the Youth and Fellowship Committees.
· Worship – Nina reminded everyone that Sunday morning worship and Sunday School times will change beginning on June 3.
Old Business 
· Session retreat – Helen will send out potential dates, with a focus on the availability of the newest Session members.

· October Presbytery Meeting at WPC – the planning committee meets tomorrow.

Pastor’s Report - Helen appreciates the support she has received from Session and the congregation.  She is working on worship plans through the summer and plans to invite a guest preacher once a month.  Upcoming guest preachers include Jack Haberer and Mike Cole.  Helen is planning to contact members who were regular attendees but have not been seen lately.

Upcoming meeting – The next Stated Meeting of Session will be convened Tuesday, June 26, 2012, at 7:00 p.m. in the Meeting Room.
The business of this Stated Meeting being completed, the Session voted to adjourn.  The meeting was closed with prayer at 9:02 p.m. 


Kimberly Glaus Läte









Clerk, pro tem
June 26, 2012

Meeting Room

The Webster Presbyterian Church (WPC) Session convened a Stated Meeting Tuesday, June 26, 2012, in the Meeting Room. The meeting was opened with a devotion and prayer by Moderator, Reverend Helen P. DeLeon, at 7:00 p.m.  

The following members of Session were present:

· Moderator, Associate Pastor, Reverend Helen P. DeLeon; and,

· Active Elders, Arland Actkinson, Carl Allen, Jennifer Carr, Courtenay Clifford, Jimm Cooper, Janis Edwards, Tom Kloves, Nina Moede, Andy Posluszny, Tim Murray, Frank Rix, Kevin Snowden, Ed Tobia, and Carla Yager. 

Elders excused included Lonnie Fogle, Kimberly Glaus Läte, Chris Kidwell, and Andrew Stearns.   

Also present were WPC Treasurer Pat Koester and Clerk of Session Gene Fisseler.

A quorum was declared present by the Clerk and the agenda for the meeting was approved.  

Approval of Minutes – The Session voted to approve the Minutes of the Stated Meeting of Session, May 26, 2012, as amended.
Treasurer’s Report – The Session received the Treasurer’s report.
Clerk’s Report – The statistical report was reviewed. 

	Statistical Report
	 

	 
	Individuals
	Families
	Comments

	Membership as of May 22, 2012
	594
	336
	 

	  Gains
	 
	 
	 

	     Transfer of Letter                          
	+ 0
	+ 0
	

	     Reaffirmation of Faith
	+ 0
	+ 0 
	

	     Profession of Faith & Baptism
	+ 0
	+ 0   
	

	  

Losses
	 
	 
	 

	     Transfer of Letter
	- 1
	- 1
	Sandra McAfee

	     Removal from Roll
	- 0
	- 0
	

	     Death                                          
	- 0
	  - 0   
	

	Membership as of June 26, 2012
	593
	335
	 

	
	 
	 
	 

	Baptized persons who’ve not made Professions of Faith
	94
	 
	

	
Total children, youth and adults
	687
	
	


New Business
· The Session elected Elders Arland Actkinson, Jimm Cooper and Frank Rix to serve as Commissioners to the Called Presbytery Meeting (Post-General Assembly) scheduled for  Sunday, July 15, 2012, at Love Presbyterian (formerly United Korean), Jersey Village

· Rev. DeLeon briefed the Session on the Transition Team, the transition process, and the role and responsibilities of the Interim Pastor Nominating Committee.  Three Elders, one from each class, were selected to serve on the IPNC.  They are Carl Allen, Nina Moede, and Carla Yager.  One of their first orders of business will be to report to Session whether additional members of the Congregation should be asked to serve on the IPNC.
· Rev. DeLeon advised the Session of preferred timelines and folders to be used for posting reports and motions to the Session website prior to Stated Meetings.
Team/Committee Motions
· The Session voted to affirm Personnel’s motion that Webster Presbyterian Church has no objection to the Board of Pensions of the Presbyterian Church (U.S.A.) Benefits Plan providing coverage for same-gender partners and their children and will not apply for the associated relief of conscience.
· The Session voted to affirm Mission’s motion authorizing an appeal to the Congregation for donations of school supplies and backpacks for McWhirter Elementary School children in need, starting the new school year.
· The Campus Management team discussed the need of communicating to the Congregation about the importance of locking Church doors in the evenings.
· The Welcoming Committee reported that 19 new members attended the most recent New Member Reception.
Old Business

· The Session received a report from Commissioners Jennifer Carr, Ed Tobia, Tim Murray regarding the June 9, 2012 Presbytery Meeting.
· The Session suggested that areas to be discussed at the August 4 Session Retreat to include Session processes, church growth, and debt reduction.  It is expected that the Transition Team may require an hour of the allotted Retreat time.
· Ed Tobia presented a report from October Presbytery Meeting Planning Task Force (hosted by WPC).
Pastor’s Report – Rev. DeLeon shared the list of names of guest preachers that will appear in the pulpit over the next several weeks.
Upcoming meetings 

· The Called Meeting of Presbytery, Sunday, July 15, 2012, at Love Presbyterian (formerly United Korean), Jersey Village.
· The next Stated Meeting of Session will be convened Tuesday, July 24, 2012, at 7:00 p.m. in the Meeting Room.

The business of this Stated Meeting being completed, the Session voted to adjourn.  The meeting was closed with prayer at 9:00 p.m. 

