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The Personnel Committee worked on the following items during 2010:
· Development of a new procedure for Staff and Employee evaluation, to be implemented in January.
· Establishment of a Maternity Leave Policy for Caressa Murray, with approval by Session.
· Recommendations regarding Terms of Call for 2011, and staff compensation.  These recommendations were by necessity integrated into budget reality.
· Development of a positive work environment for the staff and employees.
· Resolution of certain conflicts between WPC members and staff, as necessary.
The employment of a sexton was not accomplished.  Budget realities of 2011 suggest that this will be unlikely during the coming year.
Respectfully submitted by
John Jordan
Elder 









