December 7, 2010

Meeting Room
The Webster Presbyterian Church (WPC) Session convened a Called Meeting on Tuesday, December 7, 2010, in the Meeting Room.  The meeting was opened with prayer and a devotional led by the Moderator, Reverend Mark Cooper, at 7:00 p.m.
The following members of Session were present:

· Moderator, Reverend Mark Cooper;

· Associate Pastor, Helen DeLeon;

· Active Elders Mary Lawrence, Nina Moede, Jeanette Chase, Chris Kidwell, Jim Magnant, Joan McMillan, Shallon Barboza, John Jordan, Frank Rix, James Kinzler, John Grady, Randy Moore, Jimmy Spivey, and Andy Posluszny.

The Stewardship & Finance Committee (S&F) presented financial information regarding financial data from previous three years and estimated revenue to be received in 2011. Randy Moore reported that, as of December 7, 178 pledges totaling $662,752 have been received. S&F estimates an additional $53,248 in pledges may be submitted. With an estimate of $60,000 in unpledged support, the estimated WPC budget for 2011 is $773,000.  
The Session discussed priorities of proposed additions to the 2011 budget as follows: 
· high priority – personnel salary correction, reimbursable expenses increase, modest COLA, employee health insurance, Welcoming Committee and Worship Committee increases; 
· medium priority – Adult Education increase, Children’s Ministry increase, Mission Committee increase; 
· low priority – Youth Ministry increase, mortgage principal increase, creation of budget reserve fund, Fellowship Hall acoustics (will utilize designated funds when available).  
All Session members were tasked with reviewing the 2010 WPC budget for areas which can be reduced to support the 2011 budget. The Personnel Committee was asked to create a detailed proposal for staff increases.  A follow-up meeting will be scheduled in January to finalize the 2011 budget. S&F will bring forward a motion to the next session meeting requesting approval for reallocation of $2,000 from Weddings/Funerals designated account to the building fund. These monies along with $800 from Capitol Maintenance Fund and Montgomery memorial fund will be used to pay off the WPC sign balance.
The members growing weary, this Called Meeting was adjourned.  The meeting was closed with prayer at 9:45 p.m.
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