Gene Fisseler 

Clerk of Session
July 8, 2012
Church Sanctuary 

The Congregation of Webster Presbyterian Church convened a Called Meeting on Sunday, July 8, 2012, in the Church Sanctuary.  The Moderator, the Reverend Helen DeLeon opened the meeting with prayer at 12:13 p.m.  
The Congregation voted to elect Dennis Waehner to serve as Clerk Pro Tem for this meeting.  A quorum was declared present by the Clerk Pro Tem. 
The Moderator stated the purpose and agenda for the meeting: to receive a report from the Webster Presbyterian Church Nominating Committee.
Representing the Webster Presbyterian Church Nominating Committee, chair Arland Actkinson presented the following motion:
The Webster Presbyterian Church Nominating Committee places the name of Ken Thompson to fill the vacant position on the Webster Presbyterian Church Session, class of 2014.

The motion was opened for discussion and the moderator invited nominations from the floor.  There being none, the Congregation voted on, and passed, the motion.
Mr. Thompson reported that he has not been ordained, and the Moderator will arrange with him a date for his ordination and installation. 
The business of the meeting having been accomplished and upon a motion made, seconded, and passed, the Moderator adjourned the meeting at 12:20 p.m.
Moderator, Helen P. DeLeon




Clerk Pro Tem, Dennis Waehner

July 24, 2012

Meeting Room

The Webster Presbyterian Church (WPC) Session convened a Stated Meeting Tuesday, July 24, 2012, in the Meeting Room. The meeting was opened with prayer by Moderator, Reverend Helen P. DeLeon, at 7:05 p.m.  

The following members of Session were present:

· Moderator, Associate Pastor, Reverend Helen P. DeLeon; and,

· Active Elders, Arland Actkinson, Carl Allen, Jimm Cooper, Kimberly Glaus Läte, Tom Kloves, Nina Moede, Tim Murray, Andy Posluszny, Frank Rix, Kevin Snowden, Ed Tobia, and Carla Yager.

Elders excused included Jennifer Carr, Courtenay Clifford, Chris Kidwell, and Ken Thompson.  In the absence of the Clerk of Session, Kimberly Glaus was elected as Clerk pro tem.  A quorum was declared present by the Clerk pro tem and the agenda for the meeting was approved.  

Approval of Minutes – The Session voted to approve the Minutes of the Stated Meeting of Session, June 26, 2012, as amended.  
New Members – Carla Yager introduced prospective members Grace and Ernest Edoimioya and their two baptized sons, Junior (age 18) and Andrew (age 17).  The family attended the Paula and Calvin Nelson wedding at WPC, found the congregation to be warm and welcoming, and felt it is a community of which they want to be a part.  The Session voted to receive Grace and Ernest Edoimioya and their sons, Junior and Andrew, into full membership of Webster Presbyterian Church by reaffirmation of their faith.  

Treasurer’s Report – The Session received a report on the state of the finances from Tom Kloves, in Treasurer Pat Koester’s absence.  The current financial position is positive, however, giving for June was down.
Clerk’s Report – The statistical report was reviewed, as follows:

	Statistical Report
	 

	 
	Individuals
	Families
	Comments

	Membership as of June 26, 2012
	593
	335
	 

	  Gains
	 
	 
	 

	     Transfer of Letter                          
	+ 0
	+ 0
	

	     Reaffirmation of Faith
	+ 0
	+ 0 
	

	     Profession of Faith & Baptism
	+ 0
	+ 0   
	

	  Losses
	 
	 
	 

	     Transfer of Letter
	- 0
	- 0
	

	     Removal from Roll
	- 0
	- 0
	

	     Death                                          
	- 0
	  - 0   
	

	Membership as of July 24, 2012
	593
	335
	 

	 
	 
	 
	 

	Baptized persons who’ve not made Professions of Faith
	       93
	
	(-1) Ryan Noriega

	Total children, youth and adults
	686
	
	


New Business  
· Rev. DeLeon asked for elder volunteers to serve on a Presbytery team to assist with the West Isle Presbyterian Church (Galveston) discernment process.  Any elders interested and available to serve on this team should contact Rev. DeLeon or Clerk of Session.

Team/Committee Reports
· Vision – Paper copies of the “Vision Group Work” were made available to the Session during the meeting due to the late posting of the document to the Vision Team Folder on the Session page of the WPC website.
Old Business 
· Session Retreat – The retreat will be held at the Freeman Library, on Saturday, August 4, from 10:00 a.m. to 3:00 p.m.  Rev. DeLeon sent the lunch sign-up sheet around; the cost of the lunch is $6.00.  

· October 20 Presbytery Meeting at WPC – Ed Tobia reported on the work of the planning committee.  A list of tasks for each session committee has been generated and is posted in the Presbytery Meeting Task Force folder in the team folders section on the Session page of the WPC website.  All elders are asked to review the list and assist where possible.  

Pastor’s Report – Rev. DeLeon asked that the Elders, Class of 2012, take responsibility for providing devotionals to begin the meetings of Session during the remainder of the year.  She passed around a sign-up sheet for that purpose and will arrange for the Clerk to remind each elder to prepare a devotional for each meeting, as appropriate.  She also reviewed the agenda for the August 4 Session retreat.

Upcoming Meeting Dates 

· Session retreat – Saturday, August 4, 10:00 a.m. ‘til 3:00 p.m., Freeman Library

· Next Stated Meeting of Session – Tuesday, August 28, 2012, 7:00 p.m.

· The Session voted to set the December session meeting for December 18 at 7:00 p.m. and to receive the annual report of the Board of Deacons at this meeting.  The Clerk is directed to contact Sandy Dwyer and extend an invitation to the Board of Deacons to attend the December session meeting.

