December 16, 2008

Bouton Hall
The Webster Presbyterian Church (WPC) Session convened a Stated Meeting on Tuesday, December 16, 2008, in Bouton Hall. The meeting was opened with a devotion and prayer by the Moderator, Reverend Mark Cooper, at 7:00 p.m.  This meeting served as the official joint annual meeting of the Session and the Board of Deacons.
The following members of Session were present:

· Moderator, Reverend Mark Cooper;

· Associate Pastors Helen DeLeon and Caressa Murray; and,

· Active Elders Cathy Black, Jennifer Carr, Jeanette Chase, Tye Cowan, Gene Fisseler (Clerk), John Grady, Dan Hunter, Johnny Jones, John Jordan, Diane Kane, James Kinzler, Mary Lawrence, Al Manson, Roy Phillips, and Dennis Waehner. 
The following members of Session were excused:  Active Elders Watson DuPont, John Dewey, Melissa Moede (Youth), and Michael Stearns.
The following members of the Board of Deacons were present: Michael Cooper, Laura Grady, Jackie Hart, Judy Ota, Jennifer Paden (Youth), Andy Posluszny. 

Also present were Treasurer Pat Koester and Shallon Barboza, Chair of the New Member Team.
A quorum was declared present by the Clerk and an Agenda for the meeting was approved.

New Members – The Moderator welcomed Shallon Barboza, 2008 Chair of the New Member Team, who introduced individuals who have expressed a desire to become full members of Webster Presbyterian Church: (1) Ron Middaugh and (2) Darren & Tacy King with their two baptized daughters, Elsa and Elena.  After learning a bit about the prospective new members, Rev. Cooper asked a series of questions regarding their faith and commitment to the church.  Being satisfied with their answers, the Session voted to receive into the Full Membership of Webster Presbyterian Church Ron Middaugh by Reaffirmation of Faith and the Kings, Tacy and Darren, also by Reaffirmation of Faith.
Board of Deacons - Moderator Rev. Cooper turned the floor over to the Deacons who led a lively half-hour discussion regarding their activities and lessons learned during 2008.  Andy Posluszny, outgoing Moderator of the Board of Deacons, spoke about the overall role of the Deacons and Michael Cooper, 2009 Moderator, discussed the committee structure and responsibilities.  Other topics that were covered included receptions following funerals and memorial services, the role played by Deacons in the 2008 adult education program Summer Roundtables and local Hurricane Ike recovery, Communion element preparation, the continuing church sponsored blood drive, and preparation of baskets of items for individuals with family members hospitalized at St. John’s.
The Session voted to approve minutes of the following:
· the November 18, 2008, Stated Meeting of Session; and, 
· the December 7, 2008, Called Meeting of Session.
Treasurer’s Report – The Session received the Treasurer’s report.  It is estimated that the $55,000 operating shortfall will continue through the end of the year.  
Clerk’s Report – The Clerk read an item of correspondence received from Mike Cole, General Presbyter of Presbytery of New Covenant, expressing appreciation for the letter explaining WPC’s inability to provide financial support in 2008 for a church in the presbytery as well as acknowledging and expressing thanks for WPC’s pastoral staff support provided to that church.
	Statistical Report

	
	
	
	

	
	Individuals
	Families
	Comments

	Membership as of November 18, 2008
	  722
	400
	

	Gains
	
	
	

	Transfer of Letter 

	  + 4
	+ 2
	Neukom, Snowden, TMurray 

	Reaffirmation of Faith
	  + 4
	+ 3
	Timmons, JMurray, Frey

	Profession of Faith & Baptism
	  + 0
	+ 0
	

	
	
	
	

	Losses
	
	
	

	Transfer of Letter
	  - 0
	- 0
	

	Removal from Roll
	  - 0
	- 0
	

	Death

	  - 0
	- 0
	

	Membership as of December 16, 2008
	  730
	405
	

	
	
	
	

	Baptized persons who’ve not made Professions of Faith
	+143
	
	(+2) Snowdens

	
	
	
	

	Total children, youth and adults
	 873
	
	


New Business – Upcoming meetings were discussed.  The Annual Meeting of the Congregation will be convened on Sunday, January 25, 2009.  The business of the meeting will include review of 2008 Session committee reports, election of members to the 2009 Nominating Committee, approval of any proposed changes to the pastoral staff terms of call, presentation of the budget, election to fill an open seat on the Session, and a vote on the proposed change to Endowment & Special Funds Resolution.  A called meeting of the Session to adopt a 2009 budget prior to the Annual Meeting is tentatively scheduled for Saturday, January 17, 9:00 a.m.  Proper notice will be provided for both of these meetings. 
Committee/Team Actions and Reports

