Stewardship and Finance Committee Monthly Report

December 8, 2010
The Stewardship and Finance committee met on Wednesday December  8, 2010 at 6:30 PM.  Members present for the meeting were Committee Chair Randy Moore, Elder Jimmy Spivey, Elder Chris Kidwell,  Roy Phillips, and Mike Stearns.  David McDonald, Rev. Dr. Mark Cooper,  Treasurer Pat Koester,  and Carlos Noriega could not attend.
Summary of Committee Discussion and Activities:

Financial data for year to date: (Plot on last page of report).
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2. Miscellaneous
a. The committee reviewed a preliminary report of the November actual finances.  Treasure Pat Koester  was still in the process of compiling November’s data.   Post meeting the compiled report showed a low income month for November which resulted in a negative balance of ~38,000.00 dollars for the month and a 7200 dollar negative balance for the year.
b. The S&F committee talked about the meeting to set the 2011 budget, the priorities ranking, and planning for the next meeting.  Committee decided to get as many pledges as possible and request a called Session meeting on Saturday January 8th at 0800.   Randy will contact the Clerk of Session and Pastor Mark to call the session meeting.
c. Randy will put a call in the bulletin asking for 2010 commitments to be paid, since the preliminary November numbers did not look good.
d. There are 17 congregants that pledged last year that have not pledged yet.  Those names were divided up for the Elders to call.
e. The committee talked about the designated funds and the responses from committees letting S&F know which accounts they think they manage.
f. Chair Randy Moore suggested to the committee that he recommend to Mark that Jimmy be 2011 S&F chair, with Chris returning  to chair in 2012.  Randy is willing to be moved to another committee or stay and work on the much needed S&F policy updates.  The committee members agreed to this plan.
3. Past Action Status
A financial review was conducted.  Elder Chris Kidwell reported out.  His report is below:


The review committee consisted of Tye Cowan, David McDonald, Scott McNeill, Treasurer Pat Koester, and Chris Kidwell. The committee held two meetings review accounts and balance sheets, and discuss recommendations. Additionally, committee members corresponded via e-mail to summarize comments and recommendations.

 

AREAS ADDRESSED, WITH COMMENTS
1. Reviewed cash reconciliation on Amegy, Frost Bank, and Shwab accounts for 2009.

Comments: 

a) Initially, we thought we'd need to reduce Schwab by $20 on books to show loss in value during 2009. However, Pat has early 2010 statement that shows Schwab balancing.

b) Amegy and Frost Bank accounts are fine.

 

2. Reviewed balance sheets.

Comments:

a) Need to do building and equipment inventory (this has been discussed in S&F); equipment should be done on video and in writing, by category.

b) Need to change depreciation method for both buildings (we currently use the mortgage balance); need to calculate depreciation using a standard formula.

c) Regarding the Texas Presbyterian Foundation: Need a journal entry to credit Foundation income on the balance sheet. This will reflect in 2010.

 

RECOMMENDATIONS
a) Scott will help Pat with journal entries so we can correct end-of-year discrepancies as they occur; and will also help with a depreciation formula.

b) S&F should work to finalize debit card procedures and purchasing procedures ASAP to help prevent cash flow problems and/or unauthorized expenditures.

c) S&F should get with B&G to get started on fixed asset inventory.

 

ADDITIONAL COMMENTS
a) The Paychex service is a particularly good deal. The cost is very low for the service provided.

b) Designated funds must go to expenses for which they were intended; S&F currently working on this policy.

 

4.  Motions – Will move to ask for 2000 from Wedding fund to pay off the new sign.  We have 1134.55 left in the building fund.  
The next committee meeting is scheduled is January 12, at 6:30 PM in parlor of the narthex.

Respectfully submitted,

Jimmy Spivey,  Stewardship and Finance Committee
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