The business of this Stated Meeting being completed, the Session voted to adjourn.  The meeting was closed with prayer at 8:13 p.m. 


Kimberly Glaus Läte









Clerk, pro tem
August 28, 2012

Meeting Room

The Webster Presbyterian Church (WPC) Session convened a Stated Meeting Tuesday, August 28, 2012, in the Meeting Room. The meeting was opened with prayer and a devotion led by Elder Andy Posluszny, at 7:02 p.m.  

The following members of Session were present:

· Moderator, Associate Pastor, Reverend Helen P. DeLeon; and,

· Active Elders, Arland Actkinson, Carl Allen, Courtenay Clifford, Jimm Cooper, Janis Edwards, Lonnie Fogle, Kimberly Glaus Läte, Chris Kidwell, Tom Kloves, Nina Moede, Tim Murray, Andy Posluszny, Frank Rix, Kevin Snowden, Andrew Stearns, Ken Thompson, Ed Tobia, and Carla Yager.   

Elder Jennifer Carr was excused.  A quorum was declared present by the Clerk and the agenda for the meeting was approved.  

Others present for the meeting included Treasurer Pat Koester, Clerk of Session Gene Fisseler, and Director of Music Glenn Foster.

Approval of Minutes – The Session voted to approve the following:

· The Minutes of the Called Meeting of the Congregation, July 8, 2012; and,

· The Minutes of the Stated Meeting of Session, July 24, 2012, as amended.  
New Members – Carla Yager introduced Deena & Kevin Houg, who along with their four children Sebastian, Kendall, Savanah, and Leland, expressed their desired to become Affiliate Members of WPC.   After learning a little about the Hougs and following introduction of the Session to them, Pastor De Leon asked a series of questions of the Hougs who answered them satisfactorily.  The Session voted to receive Deena & Kevin Houg and their children, Sebastian, Kendall, Savannah, and Leland, as affiliate members of Webster Presbyterian Church by reaffirmation of their faith.  

Treasurer’s Report – The Session received the Treasurer’s report.
Clerk’s Report – A letter from Mo Ranch received by the Clerk was passed along to the Mission Committee.  The statistical report was reviewed:

	Statistical Report
	 

	 
	Individuals
	Families
	Comments

	Membership as of July 24, 2012
	593
	335
	 

	  Gains
	 
	 
	 

	     Transfer of Letter                    
	+ 0
	+ 0
	

	     Reaffirmation of Faith
	+ 4
	+ 1 
	Edoimioya family 

	     Profession of Faith & Baptism
	+ 0
	+ 4   
	Adult children moved to their own family units (Noriega, Late, Kinzler)

	  Losses
	 
	 
	 

	     Transfer of Letter
	- 0
	- 0
	

	     Removal from Roll
	- 0
	- 0
	

	     Death       
	- 0
	  - 0   
	

	Membership as of August 28, 2012
	597
	340
	 

	 
	 
	 
	 

	Baptized persons who’ve not made Professions of Faith
	93
	 
	

	Total children, youth and adults
	690
	
	


Births 

· Leandra Kay Läte, daughter of Valerie Kauffmann & Erich Läte, granddaughter of Kimberly Glaus Läte & Eric Läte, was born May 4, 2012.

· Jude Alexander Carden, son of Aileen & Alex Carden, grandson of Connie & Mike Carden, was born July 26, 2012.
· Austin David Meek, son of Jennifer & David Meek, grandson of Patty & Ronnie Lusk, was born July 30, 2012

· Quinn Burns Cooper, son of Heather Warner & Adam Cooper, grandson of Michael & Jimm Cooper, was born  August 1, 2012

New Business  

Elder Carl Allen, chair of the Interim Pastor Nominating Committee, reminded the Session that it had approved the Church Information Form for WPC by electronic vote since the last stated meeting.  The Session then voted to ratify its prior electronic vote to approve the CIF.  The IPNC has already received a half dozen Pastor Information Forms.

Team/Committee Motions
· Following discussion and a facility tour, the Session voted down a motion by the Campus Management Committee requesting Session to allocate funds for replacement of the carpet and tile in the hallway from Administration Building. Upon further consideration, the Committee withdrew its motion for Session to allocate funds to replace the roof drain and piping and repair of the roof as needed over the Junior High Room and Meeting Room hallway.
· The Session voted to add the position of "Youth Ministry Coordinator" to the Personnel Policies in Section 101.3, “Approved Staffing,” as an exempt, part time position.  
· The Session voted to approve an updated version (July 2012) of WPC’s Wedding Policy offered by the Worship & Music Committee;
· The Session voted to approve a motion from the Worship & Music Committee authorizing Ruling Elder Mary Lawrence to deliver the Words of Institution and distribute the elements for the Sacrament of Communion during both worship services on Sunday, September 2, 2012; 
· The Session voted to approve a fundraising campaign (September through December, 2012, proposed by the Worship & Music Committee for the purchase of up to 500 of the new Presbyterian hymnals, Glory to God, through individual sales at $15 per hymnal.

· The Session voted to approve the Worship & Music Committee’s recommendation to allow the Bay Area Youth Singers to use of our Sanctuary (or the Fellowship Hall, when WPC is making us of the Sanctuary) on Tuesday evenings from 5:45 to 7:30 p.m. beginning September 4, 2012, and continuing through May 21, 2013 (but not including Nov. 21, Dec. 25, Jan. 1, Mar. 12, Mar. 26), with BAC making a one-time contribution to WPC of $1,000.

