Mission Team Meeting – 15 December 2010


Attendees: Helen DeLeon, Connie Carden, James Kinzler, Bud Allison, Kim Glaus Late, Ann Taylor, Arland Actkinson

Opening Prayer /Devo – Prepared by Michelle Dupont and presented by James
Agenda Approved

Budget Update 

· Discussed Session Budget Meeting and outcome of a likely flat budget for 2011 vs 2010.  

· Giving for Mission at WPC is approximately 10% of the WPC Budget considering the combination of the Mission Budget items and the four Special Offerings.


Reviewed and Approved Minutes from the November Meeting with no changes.

Session Highlights – Helen and James

Presbytery Highlights – Nothing new.
 
Team Reports:
- AVDA – James noted we are still in need of two volunteer Hosts for 2nd Sundays and as a sub.  
- Family Promise – Kim noted that next step for the prospective FP Mission is a WPC meeting of key interested stakeholders. Meeting is to be set in 1Q11 and hopefully January.
- Habitat for Humanity – There is a multi house dedication Friday, 12/17 on Florida St. in Dickinson. Bay Area HFH is wrapping gifts for donations at Baybrook. 

- Houston Interfaith Worker Justice – Finishing 2010 cash positive with a significant turnaround in budget management. Has been a good year for HIWJ and the new director will be given a raise.  HIWJ will hire a part time staff member to coordinate membership. Helen is the outgoing President of the Board and a new President has been selected for 2011.

- Christmas International House – Bud Allison noted that the kickoff is next week and the host families are set. Students and their host families will be busy each day with activities including a square dance on 12/27 at WPC.  There will be a new years party at the Allens and folks are welcome.  Bracketts will host the farewell party on 1/2/11. 7 students (21 to 34 yrs) are from various universities including Santa Clara, St. Thomas Houston, Omaha, U of Notre Dame.
- Crop Walk raised $2083 with funds going to a split of 25% locally for Bay Area Turning Point, ICM, MI Lewis Food Pantry in Dickinson, and Lighthouse Christian Ministry and 75% internationally via Christian World Service.
- ICM – Helen will become the President of the Board for 2011.  Suzie Domingo is the new Director.  ICM was losing money and now has a balanced budget.  Employees of ICM are extraordinarily dedicated and worked hard with a cutback in hours. ICM hired a grant writer and have intentional Board development planned for 2011.

Mission Team Growth – the Team discussed ways to encourage membership and growth of the mission team given several folks have moved on from the Mission Team after outstanding service. Direct engagement with prospective members is felt to be a best path so Team members are to propose 5 prospects and call them to check interest or refer them to James for calls.  Service on the Mission Team could be a great New Year resolution. James to check Time and Talent input as well.
Items for Session Approval - None

Items for Bulletin – Thanks for folks who have served in Mission for 2010 - James
Items for Newsletter – Crop Walk and Time and Talent – Connie. For Feb, planned articles are CIH and Joy Offering results.
Items for Bulletin Board – CIH – Bud to get pictures to James.
Items for Electronic Sign – CIH - James


Volunteer for Next Devotion – Arland 

Next Meeting Date is 1/9 at 1:30 pm.  James will reserve the Gallery room and note the location in the meeting notice email.
 

Closed in Prayer by James
