December 15, 2009
Bouton Hall


The Webster Presbyterian Church (WPC) Session convened a Stated Meeting on Tuesday, December 15, 2009, in Bouton Hall.  The meeting was opened with a devotion and prayer by the Moderator, Reverend Mark Cooper, at 7:10 p.m.  The meeting served as the official joint annual meeting of the Session and the Board of Deacons.
The following members of Session were present:
· Moderator, Reverend Mark Cooper;
· Associate Pastors Helen Deleon and Caressa Murray;  and,
· Active Elders Shallon Barboza, Cathy Black, Jeanette Chase, John Dewey, Gene Fisseler, John Grady, Dan Hunter, John Jordan, James Kinzler, Mary Lawrence, James Magnant, Joan McMillan, Randy Moore, Jimmy Spivey, Mike Stearns, and Dennis Waehner.
The following Elders were excused: Kathy Braeuer, Tye Cowan, and Jennifer Paden.
Treasurer Pat Koester and the following members of the Board of Deacons were present:  Michael Cooper, Liz Clifford, Elaine Lapka, Joann Letson, Ruth Marcott and Carole Kloves. 
Board of Deacons – Rev. Cooper turned over the floor to Michael Cooper, Deacon Board Moderator, who led a lively half-hour long discussion regarding Deacon activities and lessons learned in 2009.  She spoke about the role of the Deacons at WPC and the committee structure.  Deacons in attendance shared their Board experiences and feelings about service, addressing Communion element preparations, funeral and memorial service reception arrangements, sponsorship of church blood drives, and preparation of baskets of personal items for individuals with family members hospitalized at St. John’s .  The Board’s minutes were reviewed.
The Session voted to approve the following meeting minutes:
· The Board of Deacons 2009 meetings
· The November 17, 2009, Stated Meeting of Session
The Session received the Treasurer’s report.
The Session received the Clerk’s report which included a reminder of the church officer and leader training scheduled for Saturday, January 23, 2010, at 9:30 a.m. at St. Luke’s Presbyterian Church.
	

Statistical Report
	

	
	Individuals
	Families
	Comments

	Membership as of November 17, 2009
	731
	407
	

	  Gains
	
	
	

	     Transfer of Letter
	+ 0
	+ 0
	

	     Reaffirmation of Faith
	+ 0
	+ 0
	

	     Profession of Faith & Baptism
	+ 0
	+ 0
	

	
	
	
	

	  Losses
	
	
	

	     Transfer of Letter
	- 0
	- 0
	

	     Removal from Roll
	- 0
	- 0
	

	     Death
	- 0
	- 0
	

	Membership as of December 15, 2009
	731
	407
	

	
	
	
	

	Baptized persons who’ve not made        Professions of Faith
	154

	
	

	
	
	
	

	Total children, youth and adults
	885
	
	



New Business
· The Session voted to approve the Letter of Transfer for Marjorie Warehime Hauge and Eric Warehime to Second Presbyterian Church, Bloomington, Illinois.
· The Session voted to endorse Elder Jennifer Paden as the WPC nominee to serve as Youth Advisory Delegate to General Assembly.
· The Session established the following calendar dates:
· New WPC Officer Training – Wednesday, January 20, 2010
· Church officer ordination/installation – Sundays, January 17 & January 24, 2010
· Session Retreat – Saturday, February 20, 2010
Committee/Team Activities and Reports
· Children’s Ministry – The Session voted to approve the Committee’s motion to: invite Janet Allison (daughter of WPC members Jeanne & Bud Allison, Parent Educator, Waldorf Consultant, Family Coach, mother for 22 years, publisher of e-newsletter “The Language of Parents,” and author of More Boys Alive! Bring Out Their Best) to lead a five-hour Parenting Workshop on January 9, 2010; to charge a fee of $40.00/individual or $60.00/couple; to direct all  proceeds to the Ms. Allison; and, to extend invitations to memberships of neighboring churches. 
· Youth Ministry – The Session voted to approve the Committee’s proposal to: execute a Youth Mission Trip/Youth Musical Road Trip to Dallas, Fort Worth, and Itasca beginning June 16 and concluding June 26; perform the musical at churches in Dallas and Fort Worth and at the Itasca Presbyterian Children’s Home; collect at those performances a “love offering” in lieu of admission which funds would be used to offset the costs of the trip and other church Youth trips; make a one-day visit to Six Flags Over Texas; and, perform mission work at the Home.
· Fellowship – A pot-luck lunch is scheduled for Sunday, January 3, 2010.  The Committee will reduce the recommended donation to offset the costs of the Wednesday Night Dinners to $4.00 for individuals aged 12 and up and $1.00 for children aged 6 to 12, with a family cap of $12.00.
· Mission – The Committee continues to work with area churches to develop a local affiliate of Family Promise, a program serving families temporarily finding themselves without suitable housing.
· Outreach – WPC got good local print coverage of its Advent offerings.  Bids for a new outdoor sign along NASA Parkway are being refreshed.
· Personnel – The staff performance evaluation process is drawing to a close.
· Stewardship & Finance – The Committee reported that the Stewardship campaign for 2010 had resulted in 137 pledges out of an expected 200 pledges, totaling $548,400 against a proposed 2010 budget of $795,000.
· Worship – The Session voted to approve the following calendar for the Celebration of Communion:
	January 3, 2010
	First Sunday of month
	September 5, 2010
	First Sunday of month

	February 7, 2010
	First Sunday of month
	October 3, 2010
	World Communion Sunday

	February 17, 2010
	Ash Wednesday
	October 10, 2010
	The Women’s Retreat

	March 7, 2010
	First Sunday of month
	November 7, 2010
	First Sunday of month

	April 1, 2010
	Maundy Thursday 
	December 5, 2010
	First Sunday of month

	May 1, 2010
	First Sunday of month
	December 2010
	Selah Christmas service (date to be determined)

	June 6, 2010
	First Sunday of month
	
	

	July 18, 2010
	Lunar Communion
	December 24, 2010
	Christmas Eve

	August 1, 2010
	First Sunday of month
	January 2, 2011
	First Sunday of the month


	
Old Business – The Nominating Committee discussed the agenda for the Called Meeting of the Congregation on December 20, 2009.

Pastors’ Reports
· Mark Cooper recruited “actors” for the Christmas Eve staging of a live nativity.
· Helen Deleon reported that she has been selected to serve as the Interfaith Caring Ministries President-Elect and will serve as Moderator of Session for the Texas City Presbyterian Church.
· Caressa Murray announced that WPC will serve as the local host for a college student mission team from North Texas, along with some of our own college-aged members, on Galveston Island during the first week of January 2010.
Upcoming Meetings/Important Dates
· Called Meeting of Session (approval of 2010 budget) – Saturday, January 9, 2010
· New Church Officer Training – Wednesday, January 20, 2010
· Ordination/installation of new church officers – Sundays, January 17/24, 2010
· Presbytery church officer/leader training – Saturday, January 23, 2010
· Next Stated Meeting of Session – Tuesday, January 26, 2010
· Annual Meeting of the Congregation – Sunday, January 31, 2010
· Session Retreat – Saturday, February 20, 2010

The business of this Stated Meeting being completed, the Session voted to adjourn.  The meeting was closed with prayer at 8:45 p.m.


	Gene Fisseler
	Clerk of Session