Team/Committee Reports - The Personnel Committee is working on performance reviews for the church staff.  The Campus Management Committee announced church “spruce up” dates of Sept. 2, 8, and 22 and Oct. 6. The Stewardship & Finance Committee requested 2013 budget input by Sept. 10.  
Upcoming Meeting Date - Stated Meeting of Session, Tuesday, September 25, 7:00 p.m.

The business of this Stated Meeting being completed, the Session voted to adjourn.  The meeting was closed with prayer at 9:10 p.m. 


Gene Fisseler









Clerk of Session
September 25, 2012


Meeting Room

The Webster Presbyterian Church (WPC) Session convened a Stated Meeting Tuesday, September 25, 2012, in the Meeting Room. The meeting was opened with prayer and a devotion led by Elder Nina Moede, at 7:00 p.m.  

The following members of Session were present:

· Moderator, Associate Pastor, Reverend Helen P. DeLeon; and,

· Active Elders Carl Allen, Jennifer Carr, Courtenay Clifford, Janis Edwards, Lonnie Fogle, Chris Kidwell, Tom Kloves, Nina Moede, Tim Murray, and Andy Posluszny, Frank Rix, Kevin Snowden, Andrew Stearns, Ken Thompson, Ed Tobia, and Carla Yager.   

Elders Arland Actkinson, Jimm Cooper, Kimberly Glaus Läte were excused.  

Treasurer Pat Koester was also present.

Elder Frank Rix was elected to serve as Clerk Pro Tem.  A quorum was declared present by the Clerk Pro Tem and the agenda for the meeting was approved.  

Approval of Minutes – The Session voted to approve the Minutes of the Stated Meeting of Session, August 28, 2012, as amended.  

New Members – Carla Yager introduced Patricia Buscher and David LeQueuex who expressed their desired to become members of WPC.  After learning a little about Patricia and David, and following their introduction to the Session, Pastor DeLeon asked a series of questions that were answered satisfactorily.  The Session voted to receive Pat Buscher in to full membership of WPC by letter of transfer from St. Luke’s Methodist, Houston, Texas, and David LeQueuex into full membership of Webster Presbyterian Church by reaffirmation of his faith.  

Treasurer’s Report – The Session received the Treasurer’s report.
Clerk’s Report –The statistical report was received:  

	Statistical Report
	 

	 
	Individuals
	Families
	Comments

	Membership as of August 28, 2012
	597
	340
	 

	  Gains
	 
	 
	 

	     Transfer of Letter                          
	+ 0
	+ 0
	

	     Reaffirmation of Faith
	+ 0
	+ 0 
	 

	     Profession of Faith & Baptism
	+ 0
	+ 0   
	

	  Losses
	 
	 
	 

	     Transfer of Letter
	- 0
	- 0
	

	     Removal from Roll
	- 0
	- 0
	

	     Death                                          
	- 1
	  - 1   
	Peter Shull

	Membership as of September 25, 2012
	596
	339
	 

	 
	 
	 
	 

	Baptized persons who’ve not made Professions of Faith
	93
	 
	

	Total children, youth and adults
	689
	
	


Deaths

· Peter Shull, Sr. died on September 21, 2012.
· Austin David Meek, son of Jenny & David Meek, grandson of Patty & Ron Lusk, died on September 13, 2012.

Memorial Service – A memorial service was held was held at WPC for Dustin Ray Tepera, Grandson of Jeanie & Tim Murray, on September 22, 2012.
New Business
· The Session elected Courtenay Clifford, Janis Edwards, and Kevin Snowden to serve as Commissioners representing WPC at the October 20, 2012, Stated Meeting of the Presbytery of New Covenant.  Kevin immediately realized he would be unable to serve due to a conflict, and it was agreed that Pastor Helen would recruit another Commissioner to be elected by email vote.

· Following Pastor Helen’s discussion regarding “Teaming With Your Pastor,” a Presbyterian Outlook webinar, scheduled for October 2, the Session agreed to purchase copies of the DVDs.
Team/Committee Motions – The Session voted to approve a motion co-sponsored by the Mission Committee and the Youth Ministries Committee to enroll WPC in the Kroger Neighbor to Neighbor Program, which will make a donation to WPC based on qualified purchases with all proceeds going to the Youth Mission Trip.  The program will run through April 30, 2013.
Team/Committee Reports
· Campus Management – The Committee reported on preparation/repairs for the October 20 Presbytery meeting at WPC.  It was also reported that WPC will need to replace its current fluorescent lighting equipment as manufacture of T12 replacement lamps is being phased out per EPA mandate. 

· Fellowship – The Committee reminded Session members that anyone removing tables, chairs other church property from campus should register such on the sign-out sheets in Fellowship Hall and Bouton Hall.

· Mission – Two Presbyterian missionaries serving in Peru will be visiting this coming Wednesday night to speak about their work in South America.

· Outreach – The Committee has updated WPC’s entry in the Friendswood Chamber of Commerce directory. 
· Personnel – The Youth Coordinator position is now posted on the internet. Since it is a temporary position, WPC members can be considered for the job.

· Stewardship & Finance – Session committee chairs are requested to send to Chris Kidwell highlights (bullet points and pictures) within two weeks for the Stewardship luncheon set for October 28. The timeline for the Stewardship Campaign is:  compile draft budget and send out for review, with justification for increases; stewardship letters out first week October; Minute for Ministry on October 21; presentation of proposed budget to Congregation at luncheon on October 28.  It is important for church leadership (elders and deacons) to buy into the campaign.  All need to have pledged.  Pledge card basket will be used to receive pledges as part of worship on November 4.  Session will finalize a proposed budget by December and the next two Session meetings will serve to discuss the 2013 budget. 
Old Business

· The Interim Pastor Nominating Committee reported that the CIF was approved by the Presbytery of New Covenant and that 25 PIFs had been received. The Committee has listened to four sermons so far from the seven leading candidates and one phone interview has been conducted.

