WPC Stated Meeting of Session - Meeting Agenda

7:00 – 9:00 p.m.     November 18, 2008     Meeting Room

I. Welcome, Call to Order, Devotional, and Opening Prayer (Moderator)    

II. Declaration of Quorum – excused absences: Dewey, Dupont
III. Approval of Agenda

IV. New Members – Ron Middaugh; Darren & Tracy King with daughters, Elsa and Elena; to be introduced by Shallon Barboza
V. Fellowship and discussion with the Board of Deacons
VI. Approval of Minutes

· November 18, 2008 Stated Meeting of Session

· December 7, 2008 Called Meeting of Session

VII. Treasurer’s Report 

VIII. Clerk’s Report

· Correspondence

· Statistical report (see next page)

IX. New Business - ??
X. Team/Committee Reports and Motions

· Administration

1. Communication

2. Personnel 

3. Stewardship & Finance

4. Vision

· Buildings & Grounds

· Care of Members

1. Care

2. Fellowship

· Christian Nurture Ministry

1. Adult Ministry

2. Youth Ministry

3. Children’s Ministry

· Mission

· Outreach

· Worship

XI. Old Business – details/timing/assignments for Annual Meetings (hear elder reports, elect two members to Nominating Committee, approve changes to terms of call for ordained staff, election to fill open Session seat, review/approve amendment to the Special Gifts & Endowment Funds resolution, what else?)
XII. Pastors’ Reports

XIII. Upcoming Meeting Dates
· Called Meeting of Session (budget) - ?

· 2009 Annual Congregational Meeting – Sunday, January 25, 2009

· Next Stated Meeting of Session – Tuesday, January 27, 2009, 7:00 p.m.

XIV. Motion for Adjournment and Closing Prayer

Statistical Report


Individuals      Families
  Comments
Membership as of November 18, 2008
 710

 400






      

Gains:


Transfer of Letter 
  + 4

 + 2
 Neukon, Snowden, TMurray 

Reaffirmation of Faith 
  + 2

 + 2
 Timmons, JMurray

Profession of Faith & Baptism
  + 0

 + 0
  
Losses:
Transfer of Letter 
  – 0

 – 0
   

Removal from Roll 
  – 0

 – 0




Death
  – 0

 – 0
   
   


Membership as of December 16, 2008
  716
 
 402
Baptized persons who’ve 

   not made Professions of Faith: 

+129


(+2) Snowdens
    

Total children, youth and adults: 
  845
Births, Baptisms, Weddings, Deaths, Funerals/Memorial Services, Letters of Transfer: None
MOTIONS FROM COMMITTEES: 

· Personnel – Requests Session approval, on an ongoing basis, to pay WPC Childcare workers an hour rate equal to FLSA Minimum Wage plus 30%.

· Background: Childcare workers are currently paid 30% above minimum wage (or $7.61/hr).  The minimum wage increased summer ‘08 to $6.55/hr and it will increase to $7.25/hr in July ‘09.  If the motion is passed, the resulting wages would be $8.52/hr until July ’09, then $9.42/hr; an ‘09 increase of about $1,700.
· Adult Ministry – Requests Session approval for WPC to host a Biblical Story Telling Workshop on February 21, from 9:00 a.m. ‘til 3:00 p.m.; featuring Rev. Lori Ruge-Jones, a San Marcos area Lutheran minister; with advance ticket sales in the Narthex following worship in January and February ($18 for adults, $12 for students); and, with an admission fee of $25 at the door.
· Youth Ministry – Requests Session approval for the following: 
· Superbowl Sandwich fundraiser with sales on January 18 & 25 to fund youth trips and mission activities; 

· Sweetheart Dinner Dance fundraiser with ticket sales on February 1 & 8 to fund youth trips and mission activities; 

· collection of Souper Bowl of Caring donations on February 1 to support local food pantries; and, 

· use of the Fellowship Hall to serve as a Lenten Spirituality Center from February 25 until Easter.
· Mission 
· Requests Session approval for soft solicitation in support of the Habitat for Humanity Women’s Build with the Mission Team budget covering the difference between funds raised and a $2,000 commitment for WPC to the Women’s Build. 

· Request Session’s commendation of Bill and Anita Knowles for leading the 2009 Gifts of Joy.
· Worship – Requests Session approval of dates for the celebration of Communion in 2009
	January 4, 2009
	First Sunday of the month
	July 19, 2009
	Lunar Communion

	February 1, 2009
	First Sunday of the month
	August 2, 2009
	First Sunday of the month

	February 25, 2009
	Ash Wednesday (by intinction)
	September 6, 2009
	First Sunday of the month

	March 1, 2009
	First Sunday of the month
	October 4, 2009
	World Communion Sunday

	March 22, 2009
	Women’s Retreat
	November 1, 2009
	First Sunday of the month

	April 5, 2009
	First Sunday of the month - Palm Sunday
	December 6, 2009
	First Sunday of the month

	April 9, 2008
	Maundy Thursday (by intinction)
	December 2009
	Blue Christmas service (date TBD)

	May 3, 2009
	First Sunday of the month
	December 24, 2009
	Christmas Eve

	June 7, 2009
	First Sunday of the month
	January 3, 2010
	First Sunday of the month


