Personnel Committee

Information

December 15, 2008
The Personnel Committee met this month via email because of an illness of one of the committee members. 
Topics reviewed:

· The committee discussed staffing levels in relation to expected budget levels.  At this time, we will wait until the 2009 budget is finalized before developing proposals for Session review and approval.
· Child Care Worker Pay:

Personnel was approached by the Children's Ministry team regarding childcare worker pay.  We have been paying them 30% above minimum wage or $7.61/hr.  This past July, the minimum wage was raised to $6.55 per hour and it will be raised again to $7.25/hr next July.  We have not raised their wages since the amount was set by Session and it is still above minimum wage.

Children's has asked that we provide them the 30% bump to $8.52/hr.  They also requested that we automatically pay them 30% above minimum wage so when it changes, we do not need to go back to Session.  They believe that this 30% is worth it in getting qualified child care workers.  In addition, they want to continue working for us thereby reducing turnover of quality workers.

In looking at this, a 30% increase would make the wages $8.52/hr until July 2009 where it would go to $9.42/hr.  There are three workers working about 8 hours/week.  This amounts to about $1,700/yr above the $7.61/currently approved.

For 2008, Child Care worker pay will be about $9,500 vs. a budget of $12,000.  Therefore, 2009 would come in at about $11,200.  While budgets are tight, Children's believe this worth it.

The Personnel Committee also agrees with the above and recommends a motion be made to Session.
· Motion for Session Approval (See above discussion):
WPC Childcare workers pay is set at FLSA Minimum Wage plus 30%.
Respectfully submitted,

Watson Dupont