· The Presbytery Meeting Host Committee reported that the timeline appears accurate. It was requested that the list of volunteers be completed by October 10. 

Notes of Interest

Focus 2012 on October 6 at Pines Presbyterian Church; Keynote speaker is Rev. Carol Howard Merritt. October 6 will be the last “spruce up” day before the October 20 Presbytery meeting with Carole Kloves putting together a painting crew.  Separately, a painting crew is needed to help finish trim painting. 

Pastor Helen and Vicki Smith attended the Presbytery Mission Festival at St. Philip Presbyterian Church on the evening of Sunday, September 23.

Upcoming Meeting Dates

· Stated Meeting of Presbytery of New Covenant, Saturday, October 20, at WPC

· Stated Meeting of Session, Tuesday, October 23, 2012, 7:00 p.m., in the Meeting Room
The business of this Stated Meeting being completed, the Session voted to adjourn.  The meeting was closed with prayer at 8:35 p.m. 


Frank Rix









Clerk of Session Pro tem
October 23, 2012

Meeting Room

The Webster Presbyterian Church (WPC) Session convened a Stated Meeting Tuesday, October 23, 2012, in the Meeting Room. The meeting was opened with prayer and a devotional by Moderator, Reverend Helen P. DeLeon, at 7:05 p.m.  

The following members of Session were present:

· Moderator, Associate Pastor, Reverend Helen P. DeLeon; and,

· Active Elders, Arland Actkinson, Jennifer Carr, Courtenay Clifford, Jimm Cooper, Janis Edwards, Chris Kidwell, Tom Kloves, Nina Moede, Tim Murray, Andy Posluszny, Frank Rix, Andrew Stearns, Ed Tobia, and Carla Yager.

· Treasurer Pat Koester was also present.

Elders excused included Carl Allen, Lonnie Fogle, Kimberly Glaus Läte, Kevin Snowden, and Ken Thompson.  

In the absence of the Clerk of Session, Dennis Waehner was elected as Clerk pro tem.  A quorum was declared present by the Clerk pro tem and the agenda for the meeting was approved.  

Approval of Minutes – The Session voted to approve the Minutes of the Stated Meeting of Session, September 25, 2012.  
Treasurer’s Report – The Session received a report on the state of the finances from Treasurer Pat Koester.
Clerk’s Report – The statistical report was reviewed, as follows:

	Statistical Report
	 

	 
	Individuals
	Families
	Comments

	Membership as of September 25, 2012
	596
	339
	 

	  Gains
	 
	 
	 

	     Transfer of Letter                          
	+ 1
	+ 1
	Buscher

	     Reaffirmation of Faith
	+ 1
	+ 1 
	LeQueuex

	     Profession of Faith & Baptism
	+ 0
	+ 0   
	

	  Losses
	 
	 
	 

	     Transfer of Letter
	- 0
	- 0
	

	     Removal from Roll
	- 0
	- 0
	

	     Death                                          
	- 1
	  - 0   
	Martin

	Membership as of October 23, 2012
	597
	341
	 

	 
	 
	 
	 

	Baptized persons who’ve not made Professions of Faith
	       93
	
	

	Total children, youth and adults
	690
	
	


Births
· Everett Alan Earnest, grandson of Elizabeth Stoltz, was born June 19, 2012.
· Elizabeth Anne Rhoads, granddaughter of Carl & Jackie Allen, was born October 15, 2021.
· Nicholas Martinez, son of prospective members Jamie & Jess Martinez, was born October 15, 2012. 

Death
· Long-time and beloved WPC member Thomas George Martin passed October 13, 2012.
Memorial Services 
· A memorial service was conducted at WPC for Peter Shull, Sr. on September 27, 2012.
· A memorial service was conducted at WPC for Thomas George Martin on October 17, 2012.
New Business  
· The Session voted to ratify its previous electronic vote to elect Elder Jimm Cooper to serve as Commissioner for WPC at the October 20 Presbytery Meeting.

· The Session voted to approve transfer letter for Rosanna Cade to Grand Lakes Presbyterian Church, Katy, Texas.
· The Session voted to approve transfer letter for Evelyn & Richard Lawrence to University Presbyterian Church, Austin, Texas.
· The Session voted to approve the baptism of Quinn Burns Cooper, son of prospective members Heather Renee Warner & Adam Burns Cooper, born August 1, 2012. Quinn is the grandson of members Michael & Jimm Cooper.
Team/Committee Motions – The Session voted to approve a motion sponsored by the Personnel Committee granting Associate Pastor Helen P. DeLeon a bonus of $8,000.  Normal Board of Pensions deductions will apply.  This bonus is in appreciation of her diligent and hard work in carrying out the expanded role of Senior Pastor/Head Of Staff while the Senior Pastor/Head Of Staff position is vacant and maintaining the important roles of Associate Pastor.
Team/Committee Reports
· Stewardship & Finance – The Committee presented a proposed 2013 budget for the Session to consider.  Elder Chris Kidwell presented the budget changes for each committee from 2012 to 2013.  The proposed budget will be presented to the congregation at the annual Stewardship Luncheon/Meeting on Sunday October 28.