· Administration

· Communication – John Jordan used most of his time to tell the Session about the outpouring of concern, support and love from WPC pastoral staff and members following the auto accident in which he and his wife Fey were involved.  Fey continues to recover.
· Personnel – The Session voted to table, until the January budget meeting, action on the request from the Personnel Team for approval, on an ongoing basis, to pay WPC Childcare workers an hourly rate equal to FLSA Minimum Wage plus 30%.
· Stewardship & Finance – The team identified three financial goals for the church going forward: (1) to develop and work within a balanced operating budget without further borrowing; (2) to pay down existing debt; and, (3) to build a reserve fund of $50,000.
· Buildings & Grounds 
· Care of Members 

· Care – Six spaces in the parking lot directly across Moody Street from the sanctuary will be designated for “guests.”  The Deacons have elected Michael Cooper to serve as Moderator, Ed Tobia to serve as Vice Moderator, and Elaine Lapka to serve as Secretary/Treasurer in 2009.
· Fellowship – A sit-down lunch will accompany the 2009 Annual Meeting on Sunday, January 25.
· Christian Nurture Ministries

· Children’s Ministry – The ministry serving parents of kids “birth to age 3” will kick off on January 10.
· Youth Ministry – The Session voted to approve:
1. The annual Super Bowl Sandwich fundraiser with sales on January 18 & 25, 2009, with the proceeds used to fund youth trips and mission activities; 

2. The annual Valentine Sweetheart Dinner Dance fundraiser on February 14 with ticket sales on February 1 & 8, 2009, with the proceeds used to fund youth trips and mission activities; 

3. The annual collection of Souper Bowl of Caring donations on February 1 to support local food pantries; and, 

4. The use of the Fellowship Hall to serve as a Lenten Spirituality Center, featuring a fabric labyrinth borrowed from Presbytery, from February 25 through April 11.
· Adult Ministry – The Session voted to approve WPC hosting a Biblical Storytelling Workshop on February 21, 2009, 9:00 a.m. until 3:00 p.m., with advance ticket sales - $18 for adults/$12 for students - in the Narthex following worship in January and February and with $25 admission at the door for adults.
· Mission – The Session voted to approve fundraising in support of the Habitat for Humanity Women’s Build with the Mission Team budget covering the difference between funds raised and a $2,000 commitment for WPC to the Women’s Build.  The Session voted to commend Bill and Anita Knowles for leading the 2009 Gifts of Joy.
· Worship – The Session voted to commend the Audio-Visual Team for its dedication and contribution to meaningful Sunday morning worship.  The Session voted to approve the following dates in 2009 for the celebration of Communion.
	January 4, 2009
	First Sunday of the month
	July 19, 2009
	Lunar Communion

	February 1, 2009
	First Sunday of the month
	August 2, 2009
	First Sunday of the month

	February 25, 2009
	Ash Wednesday (by intinction)
	September 6, 2009
	First Sunday of the month

	March 1, 2009
	First Sunday of the month
	October 4, 2009
	World Communion Sunday

	March 22, 2009
	Women’s Retreat
	November 1, 2009
	First Sunday of the month

	April 5, 2009
	First Sunday of the month - Palm Sunday
	December 6, 2009
	First Sunday of the month

	April 9, 2008
	Maundy Thursday (by intinction)
	December 24, 2009
	Christmas Eve

	May 3, 2009
	First Sunday of the month
	January 3, 2010
	First Sunday of the month

	June 7, 2009
	First Sunday of the month
	
	


Old Business – As a follow-up to last month’s news that the church secretary has resigned, it was reported that two members have been hired on a part-time, temporary basis to fill the office needs until the position is filled.
Upcoming meetings and important dates:

· Committee Chairs are requested to post their 2008 annual reports on the Session web page by Friday, January 16, 2009.

· The next Called Meeting of Session is tentatively set for Saturday, January 17, 2009 at 9:00 a.m. (budget).

· The 2009 Annual Meeting of the Congregation is set for Sunday, January 25, 2009, at noon.

· The next Stated Meeting of Session is Tuesday, January 27, 2009, at 7:00 p.m.
The business of this Stated Meeting being completed, the Session voted to adjourn.  The meeting was closed with prayer at 9:30 p.m. 


Gene Fisseler










Clerk of Session