· Fellowship – Pearland High School will be presenting a Concert on November 11 and using the Fellowship Hall for a short reception. Thanksgiving Wednesday Night Dinner will be held in Fellowship Hall on November 14.  Hanging of the Greens will be held on November 25. 
· Adult Ministries – For Advent 2012 a new class titled "Unplugging the Christmas Machine" will be held December 2 through December 23.  Evaluate the Christmas holiday by answering tough questions like “How can I get my husband to be more enthusiastic about Christmas?”

· Welcoming – The Engaging Team met on October 17.  The next Open Door Class will be Sunday, November 25, during the Sunday School hour.  The next New Member Reception will be Sunday, February 10, 2013.
· Mission - Webster Presbyterian Family Promise hosted three families in September.  The McWhirter mentoring program will be restarting.  The Committee committed $2,400 to the Peacemaking Offering.

· Vision – The Congregation-wide survey is currently available on the Webster Presbyterian website and in paper form.  The survey was rolled out mid-September.  The original cut-off date for survey input was mid-October, but the team has extended the deadline into November to get the widest possible response from the congregation.
· Worship – The Committee received estimates to address the acoustics in Fellowship Hall.  Acoustic dressing is the approach being taken.  The funds to cover the cost will come from a designated fund.

Old Business
· The Session received an update from the Interim Pastor Nominating Committee.  Two candidates have been identified to visit WPC for on-site interviews.

· The Session received a report from Commissioners representing WPC at the October 20 Presbytery Meeting.

· The Session received a report from Ed Tobia regarding the Presbytery Meeting held at WPC on October 20, 2012.  The team received glowing reviews from many that attended the event.  Thanks were given to Ed and the team he assembled for a very well organized Presbytery Meeting.
Upcoming Meeting Dates 

· The next Stated Meeting of Session will be Tuesday, November 27, 2012, 7:00 p.m.

The business of this Stated Meeting being completed, the Session voted to adjourn.  The meeting was closed with prayer at 9:14 p.m. 


Dennis Waehner









Clerk, pro tem
November 27, 2012

Meeting Room

The Webster Presbyterian Church (WPC) Session convened a Stated Meeting Tuesday, November 27, 2012, in the Meeting Room. The meeting was opened with a spontaneous devotional followed with a prayer by Elder Kevin Snowden, at 7:00 p.m.  

The following members of Session were present:

· Moderator, Associate Pastor, Reverend Helen P. DeLeon; and,

· Active Elders, Arland Actkinson, Carl Allen, Jennifer Carr, Courtenay Clifford, Jimm Cooper, Janis Edwards, Kimberly Glaus Läte, Chris Kidwell, Tom Kloves, Nina Moede, Tim Murray, Frank Rix, Kevin Snowden, Ken Thompson, Ed Tobia, and Carla Yager.

Elders excused included Lonnie Fogle, Andy Posluszny, and Andrew Stearns.  

Clerk of Session Gene Fisseler was also present.  A quorum was declared present by the Clerk and the agenda for the meeting was approved.  

New Members – Carla Yager introduced Angela & Vance Boyer and their (not baptized) children, Emily (3 years) and Drake (5 months) who have expressed their desire to become members of WPC.  After learning a little about Angela & Vance, and following their introduction to the Session, Pastor DeLeon asked a series of questions that the prospective members were answered satisfactorily.  The Session voted to receive Angela & Vance in to full membership of WPC by reaffirmation of his faith (contingent on Angela’s baptism).  

        

Approval of Minutes – The Session voted to approve minutes of the following meetings:  

· Stated Meeting of Session, October 23, 2012; and,

· Called Meeting of Session, November 13 2012, as amended.

Treasurer’s Report – The Session received a report on the state of the finances from the Stewardship & Finance Committee.
Clerk’s Report – Several pieces of correspondence were reviewed and shared with the appropriate committees.  The statistical report was reviewed, as follows:

	Statistical Report
	 

	 
	Individuals
	Families
	Comments

	Membership as of October 23, 2012
	597
	341
	 

	  Gains
	 
	 
	 

	     Transfer of Letter                          
	+ 0
	+ 0
	

	     Reaffirmation of Faith
	+ 0
	+ 0 
	 

	     Profession of Faith & Baptism
	+ 0
	+ 4   
	Accounting adjustments for existing members

	  Losses
	 
	 
	 

	     Transfer of Letter
	- 3
	- 2
	Lawrences, Cade

	     Removal from Roll
	- 0
	- 0
	

	     Death                                          
	- 1
	  - 0   
	Compton

	Membership as of November 27, 2012
	593
	343
	 

	 
	 
	 
	 

	Baptized persons who’ve not made Professions of Faith
	93
	 
	

	Total children, youth and adults
	686
	
	


Baptism – Quinn Burns Cooper, born August 1, 2012, son of Heather Renee Warner & Adam Burns Cooper (grandson of Michael & Jimm Cooper), was baptized November 4, 2012. 
Death – Ginger Compton passed on October 24, 2012.

New Business

· The Session voted to ratify its previous electronic vote to call a special meeting of Session on Tuesday, November 13, 2012, at 7:00 p.m. in the Meeting Room to consider a candidate for our Interim Pastor position, consider a compensation package for the candidate, and take appropriate action on these items as may be requested by the Committee. 

· The Session voted to ratify its previous electronic vote to approve Elder Carl Allen to deliver the words of institution during the celebration of Communion on Sunday November 11, at the 9:00 worship service.

· The Session voted to approve the baptisms of:

· Emily Boyer, born June 2, 2009; daughter of Vance and Angela Boyer; 

· Drake Boyer, born June 11, 2012, son of Vance and Angela Boyer; 

(grandchildren of Anna Mae and Ed Boyer); and,

· Angela Boyer (adult).

· The Session voted to approve a transfer letter for Kristina & Anthony Hearn (and their children Maria & Nathan) to Broadway United Methodist in Bowling Green, Kentucky.
Team/Committee Motions

· From Stewardship & Finance – The Session voted to approve the removal from our church rolls of a list of 44 names in accordance with the approved Member Review Team verification process. 

· From Children’s Ministry, with Mission Team – The Session voted to approve the collection of an offering during Advent (and closing on Epiphany, January 6) for "Pennies for People," an organization whose mission is supporting Living Water International and its important work to bring desperately needed clean water to people all over the world.
Team/Committee Reports

· Adult Ministries – The Sunday School class entitled “Unplugging The Christmas Machine” is set for December 2 through 23 and evaluates the Christmas holiday by answering tough questions like “How can I get my husband to be enthusiastic about Christmas?”
· Campus Management – Work has been completed on the telephone system, the Fellowship Hall floor finish, outdoor lighting, Administration Building main hallway carpeting, and the Junior High room.
· Fellowship – More than 80 folks attended the Stewardship Luncheon on October 28.  Based on positive feedback following this year’s event, the Clear Lake Park will serve as the location for the 2013 Shrimp Boil.
· Mission – The Committee reported that WPC will next host Family Promise families December 30 through January 6 and the ICM Christmas Store gift drive will commence November 25 and continue through December 9.
· Personnel – The Committee has completed providing performance management feedback to the paid staff.  Personnel files have been audited and revisions are being made to several Personnel Policies.

· Vision – Work is underway to write the WPC Vision Statement.
· Welcoming – The next Open Door Class has been rescheduled for Sunday, December 2, during the Sunday School hour.
Old Business 
· Courtenay Clifford reported that the Personnel Committee is prepared to make an offer to a candidate for the temporary, part-time position of Youth Coordinator.  Once the candidate clears the background check, an announcement will be made.

· The Moderator discussed the importance of having complete and accurate Policies & Procedures in place for our Session and church to operate efficiently.  She set a goal and timetable for the Session to get these important reference documents drafted, approved and in use.
Upcoming Meeting Dates 

· The next Stated Meeting of Session will be Tuesday, December 18, 2012, 7:00 p.m.

The business of this Stated Meeting being completed, the Session voted to adjourn.  The meeting was closed with prayer at 8:20 p.m. 

Gene Fisseler










Clerk of Session

December 16, 2012
Church Sanctuary 

The Congregation of Webster Presbyterian Church convened a Called Meeting on Sunday, December 16, 2012, in the Church Sanctuary.  The Moderator, the Reverend Mike Cole, opened the meeting with prayer at 12:25 p.m.  Dennis Waehner was appointed acting clerk and a quorum was declared present. 
The Moderator stated the purpose and agenda for the meeting: to receive a report from the 

Nominating Committee and to elect officers.  Nominating Committee Chair, Arland Actkinson, reported on the Committee’s work and commended its efforts.  The members of the 2012 Nominating Committee are Arland Actkinson, Chair, Jimm Cooper, John Jordan, Brandon Looney, Jeanie Murray, Jimmy Spivey and Jamie Wilson.  The members of the Nominating Committee were acknowledged by the Congregation.  

The Chair placed the following names in nomination to serve on the Session: Melisa Ferguson, George James, Ann Taylor, Kevin Wooten, and Catherine Spivey ( youth elder).  The Moderator asked for additional nominations from the floor.  There being none, a motion was made to end nominations and elect the nominated elder candidates by acclamation.  The motion was seconded and the Congregation elected the nominees by acclamation. 

The Chair placed the following names in nomination to serve on the Board of Deacons: Cathy Black, Michael Cooper, Ron Middaugh, Mike Russell, Janice Smith-Bagheri, Greg Wilson, and Marco Balletto (youth deacon).  The Moderator asked for additional nominations from the floor.  There being none, a motion was made to end nominations and elect the nominated deacon candidates by acclamation.  The motion was seconded and the Congregation elected the nominees by acclamation. 

The Chair placed James Kinzler in nomination to serve on the Board of Trustees.  The Moderator asked for additional nominations from the floor.  There being none, a motion was made to end nominations and elect the nominated trustee candidate by acclamation.  The motion was seconded and the Congregation elected the nominee by acclamation. 

The Chair thanked Kathy Braeuer and Jeanette Chase for agreeing to serve on the Special Gifts committee. 

The business of the meeting having been accomplished and upon a motion made, seconded, and passed, the Moderator thanked the Committee for its work and adjourned the meeting with prayer at 12:40 p.m.
________________________


_________________________________

Mike Cole, Moderator




Dennis Waehner, Acting Clerk of Session

December 18, 2012
Bouton Hall
The Webster Presbyterian Church (WPC) Session convened a Stated Meeting on Tuesday, December 18, 2012, in Bouton Hall.  The meeting was opened with prayer and a devotional led by Elder Chris Kidwell, at 7:00 p.m.

The following members of Session were present:

· Moderator, Associate Pastor Reverend Helen Deleon; 
· Active Elders Carl Allen, Arland Actkinson, Jennifer Carr, Courtenay Clifford, Jimm Cooper, Janis Edwards, Kimberly Glaus Läte, Chris Kidwell, Tom Kloves, Nina Moede, Tim Murray, Andy Posluszny, Kevin Snowden, Ken Thompson, Ed Tobia, and Carla Yager.

Active Elders Lonnie Fogle, Frank Rix, and Andrew Stearns ware excused.

Treasurer Pat Koester and Clerk of Session Gene Fisseler were also present.  

In addition, Sandy Dwyer, Brenda Faxel, Coco Motley, Jeannie Murray, Joe Schwartz, and Susan Thompson, all members of the Board of Deacons, were in attendance to deliver the Board’s annual report to Session.

A quorum was declared present and the Agenda, as amended, for the meeting was approved.
New Members – The Moderator turned the floor over to Elder Yager who introduced prospective new members: Janis & Robert Brown, Jessica Martinez, and Olive Thunyani.   After the learning a bit about these individuals and being introduced to the Session members present, Rev. DeLeon asked a series of questions regarding her faith and commitment to the church.  Being satisfied with their answers, the Session voted to receive the following into full membership of Webster Presbyterian Church:

· Janis & Robert Brown by transfer of letter;

· Jessica Martinez by reaffirmation of faith; and,

· Olive Thunyani by reaffirmation of faith.

Board of Deacons Report – The Moderator of the Board of Deacons, Sandy Dwyer, introduced the Deacons in attendance and gave a brief and helpful overview of the Deacons’ operations.  The Deacons meet monthly and serve the needs of the congregation through geographical zones.  Activities under the purview of the Deacons include:

· Communion element preparation and Prayers for the People

· Young-At-Heart group trips and events

· WPC Blood Drive coordination

· Memorial service receptions for members and non-members

· Transportation committee, parking assistance, and blood drives

· Baptism gifts for family members

· Preparation of “care” baskets for St. John’s Hospital ICU

· Prayers for the People participation each month

· Alter flowers delivery to deserving individuals

After the Deacons present answered questions by the Session, the Session received the report with a debt of gratitude to the Board of Deacons for all the good work done in 2012.

Approval of Minutes – The Session voted to approve the minutes of the Stated Meeting of Session, November 27, 2012.

Treasurer’s Report – The Session received the Treasurer’s report.  

Clerk’s Report
	Statistical Report  
	 

	 
	Individuals
	Families
	Comments

	Membership as of November 27, 2012
	593
	343
	 

	  Gains
	 
	 
	 

	     Transfer of Letter                          
	+ 0
	+ 0
	

	     Reaffirmation of Faith
	+ 1
	+ 1 
	 V Boyer

	     Profession of Faith & Baptism
	+ 0
	+ 0   
	

	  Losses
	 
	 
	 

	     Transfer of Letter
	- 2
	- 1
	Hearns

	     Removal from Roll
	- 34
	- 19
	‘12 Roll Cleaning 

	     Death                                          
	- 1
	  - 1   
	B Ferguson

	Membership as of December 18, 2012
	557
	323
	 

	 
	 
	 
	 

	Baptized persons who’ve not made Professions of Faith
	81
	 
	(-10) ‘12 Roll Cleaning & (-2) Hearn 

	Total children, youth and adults
	638
	
	


Death – Long-time member Barbara Ferguson passed on December 9, 2012.
New Business

· The Session voted to schedule its Special Budget Meeting on Tuesday, January 8, 2013, at 7:00 p.m.
· The Session voted to Call WPC’s Annual Meeting on Sunday, 27, 2013, immediately following the second Worship Service in the Sanctuary. 

· The Clerk requested that each Committee submit its year-end report by Friday, January 18, 2013, so that the Annual Report can be prepared and distributed to the Congregation at the Annual Meeting.

· Rev. DeLeon distributed Ministry Assignment Surveys to each Classes of ’13 and ’14 Elder and requested that the surverys be completed and returned to her.

Committee Motions

· The Session voted to approve, as required by WPC policy, the Personnel Committee recommendation permit the carryover of vacation for certain staff as follows:

· For Rev. Helen DeLeon – two (2) weeks; and,

· For Music Director Glenn Foster – one (1) week, not including a Sunday.
· The Session voted to approve the Celebration of Communion at the following events in 2013:

· Every Sunday morning (every Sunday for the first Worship Service and once a month for the second Worship Service), Ash Wednesday, Maundy Thursday, Women’s Retreat, Christmas Eve

Team/Committee Reports

· Adult Ministries – The Covenant Group led by Diane Kane begins a study of Emergence Christianity (Phyllis Tickle).  The Covenant Group led by Kimberly Glaus Läte is working through a study of the New Testament.  The Covenant Group that meets in the home of Courtenay Clifford is open to new members.
· Campus Management – Monthly meetings are rescheduled to 9:30 a.m. on the second Saturday of each month beginning in 2013.  Work days will be held in alternate months beginning in February 2013.
· Mission – WPC is hosting Family Promise December 30 through January 6. WPC is hosting students from Christmas International House December 19 through January 2.  Christmas Joy Offering will be collected December 24.
· Personnel – The Committee Chair presented an approach to better manage staff continuing education expenses in 2013.
· Welcoming – The most recent Open Door Class was convened December 2 during the Sunday School hour.

Old Business – Stewardship & Finance Chair Chris Kidwell presented information regarding 2013 pledges and led a discussion around approaches the Session will need to consider in order that a balanced budget be put together and adopted for the coming year.
Upcoming Meetings
· Called Meeting (Budget) of Session – Tuesday, January 8, 2013, at 7:00 p.m. in the Meeting Room.

· Annual Meeting of the Congregation – Sunday, January 27, 2013, following the second Worship Service.

· Stated Meeting of Session – Tuesday, January 22, 2013, at 7:00 p.m. in the Meeting Room.
The business of this Stated Meeting being completed, the Session voted to adjourn.  The meeting was closed with prayer at 9:00 p.m.
 Clerk of Session

Gene Fisseler
